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STARTING WITH LUBLIN
The deeper we immersed ourselves in the preparations for the European Capital of Culture, the more 
aware we became that Lublin was merely a point of departure. As outsiders’ interest in the city grew, 
as locals bonded, and as we found more beauty and opportunities here than we had suspected, we 
became increasingly convinced that we were part of an adventure that was – paradoxically – taking 
us far beyond the city’s limits.
Starting with Lublin, we thought about the nature of democracy and how a systemic political change 
merely marks its inception – so much more work is needed in all spheres of public life to make de-
mocracy a common good available to all. We understood that this was a challenge for those involved 
in culture, too.
Starting with Lublin, we inquired about values other than material – spirituality, creativity and free-
dom – and about their place in a world of market economies. Simultaneously, our understanding of 
how intricately culture is embedded in larger economic networks and processes of material production 
and acquisition expanded.
Starting with Lublin, we became interested in the potential of the region around the city and of Eastern 
Poland. We have forged closer ties with other cities and regions, which have resulted in ongoing long-
term projects focused not only on tourism and ecology but also, increasingly, on culture.
Starting with Lublin, we have envisioned the Eastern Partnership as a cultural project. We feel we rep-
resent not only Poland but also the European Union. At the same time, we understand that our eastern 
involvement is a crucial but not the only aspect of Lublin, a city both Polish and European.
Finally, starting with Lublin as A City in Dialogue, we have opened ourselves to the Other: guests, the 
excluded, immigrants and those who think differently. This, too, compels us to cross more borders.

The Lublin 2016 project attests to this crossing of borders, both geographic and psychological. It 
demonstrates that we can go beyond the narrow focus of local interest. The awareness that there is a 
world beyond our city does not amount to an escape from Lublin – quite the opposite. The more we 
strive to answer the question of how to open ourselves to what is unfamiliar and remote, the better we 
understand that we need to begin with ourselves. We have to develop models and practices for here and 
now – even if it is easier, especially for artists, to immediately move beyond, into European spaces. We 
want Lublin to contribute to the very conception of the European Capital of Culture, demonstrating 
that for all the social, economic and political limitations that burden times and places, one can make 
a real difference and open development perspectives. Our application is a case study of Lublin, a city 
that embodies this experience.

Lublin has come a long way since 2007. Although the application process has coincided with a massive 
cultural boom and the city’s increased funding of culture, it is also clear that the capital of one of the 
poorest regions in the EU was not always an obvious contender. Making the short-list was a turning 
point for Lublin. The psychological barrier of a peripheral city incapable of growth was broken forever. 
Thanks to the combined efforts of the local government and the cultural community new opportunities 
appeared, marking the city’s greatest success in years.
The months that have passed since the  rst application have been enough for Lublin to become more 
aware of itself, more secure in the belief in its potential, and encouraged not only to project bold vi-
sions but also to make them happen. This transformation has been greatly bolstered by the increasing 
presence of Lublin’s artists in both national and European cultural spaces, as well as by the working 
visits of renowned artists and experts to Lublin – on a scale, one might add, that no previous Capital 
of Culture could be ashamed of. Today, we think differently about our aspirations, about the European 
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dimensions of our activities, and about representing Poland. And that did push Lublin forward – from 
imagination and ambitions to investments and improved quality of everyday life. Our motto, A City in 
Dialogue, worked: it activated social groups and districts that had previously stayed on the sidelines.

Describing the envisioned programme, a part of the  rst application focused on four thematic axes, 
Culture of Knowledge, The City and the Region, Remembrance and Anticipation, and Facing East, all 
of which have charted major trajectories and become structural frameworks for the 2016 programme. 
We have also devoted a great deal of effort to the development of the strategy for culture, whose main 
premises are presented in the appendix.
We have decided that the second application does not need to repeat the programme’s central ideas and 
frameworks. Instead, we have focused on the “how,” the “with whom” and the “with what means” of 
the programme we have envisioned. We want to show that our strength is not only in ideas but also in 
organizational skills, strategic thinking, extended national and European partnerships, involvement of 
the local community, political support, unconventional marketing, innovative research and educational 
programmes, and the determination to secure  nancing.
Following the Commission’s recommendations, we have developed a plan for showcasing Polish culture 
in Europe and signi cantly broadened the scope of our co-operation with Spain. We can also say much 
more about the 2016 programme itself and its dramatic composition.
We have organized the application in a way that clearly answers the central questions we have been 
asked and have asked ourselves: where we are going (“Lublin of Aspirations”); how we are working 
on the programme and its implementation (“Lublin’s Laboratories”); how we plan to showcase the 
European dimension (“Lublin for Europe”), the Polish dimension (“Lublin for Poland”), and the local 
dimension (“Lublin for People”); what our programme involves (“Lublin 2016”); how we intend to 
make it happen (“Lublin of Opportunities”); and how we want to keep it alive after 2016 (“Lublin of 
the Future”).

The chapter titles use the name “Lublin” for simplicity but the application as a whole makes it clear 
that we mean both the city itself and the voivodeship: the ties between them have grown considerably 
stronger over the last twelve months. We are convinced that for the city of Lublin and for the Lublin 
region the title of the European Capital of Culture is the chance of a lifetime.

The city’s dynamic self-awareness has one more aspect that needs to be noted, however risky this 
might be in an application: Lublin can both assume the responsibilities of the title and afford not to be 
selected. This means that the process described here is irreversible. Already today, Lublin has become 
a different place, one which has made culture the cornerstone of its real development.

Krzysztof Hetman Krzysztof Żuk
Marshal of the Lubelskie Voivodeship Mayor of the City of Lublin

Krzysztof Czyżewski
Artistic Director of the Lublin 2016 ECC Candidate programme
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LUBLIN OF ASPIRATIONS
         
in the east of the European Union, which will meet the challenges
culture faces in contemporary Europe, to become an important 
centre of European integration on the diffi  cult, crisis-prone 
Schengen border, and to set an example for other cities and 
regions of this part of the continent, showing that culture can 
eff ect real change and open opportunities for development.

         :
I.1 • I.2 • I.3 • I.4 • I.13
VII.1

A sense of possible real-

ity... moves towards its goal 

much more slowly than most 

people's sense of their

real possibilities.

Robert Musil,

The Man Without Qualities
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LUBLIN ASPIRACJI
        
Unii Europejskiej, która spełni zadania stawiane przed kulturą 
we współczesnej Europie, stanie się ważnym ośrodkiem realizacji 
integracji europejskiej na trudnym, zagrożonym kryzysem 
pograniczu strefy Schengen oraz da wzorce i nadzieję innym 
miastom i regionom tego obszaru, że poprzez kulturę można tutaj 
dokonać realnej zmiany, otwierającej perspektywę rozwoju.

      :
I.1 • I.2 • I.3 • I.4 • I.13
VII.1

Poczucie możliwej 

rzeczywistości należy stawiać 

wyżej od poczucia 

rzeczywistych możliwości.

Robert Musil

„Człowiek bez właściwości”
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LUBLIN 
OF ASPIRATIONS What we want to describe brie y in this section has not come easily: it certainly is not one of those 

introductions that review commonly available information. Our aspirations have been a dif cult 
subject from the start. Naturally, one could simply say that we always aimed high and already back in 
2007 announced that we were going to compete for the title. It is easy to say “we want to be the Euro-
pean Capital of Culture” – it is much harder to imagine this. But it is imagination that is crucial here. 

To imagine Lublin in 2016 as the most important city of culture in Europe and in Poland, the win-
ner of the title that large metropolises compete for, was a challenge that has since determined the 
thoughts and actions of all involved in the project. To imagine meant to believe in one’s strengths, to 
consolidate one’s identity, to attempt to overcome one’s complexes. It also meant to feel a representative 
and a driver of Polish and European culture. First and foremost, it meant to awaken aspirations that 
extend beyond provincial limits, aspirations that are bold and aim for the future. When we began, 
artists were described in Lublin as “interesting but overly ambitious.” Today this has changed into 
“interesting but insuf ciently ambitious.” Once a royal city, Lublin has begun to recover its cultural 
centrality. What, then, is this new Lublin of aspirations like? Ready to inaugurate a year-long pro-
vocative festival of culture for 2016? Certainly. But we also understand that this is not enough. After 
we were short-listed, other cities from Eastern Poland and Eastern European countries sent messages 
of solidarity and hope that “perhaps at least you can make it.” We became more and more convinced 
that the case of Lublin, representative of other cities and regions, could succeed within the dynamic 
formula of the European Capital of Culture. 

It is an accepted wisdom that the most successful ECC projects are those in post-industrial cities reborn 
through culture. There are, however, cities and regions in Europe, particularly in the east, that were 
never industrial centres but are no less threatened by other crises: underinvestment, isolation, poverty, 
depopulation, or the lack of prospects for young people. Lublin is one such place and it has staked its 
future on culture. 

Lublin has received wide support from cities and regions of Eastern Poland and countries of the Eastern 
Partnership programme – and these have not been empty declarations. The Eastern Poland Cultural 
Cooperation Initiative has been established, involving Białystok, Lublin and Rzeszów. Lviv, a me-
tropolis of Western Ukraine and Lublin’s partner city, is preparing events that will become an integral 
part of the 2016 programming. Lublin’s aspirations to become a strong European centre in the east are 
channelled into building a lasting bridge between East and West. 

Consequently, we aspire to integrate cultural events with ecology, tourism, education and enterprise. 
This approach attests to our strategic thinking about long-term cultural development. Following 
the suggestions of the ECC working group, the Mayor has instituted the lublin 2020 Development 
Council, which is working on a comprehensive strategy for the development of the city and the region 
and includes local government employees, NGO representatives, business people and culture drivers. 
The group’s ECC-related goals do not so much coincide with the long-term development plans as form 
a part of them. Such ECC 2016 projects as European Village of Culture, Landscape Without Borders 
and Hospitable Lublin, are a chance to unveil before Europeans the hidden potential of the region, 
the preserved treasures of its cultural roots, multicultural heritage, and unique natural environment.

Education deserves a separate mention. Without modern, comprehensive and truly European educa-
tion our aspirations will come to nothing. This should manifest itself both in cultural education from 
the earliest age, which is described in “Lublin for People,” and in education for contemporary cultural 
competence, training a new generation of culture drivers and managers, conducting innovative re-
search programmes and assuring bold implementation of their  ndings. Some of our projects, such as 9
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the European Centre of Cultural Studies, the Culture Observatory and the MediaLab, address this need. 
Together with the European College of Culture, the City Open University and the Animators’ School 
of the East, these projects will make Lublin a true hub of cultural research and cultural education, 
coupled with innovation, social change and development. Closely partnered with important EU 
centres, they will reach out to Poland and Central and Eastern Europe. 

Another of Lublin’s aspirations, strongly supported by the ECC community, is to effect a decisive 
change in how the city is connected to the world. Poor accessibility has resulted in a “civilizational 
divide” between our part of Poland and other, more conveniently located, cities and regions. The 
residents’ ambitions overlap here with the initiatives of the local government. By 2016 Lublin must 
be part of a European-grade road network and have a high-speed railway connection (allowing for 
a 90-minute journey to Warsaw) as well as an international airport. Nor is this wishful thinking: it is 
planned for implementation by 2015. The determination to make this happen became apparent when, 
following news about possible delays in the upgrading of the S-17 road between Warsaw and Lublin 
(due to central budget cuts), a wave of successful protests, initiated by SPOKO and the Lublin busi-
ness community, rallied Lubliners under the “No ECC without the S-17” banner and forced the central 
government to abandon the plan.

Lublin’s accessibility and the presence of Lublin’s ECC in Europe will also be enabled by the strategy 
described in the chapter “Lublin of Opportunities.” Rooted in culture, it is being developed by the 
Mayor and the Governor, working together for the  rst time for the city and the region. We realize that 
Lublin is insuf  ciently represented in the informational space of Poland and Europe. The title of ECC 
gives the city and the region the chance of a lifetime to  ght their way into the world. 

The latest communication technologies are a great opportunity for cities like Lublin. In the past, to 
be in the centre, one needed to live in a capital or a metropolis. Nowadays, skilled application of new 
media and digital networks can create an open and accessible centre in a city whose residents or rail-
way passengers are not counted in millions. It is our paramount ambition for Lublin to become 
a Capital of Culture present in virtual spaces on an unparalleled scale. We want to enable such 
a presence through a comprehensive, digital, networked project entitled Other Sp@ce. Thanks to the 
latest technologies and network artists, Europeans will be able to see and explore the city, participate 
in ECC 2016 events and also contribute to the programme. The credibility of our plans in that measure 
has already been proved by the Grodzka Gate Centre, responsible for the multimedia memory project 
Letters to Henio and virtual recreations of historical Lublin, as well as Pawe  Passini’s neTTheatre, 
one of the  rst Internet theatre companies in the world.

Formulating the main conception of the 2016 celebrations, Lublin has charted the vectors of its 
own ambitions. The City in Dialogue allows us to solve current problems but also to think for the 
future. Our aim is to give back Lubliners their future, to transform a city with a rich past into 
Seeing Lublin. Lublin in Dialogue is a city that prizes memory highly, a European city, a friendly 
and internally integrated city, a city looking to the future, and,  nally, a city embracing aspira-
tions that extend beyond the limits of the local.

12

The answer to the question of how we created the second application raises issues that have been 
crucial for us: how to develop an innovative model of programming and organizational work for the 

2016 programme; how to integrate communities of culture drivers; how to make this process communal; 
and how to involve top-class specialists. The  rst application mentioned how important culture manage-
ment is for us: we were critical of the standards prevalent in the city and suggested ways of improvement. 
This chapter shows our accomplishments, also demonstrating that management is for us a competence 
of the utmost importance in culture. 

Lubliners’ involvement in the ECC process has been noted not only by the Selection Panel 
but also by the Res Publica Nowa quarterly, which, in its City’s DNA report gauging the “City 
and Citizens” criterion, gave Lublin the highest score. This ongoing process is growing stronger. 
Residents, experts, NGO specialists, and the media all agree that in this respect Lublin is a changed 
city, entirely unlike the place that entered the competition. The chapter “Lublin for People” describes 
how we want to channel this potential into actual activity. In the present chapter we will describe 
the charisma and diversity of the alliance of co-creators we have managed to assemble around the 
second application. 

When mapping the structure and organization of work, we based our efforts on four groups of allies: 
the City Council, the artistic community, civil society, and our partners from Poland and Europe. 
Consequently, we have managed to involve a broad range of city and regional cultural institutions, 
independent artists, businessmen, local government of  cials, nongovernmental organizations, local 
communities and individuals – but also outside experts and centres. The phenomenon of this joint 
undertaking is best illustrated by the map opening this chapter, which shows how many voices this 
process has involved, how many creative spaces it has engaged, and how effectively it has emanci-
pated itself from the city authorities while retaining the city of  ce as an integral part of the creative 
process. This team has assumed the name Culture 2020 and it has taken responsibility for the second 
application.

THE CULTURE 2020 TEAM
The name of the team suggests that while the preparation of the 2016 programme is its most important 
undertaking, the work to be done does not end with it. From the beginning, we have mapped a line 
of activity extending beyond 2016, assuming a strategic perspective committed to the long-term stabil-
ity of the vision of the ECC programming.

The most important elements of the team’s structure include the Artistic Director and his assistants 
(the “Applicatorium”), the ECC Of  ce in the City Council, the SPOKO Initiative, external experts and 
consultants, coordinators of the individual projects, and task groups. W odzimierz Wysocki, Deputy 
Mayor and Mayor’s ECC Representative, and Anna Pajdosz, Director of the Municipal Department 
of Culture, have also been involved in the Culture 2020 team from the very beginning. 

Acting on the previous experience of ECC preparations and community surveys, the Deputy Mayor  
and the Department of Culture Director have also invited artists and culture drivers, representatives 
of the Arts Committee and SPOKO, the City Council’s infrastructure and  nance specialists, a rep-
resentative of the Governor’s of  ce, representatives of Lviv’s Cultural Community Consortium, and 
leaders of nongovernmental organizations to join the Culture 2020 team. The city has also pledged 
to support the team  nancially between November 2010 and June 2011. 

LUBLIN’S 
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LUBLIN’S LABORATORIES
          

the mechanics behind the construction of the 2016 programme as well 
as the appropriate management model. It also shows how the described 
process has become a generator of institutional development for 
Lublin’s cultural entities and individual artists. This is Lublin’s creative 
industry – not the only one but the original. The city has boldly 
committed to it, too.

         :
I.15

lublin 
możliwości

10

PRACOWNIE LUBLINA
nasza opowieść o strukturze pracy nad drugą aplikacją
przedstawia mechanizm budowania programu 2016 oraz odpowiedni  
dla niego model zarządzania. Przy okazji jednak daje świadectwo,  
że opisany tu proces stał się generatorem instytucjonalnego  
rozwoju lubelskich organizacji kultury, a także indywidualnego rozwoju 
twórców w niego zaangażowanych. Taki właśnie jest lubelski  
„przemysł kreatywny”, nie jedyny, ale oryginalny, i co więcej  
– Miasto już w niego odważnie zainwestowało.

rozdział odpowiada na następujące pytanie formularza aplikacji:
i.15
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the European Centre of Cultural Studies, the Culture Observatory and the MediaLab, address this need. 
Together with the European College of Culture, the City Open University and the Animators’ School 
of the East, these projects will make Lublin a true hub of cultural research and cultural education, 
coupled with innovation, social change and development. Closely partnered with important EU 
centres, they will reach out to Poland and Central and Eastern Europe. 
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divide” between our part of Poland and other, more conveniently located, cities and regions. The 
residents’ ambitions overlap here with the initiatives of the local government. By 2016 Lublin must 
be part of a European-grade road network and have a high-speed railway connection (allowing for 
a 90-minute journey to Warsaw) as well as an international airport. Nor is this wishful thinking: it is 
planned for implementation by 2015. The determination to make this happen became apparent when, 
following news about possible delays in the upgrading of the S-17 road between Warsaw and Lublin 
(due to central budget cuts), a wave of successful protests, initiated by SPOKO and the Lublin busi-
ness community, rallied Lubliners under the “No ECC without the S-17” banner and forced the central 
government to abandon the plan.

Lublin’s accessibility and the presence of Lublin’s ECC in Europe will also be enabled by the strategy 
described in the chapter “Lublin of Opportunities.” Rooted in culture, it is being developed by the 
Mayor and the Governor, working together for the  rst time for the city and the region. We realize that 
Lublin is insuf  ciently represented in the informational space of Poland and Europe. The title of ECC 
gives the city and the region the chance of a lifetime to  ght their way into the world. 

The latest communication technologies are a great opportunity for cities like Lublin. In the past, to 
be in the centre, one needed to live in a capital or a metropolis. Nowadays, skilled application of new 
media and digital networks can create an open and accessible centre in a city whose residents or rail-
way passengers are not counted in millions. It is our paramount ambition for Lublin to become 
a Capital of Culture present in virtual spaces on an unparalleled scale. We want to enable such 
a presence through a comprehensive, digital, networked project entitled Other Sp@ce. Thanks to the 
latest technologies and network artists, Europeans will be able to see and explore the city, participate 
in ECC 2016 events and also contribute to the programme. The credibility of our plans in that measure 
has already been proved by the Grodzka Gate Centre, responsible for the multimedia memory project 
Letters to Henio and virtual recreations of historical Lublin, as well as Pawe  Passini’s neTTheatre, 
one of the  rst Internet theatre companies in the world.

Formulating the main conception of the 2016 celebrations, Lublin has charted the vectors of its 
own ambitions. The City in Dialogue allows us to solve current problems but also to think for the 
future. Our aim is to give back Lubliners their future, to transform a city with a rich past into 
Seeing Lublin. Lublin in Dialogue is a city that prizes memory highly, a European city, a friendly 
and internally integrated city, a city looking to the future, and,  nally, a city embracing aspira-
tions that extend beyond the limits of the local.
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This chapter shows our accomplishments, also demonstrating that management is for us a competence 
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Lubliners’ involvement in the ECC process has been noted not only by the Selection Panel 
but also by the Res Publica Nowa quarterly, which, in its City’s DNA report gauging the “City 
and Citizens” criterion, gave Lublin the highest score. This ongoing process is growing stronger. 
Residents, experts, NGO specialists, and the media all agree that in this respect Lublin is a changed 
city, entirely unlike the place that entered the competition. The chapter “Lublin for People” describes 
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The name of the team suggests that while the preparation of the 2016 programme is its most important 
undertaking, the work to be done does not end with it. From the beginning, we have mapped a line 
of activity extending beyond 2016, assuming a strategic perspective committed to the long-term stabil-
ity of the vision of the ECC programming.
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consultants, coordinators of the individual projects, and task groups. W odzimierz Wysocki, Deputy 
Mayor and Mayor’s ECC Representative, and Anna Pajdosz, Director of the Municipal Department 
of Culture, have also been involved in the Culture 2020 team from the very beginning. 

Acting on the previous experience of ECC preparations and community surveys, the Deputy Mayor  
and the Department of Culture Director have also invited artists and culture drivers, representatives 
of the Arts Committee and SPOKO, the City Council’s infrastructure and  nance specialists, a rep-
resentative of the Governor’s of  ce, representatives of Lviv’s Cultural Community Consortium, and 
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As a result, work projects have sprung up; trips have been made in Poland and abroad; experts 
and partners from other Polish cities, the European Union, countries of the Eastern Partnership and Rus-
sia have visited Lublin; and  nally, cooperation with the region has tightened. The  rst application was 
evaluated in detail as we conducted surveys using the Lublin 2016 website and talked to each member 
of the Artistic Committee and other representatives of the city’s and the region’s communities, including 
cultural centres, tourist agencies, schools and business. We have established an online space for work 
on the second application, using open solutions, which made it possible to conduct discussions, attach 
projects (over 2,500 pages of documentation), and constantly update the calendar of events and the contact 
database. Access to all the information concerning the application has been granted to 70 individuals, 
who thus constitute the leaders of the team. If one adds collaborators on individual projects and leaders 
representing their communities, one can assume that the Culture 2020 team involves over 400 people. 

THE ARTISTIC DIRECTOR AND THE “APPLICATORIUM” 
Lublin needed a leader for the  nal phase of the application process, something also recommended 
by the Selection Committee. After the city was short-listed for the second round, the Lublin 2016 
project team started to search for a suitable candidate. In October 2010 representatives of the Artistic 
Committee proposed Krzysztof Czyżewski, one of the experts responsible for the  rst application. 
The city accepted the candidate and handed the process over to the Artistic Committee and the SPOKO 
Initiative, which unanimously con rmed the selection.

KRZYSZTOF CZYŻEWSKI – practitioner of ideas, cultural animator, poet and essayist, editor. Head 
of the “Borderlands” Foundation and the “Borderlands of Arts, Cultures and Nations” Centre. Author of Ścieżka 
pogranicza [Border Path] and Linia powrotu [The Line of Return]. He works with the Open Society Institute 
in Budapest. Member of the Krakow ECC 2000 Council and the Ashoka Association. President of Halma 
– the European Network of Literary Centres. Ambassador of the European Year of Intercultural Dialogue. 

ASSISTANTS TO THE ARTISTIC DIRECTOR
MICHAŁ KARAPUDA – manager, director of the ECC Of ce in the City Council, and Deputy Di-
rector of the Department of Culture. Participant in the European Diploma in Cultural Project Manage-
ment (Marcel Hicter Foundation). In the past, actor in student theatre and organizer of the ZdaErzenia 
Festival of Alternative Culture.
GRZEGORZ KONDRASIUK – Editor-in-Chief of the online magazine kulturaenter.pl, journalist, 
theatre critic, playwright and blogger. Involved in Warsztaty Kultury [Culture Workshops].
RAFAŁ KOZIŃSKI – artist of the city, happener, culture activist, director of the programming of ce 
in the Culture Workshops, co-creator of the Lublin Night of Culture. Creator of the multi-season Trans_
Mission_Lublin_Ukraine programme and such projects as L²: Empowering the Culture of Lublin and 
Lviv and Ukrainien Zriz – Power of Art. President of the Polish-Ukrainian Trans Culture Foundation.
KAROLINA ROZWÓD – culture manager, graduate of Ecole Supérieure D'Economie D'Art Et De 
Communication (MA in Cultural Institutions Management, 2003). Co-ordinator of the Witold Gom-
browicz Year (2004). Director of Teatr Stary [the Old Theatre] in Lublin since 2011.
MARCIN SKRZYPEK – musician, civil society activist, one of the masterminds of the SPOKO 
Initiative, member of the Grodzka Gate Centre, journalist and editor of Scriptores and kulturaenter.
pl magazines. Originator and coordinator of the Forum for the Culture of Space and the City Open 
University.
MICHAŁ MIŁOSZ ZIELIŃSKI – Editor-in-Chief of Zoom – Lublin Cultural Directory, specialist 
in culture promotion and media.
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“Applicatorium” is both the name of the team and the place where the Artistic Director and his assist-
ants work. It is in a centrally-located townhouse (close to Litewski Square) which belongs to the city but 
has been made available to community organizations and cultural institutions. The place has become 
a ground zero for the work on the second application: a centre for debates and consultation, planning 
and project development, the coordination of laboratories and working groups, and,  nally, a place 
for meetings, lectures and workshops. 

ECC 2016 OFFICE 
The ECC 2016 Of ce is a unit in the Department of Culture of the City administration, devoted 
to coordinating Lublin’s application for the title of European Capital of Culture. From the very begin-
ning it has been directed by Michał Karapuda, who is aided by a team of 7 people with outstanding 
organizational and artistic records. Among them are: Roman Jaborkhel, responsible for international 
co-operation and Lublin’s participation in such international programmes as the Intercultural City; 
Marcin Kamola, responsible for project marketing and  nances as well as the kultura.lublin.eu website; 
and Anna Machocka, responsible for media and civic sector contacts. 

Furthermore, the Of ce initiates promotional activities, produces and distributes information materi-
als, organizes meetings, workshops and conferences, liaises with the city’s cultural institutions, and 
fosters support for the ECC programming among city of cers and politicians, as well as in the business 
and academic communities. As a whole, the Of ce is also responsible for the production, publication, 
and distribution of the  rst and second application.

CULTURAL LABORATORIES
In the  rst application we wrote: “Rather than offering an exhaustive list of individual events envis-
aged for 2016, the anticipated programme is presented here in thematic clusters to be explored and 
developed in the coming years. These thematic ‘laboratories’ will provide the ultimate shape of the 
European Capital of Culture programme.”

The laboratories commenced their work in November 2010, building on the four large themes developed 
by the Culture 2020 team. The laboratories are headed by recognized culture drivers and academics, 
many of whom are also directors of the city’s cultural institutions, whose resources and personnel have 
been harnessed in the ECC programming. It was a challenge for them to work outside the structures 
of their own centres and universities, to arrange the cooperation of other artists and also representatives 
of community organizations and other professions, normally unconnected with the broadly understood 
artistic work. Many projects demanded the synergistic cooperation of various laboratories and teams. 
This resulted in numerous meetings and “mixed” consultations, a formula particularly valued by the 
Artistic Director, and responsible for making the 2016 programme a conceptually integrated totality, 
rather than a medley of individual events. 

The activity of the laboratories was focused on the preparation of the programme for the second ap-
plication. However, we assume that the laboratories, being focused on Lublin’s most pressing problems, 
will continue to remain active in the city regardless of the results of the competition. If nothing else, 
they have developed networks of partnerships, ideas and projects, and the means of their realization, 
which will remain of strategic importance for the future growth of the city’s major cultural institutions. 
This is signi cant cultural capital that is already in place. Equally important is the integration of artistic 
and academic communities on a scale unheard of in Lublin. Partnerships with Polish and European 
centres are mentioned in the project descriptions in the chapter “Lublin 2016.”
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LABORATORIES AND THEIR LEADERS

REMEMBRANCE AND ANTICIPATION LABORATORY. Leader: Tomasz Pietrasiewicz. As-
sistant: Aleksandra Zinczuk. Coordinating institution: Grodzka Gate Centre NN Theater. Experts: 
Julia Hartwig, Krzysztof Pomian, Jean Yves Potel, Leopold Unger.
TOMASZ PIETRASIEWICZ – director; founder and director of the Grodzka Gate Centre Author 
of Mysteries of Memory, organized in the city’s public spaces since 2000: One Earth – Two Temples, 
Day of Five Prayers, The Mystery of Print and Paper, The Mystery of Szeroka Street, The Mystery 
of the Memory of Place. Author of such exhibitions as The Primer (Majdanek), The Portrait of 
the Place, and the exhibition devoted to the Righteous among the Nations.

CITY AND REGION LABORATORY. Leader: Mirosław Haponiuk. Assistant: Barbara Wybacz. 
Coordinating institution: Crossroads Centre. Experts: Monika Adamczyk-Garbowska, Jan Adamowski, 
Jerzy Bartmiński, Jan Bernad, Marian Harasimiuk, Monika Mamińska-Domagalska, Tadeusz Pałka, 
Roch Sulima. Assistant: Barbara Wybacz.
MIROSŁAW HAPONIUK – cultural anthropologist, doctor of philosophy, assistant professor in 
the Department of Cultural Studies at Maria Curie-Skłodowska University in Lublin; Gazeta Wyborcza 
journalist; since September 2008 Director of the “Crossroads” Centre for the Intercultural Artistic Initia-
tives, responsible, among other things for the Kody Festival and the Miasto Otwarte/Open City festival.

FACING EAST LABORATORY. Leader: Grzegorz Rzepecki. Assistant: Maria Artemiuk. Coordi-
nating institution: Culture Workshops, a branch of the Centre of Culture. Experts: Hubert Łaszkiewicz, 
Jerzy Kłoczowski, Mykoła Riabczuk. Selected partners: the Lublin-Chełm Orthodox Diocese (Lublin), 
Ukrainian Society (Lublin), Spiritual Culture of the Borderlands Foundation (Korczmin), Department 
of Art History, Catholic University of Lublin, Faculty of Fine Arts, Maria Curie-Skłodowska University.
GRZEGORZ RZEPECKI – activist, producer; Deputy Director of the Centre of Culture, head of 
the Culture Workshops branch; involved in cultural cooperation with Ukraine, including such projects 
as: Bruno Schulz. In Memoriam. Lublin – Lviv – Drohobycz; Ukrainian Culture Weeks; co-founder of 
the International Dance Theatre Festival, the Jagiellonian Fair, and the Lublin Night of Culture.

CULTURE OF KNOWLEDGE LABORATORY. Leader: Jan Hudzik, Piotr Celiński. Assistant: 
Magdalena Kawa. Coordinating institution: Labyrinth Gallery. Experts: Dobrosław Bagiński, Jean 
Pierre Deru, Robert Głubisz OP, Małgorzata Kitowska-Łysiak, Roman Kubicki, Dariusz Kubinowski, 
Wolfgang Leidhold, Jerzy Nikitorowicz, Anna Pajdzińska, Andrzej Radomski, Ewa Rewers, Julita 
Rybczyńska, Melinda Sipos, Anna Zeidler-Janiszewska.
PIOTR CELIŃSKI – media expert and theorist of new media and cyberculture, Assistant Professor in 
the Department of Philosophy and Sociology of Politics, Maria Curie-Skłodowska University.
JAN HUDZIK – philosopher and culture theorist, aesthetician, Professor and Chair of the Department 
of Philosophy and Sociology of Politics, Maria Curie-Skłodowska University.

AUTHOR’S PROJECTS
The Culture 2020 team involves recognized artists from Lublin and the region, who were invited to con-
tribute projects to the 2016 programme, as artists and curators of other Polish and European artists. The 
projects are expected to have European aspirations, matching the character of the programme. Some of the 
projects have been speci cally commissioned by the Artistic Director or laboratory leaders. Among the au-
thors are Mirosław Bałka (Lublin Guernica), Jan Bernad (Archaics and Modernity), Robert Kuśmirowski 
(Museum of Transition), Leszek Mądzik (Barrack Number 56), Jerzy Onuch (Byzantium lux), Janusz 
Opryński (The Seeing Lublin), Włodzimierz Staniewski (Gardzienice – European Village of Culture).
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SPOKO – COMMUNITY ORGANIZATIONAL COMMITTEE
The initiative, also known as the “Alternative City Council” in Lublin, has played a signi cant role 
in making the 2016 programme a community cause. Its history and development are described in 
the chapter “Lublin for People.” For now, we just want to note that many of SPOKO’s members have 
been invited to join the Culture 2020 team. The new coordinator of the SPOKO activities is Marta 
Kurowska (director and manager), currently retired and involved in community work – a clear sign 
that both SPOKO and the ECC programme engage not only young people.

EXPERTS, CONSULTANTS AND COORDINATORS
When the First Application was being drafted, Rose Fenton, Dragan Klaic and Krzysztof Czyżewski 
were Lublin’s external experts. They have continued to work with us, although some of their duties 
have been taken over by the Culture 2020 team, and Krzysztof Czyżewski has become the Artistic 
Director. In the meantime, François Matarasso, who is introduced in the chapter “Lublin of the Fu-
ture,” joined the consulting group. We consulted with our external experts on the programming aspect 
of the second application and they have helped foster European partnerships, met with the academ-
ic and business communities, critically analyzed many of Lublin’s festivals, and provided feedback 
on our culture management models and the organizational structure of the 2016 programme.

ROSE FENTON (London) – independent art producer. Co-founder and for many years director of the 
London International Festival of Theatre (LIFT). Founder and president, in 2002-2005, of the THEO-
REM network. Member of the board of Roundhouse, the Dance Umbrella festival, and the Moti Roti 
initiative. Coordinator of the Festivals in Transition project. Co-author of The Turning World: Stories 
from the London International Festival of Theatre.

DRAGAN KLAIC (Amsterdam) – cultural analyst, expert in cultural policy and international coop-
eration. Recurrent Visiting Professor at the Central European University in Budapest, Leiden Univer-
sity, University of Bologna, University of Arts in Belgrade, and the Istanbul Bilgi  University. Former 
Director of Theater Instituut Nederland and former President of the European Forum for the Arts 
and Heritage, founder and chair of the European Festival Research Project. Author of many books 
on theatre and cultural policy.

TASK GROUPS 
Both the community initiatives, including SPOKO, and the 2016 programming demands have led to 
the formation of 23 task groups. Some of them are attached to the City Of ce, while others rely on non-
governmental organizations. The individual task groups are responsible for: 2017 Programme; Broad 
Culture; Creative Industries; Cultural Strategy; CyberLublin; City District Culture; Cultural Education; 
Eastern Poland Cultural Cooperation Initiative; European Capital of Culture Design; European Capital 
of Culture Voluntariat; Finance; Green Connection; Infrastructure; Lviv; Monitoring and Evaluation; 
People with Disabilities; Performance Arts; Senior Residents; Social Communication and Promotion; 
Spanish Bridge; Sustainable Development; Tourism; and Visual Arts.
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OTHER UNITS
The work of the Culture 2020 team has been supported by a network of other units which aided it in 
reaching out beyond narrow communities and open new opportunities for those that never communicated 
before. The Lublin – A New Opening project brought into the 2016 programme new people and new 
initiatives. It also surprised our eastern neighbours with vistas of future multilateral cooperation. The 
European College of Culture and the City Open University have brought to Lublin a range of signi  cant 
 gures from Europe, and Poland and the local “Thinkery” have become a true hotbed of new ideas.

LUBLIN – A NEW OPENING
In order to fully engage city residents enthusing over Lublin’s short-listing, the ECC Of  ce announced 
a new round of open suggestions and initiatives. Those interested could consult the ECC 2016 in Lu-
blin Guide, a freely-available compendium developed by the Applicatorium that describes the project 
and the assumptions of Lublin’s candidacy. The local media also organized an awareness campaign for 
A New Opening. The aim was to attract culture activists and organizations from the city, the region and 
neighbouring countries. In response, we received over 500 projects, a result testifying to the integra-
tion of cultural communities. There were also over 70 projects from Ukraine. Many of the projects and 
people have contributed to the 2016 programme, simultaneously establishing a network of dynamic 
culture drivers and partners for Lublin for the years to come.

EUROPEAN COLLEGE OF CULTURE
Launched in January 2010, the cycle of experts’ lectures and presentations of the best cultural prac-
tices in Europe has morphed into workshops, sessions and debates focused on the topics so cru-
cial for Lublin’s application: Lublin 2.0, European networks of cooperation, partnership with Russia, 
the organization of large cultural events, and critical culture. The roster of the college’s presenters 
includes Dragan Klaic, John Tusa, Julia Rowntree, Steve Austen, François Matarasso, Hedwig Fijen, 
Jean Pierre Deru, Piotr Piotrowski, Tomas Venclova. The full programme of the European College of 
Culture is included in the appendix.

CITY OPEN UNIVERSITY
In November 2010, the SPOKO Committee proposed its own experts’ programme, named Wszechnica 
Miejska [City Open University]. Thanks to the support of the City Of  ce, the group invites special-
ists presenting good practices in the sphere of resident-city relations as well as in the harmonising 
of grassroots activities and culture. The City Open University also fosters the integration of various 
communities, motivating them to succeed. A list of guest speakers to date is included in the appendix.

THE “THINKERY”
Lublin needed a space for unhindered, open debates, and meetings of artists, academics, activists, 
politicians and businessmen – a space very much like the Thinkery from Aristophanes’ The Clouds. 
The Dominican Tomasz Dostatni became the host of Thinkery meetings, which have taken place 
in various locations, most often Old Town cafes, always close to the area where the house of the Seer 
of Lublin once stood. The Rev. Adam Boniecki (Tygodnik Powszechny), Artur Kawa (Emperia Hold-
ing S. A.), and Jerzy Pomianowski (Novaya Polsha) have been among the guests, a full list of whom 
is included in the appendix.
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Founded almost seven hundred years ago on the basis of town law common in Europe, Lublin 
is now reliving the adventure called Europe. We do not want to say that “we’re rejoining Europe” 

or argue that “we’ve never left Europe.” Lublin’s European heritage was covered extensively in the  rst 
application. What we want to talk about now is this special EU project called the European Capital of 
Culture, which opens up new prospects for the city but also brings new challenges we have never faced 
before. We’re talking about a great project involving the entire city, a project both artistic and civic, 
that in 2016 will put Lublin on the map of Europe. What kind of Lublin is it going to be? Neither Brus-
sels nor Warsaw know this. Nor do those who know the city and its history so well. And even those 
Lubliners who are involved in the application process can only guess and surmise... A new Lublin will 
emerge – unknown, transformed, and unexpected but also ours, organically connected to all the layers 
of its past. What is the European Lublin going to be like? What is Europe with Lublin going to be like? 
This is the new adventure that has for some time kept so many people here on their toes. 

When we talk about the European Lublin, we show how involvement in the application process con-
nects Lublin to Europe. This happens through the increased mobility of the 2016 programme crea-
tors along the Lublin-Europe-Lublin line, but also thanks to the signi  cant extension of the network 
of participants in the exchange. Finally, this happens as a result of new European partnerships that 
involve the best artists and activists in the city’s project but also focus on the direct cooperation of 
not only local governments but various organizations and individuals. The ever-extending reach of 
the 2016 programme and the dense network of synergies with EU programmes and strategies also 
speak of the close links between Lublin and Europe. 

In this chapter we also talk about the kind of Europe with Lublin we would like to see in 2016. We think 
about the European challenges we would like Lublin to confront, and about the EU strategies, policies 
and programmes we would like to contribute to and be an ambassador for, primarily those concern-
ing multicultural society and the Eastern Partnership. Finally, we address such universal themes as 
the memory of post-totalitarian Europe and the permeability of the ancient with the modern. 

LUBLIN WITH EUROPE

MOBILITY AND PARTNERSHIP NETWORK
Extending European partnerships as part of the 2016 programme was one of the central objectives 
for the Culture 2020 team. The results can be gleaned in the descriptions of individual projects in 
the chapter “Lublin 2016.” Naturally, the list of our partners is not  nal and closed – we hope the dy-
namic growth will continue in the future. 

Laboratories and task groups have received  nancial support from the city for travel and visits to Lublin 
by European experts. We are not only interested in the city’s membership in various European and 
international programmes, which were presented in the  rst application as an unquestionable success 
story of Lublin (the EUROCITIES network, the Intercultural Cities programme, the European Herit-
age Label, and HerO – Heritage as Opportunity). We stressed the importance of direct contacts with 
artists and cultural organizations, top-class experts and renowned practitioners in the  elds integral to 
our programme. Their goal was to build a partnership for the 2016 programme and to ensure quality 
of European standards. For instance, the Culture of Knowledge Laboratory travelled to the Budapest 
Cultural Observatory and the Ars Electronica Centre in Linz, while the ECC Of  ce exchanged ex-
perience with their counterparts in Vilnius, Turku, Kosice, Pilsen and Istanbul. The working visits to 
Liverpool and Essen revolved around the issues of communication and evaluation. During their trip 
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LUBLIN FOR EUROPE
Memory is not enough 

to remain connected to one’s 

land, to reclaim one’s past. 

One needs the will to

expand horizons and the desire 

to experience adventure.

Jean-Marie Domenach, 

Europe: Challenge for Culture

     ,     
in the application process connects Lublin to Europe more strongly than 
before and in new ways. This happens through the increased mobility 
of the 2016 programme creators, through the extended networks 
of participants of this exchange, and through the direct cooperation of not 
only the local government but various organizations and individuals. In this 
chapter we also talk about the kind of Europe with Lublin we would like 
to see in 2016. We think about the European challenges we would like Lublin 
to confront, and about the  strategies, policies and programmes we would 
like to contribute to, primarily those concerning multicultural society and 
the Eastern Partnership. We see the partnership with the Spanish Capital 
of Culture as part of the Polish-Spanish cultural dialogue – one to which 
we would like to invite Europeans from both sides of the  border.

         :
I.7 • I.8 • I.10 • I.12
V.2
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EUROPEJSKI LUBLIN
Pamięć nie wystarczy, 

aby zachować jedność 

ze swoją ziemią, 

odzyskać własną przeszłość. 

Potrzebna jest jeszcze wola 

rozszerzenia horyzontów 

i chęć przeżycia 

nowej przygody.

Jean-Marie Domenach

„Europa: 

wyzwanie dla kultury”

opowiadając o europejskim lublinie pokazujemy, jak zaangażowanie 
w konkurs o tytuł esk mocno i w nowy sposób związuje Lublin z Europą. 
Dzieje się to poprzez wzmożoną mobilność twórców programu 
2016, poprzez znaczne poszerzenie kręgu uczestników tej wymiany, 
bezpośrednią współpracę nie tylko samorządowców, lecz konkret-
nych organizacji i osób. Opowiadamy w tym rozdziale także o tym, 
jaką chcielibyśmy widzieć Europę z Lublinem w 2016 roku. Myślimy 
tu o wyzwaniach europejskich, w które Lublin chce się szczególnie 
zaangażować, o tych strategiach, politykach i programach ue, które 
chcielibyśmy współtworzyć, przede wszystkim w obszarach społeczeństwa 
wielokulturowego i sąsiedztwa wschodniego. Partnerstwo z hiszpańską 
stolicą kultury widzimy jako polsko-hiszpański dialog kulturowy, 
do którego zaprosimy Europejczyków z obu stron granicy Schengen.

rozdział odpowiada na następujące pytania formularza aplikacji:
i.7 • i.8 • i.10 • i.12c
v.2
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in the application process connects Lublin to Europe more strongly than 
before and in new ways. This happens through the increased mobility 
of the 2016 programme creators, through the extended networks 
of participants of this exchange, and through the direct cooperation of not 
only the local government but various organizations and individuals. In this 
chapter we also talk about the kind of Europe with Lublin we would like 
to see in 2016. We think about the European challenges we would like Lublin 
to confront, and about the  strategies, policies and programmes we would 
like to contribute to, primarily those concerning multicultural society and 
the Eastern Partnership. We see the partnership with the Spanish Capital 
of Culture as part of the Polish-Spanish cultural dialogue – one to which 
we would like to invite Europeans from both sides of the  border.

         :
I.7 • I.8 • I.10 • I.12
V.2

TablE OF COnTEnTSTablE OF COnTEnTS



lublin 
FOr EurOPE

17

OTHER UNITS
The work of the Culture 2020 team has been supported by a network of other units which aided it in 
reaching out beyond narrow communities and open new opportunities for those that never communicated 
before. The Lublin – A New Opening project brought into the 2016 programme new people and new 
initiatives. It also surprised our eastern neighbours with vistas of future multilateral cooperation. The 
European College of Culture and the City Open University have brought to Lublin a range of signi  cant 
 gures from Europe, and Poland and the local “Thinkery” have become a true hotbed of new ideas.

LUBLIN – A NEW OPENING
In order to fully engage city residents enthusing over Lublin’s short-listing, the ECC Of  ce announced 
a new round of open suggestions and initiatives. Those interested could consult the ECC 2016 in Lu-
blin Guide, a freely-available compendium developed by the Applicatorium that describes the project 
and the assumptions of Lublin’s candidacy. The local media also organized an awareness campaign for 
A New Opening. The aim was to attract culture activists and organizations from the city, the region and 
neighbouring countries. In response, we received over 500 projects, a result testifying to the integra-
tion of cultural communities. There were also over 70 projects from Ukraine. Many of the projects and 
people have contributed to the 2016 programme, simultaneously establishing a network of dynamic 
culture drivers and partners for Lublin for the years to come.

EUROPEAN COLLEGE OF CULTURE
Launched in January 2010, the cycle of experts’ lectures and presentations of the best cultural prac-
tices in Europe has morphed into workshops, sessions and debates focused on the topics so cru-
cial for Lublin’s application: Lublin 2.0, European networks of cooperation, partnership with Russia, 
the organization of large cultural events, and critical culture. The roster of the college’s presenters 
includes Dragan Klaic, John Tusa, Julia Rowntree, Steve Austen, François Matarasso, Hedwig Fijen, 
Jean Pierre Deru, Piotr Piotrowski, Tomas Venclova. The full programme of the European College of 
Culture is included in the appendix.

CITY OPEN UNIVERSITY
In November 2010, the SPOKO Committee proposed its own experts’ programme, named Wszechnica 
Miejska [City Open University]. Thanks to the support of the City Of  ce, the group invites special-
ists presenting good practices in the sphere of resident-city relations as well as in the harmonising 
of grassroots activities and culture. The City Open University also fosters the integration of various 
communities, motivating them to succeed. A list of guest speakers to date is included in the appendix.

THE “THINKERY”
Lublin needed a space for unhindered, open debates, and meetings of artists, academics, activists, 
politicians and businessmen – a space very much like the Thinkery from Aristophanes’ The Clouds. 
The Dominican Tomasz Dostatni became the host of Thinkery meetings, which have taken place 
in various locations, most often Old Town cafes, always close to the area where the house of the Seer 
of Lublin once stood. The Rev. Adam Boniecki (Tygodnik Powszechny), Artur Kawa (Emperia Hold-
ing S. A.), and Jerzy Pomianowski (Novaya Polsha) have been among the guests, a full list of whom 
is included in the appendix.
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Founded almost seven hundred years ago on the basis of town law common in Europe, Lublin 
is now reliving the adventure called Europe. We do not want to say that “we’re rejoining Europe” 

or argue that “we’ve never left Europe.” Lublin’s European heritage was covered extensively in the  rst 
application. What we want to talk about now is this special EU project called the European Capital of 
Culture, which opens up new prospects for the city but also brings new challenges we have never faced 
before. We’re talking about a great project involving the entire city, a project both artistic and civic, 
that in 2016 will put Lublin on the map of Europe. What kind of Lublin is it going to be? Neither Brus-
sels nor Warsaw know this. Nor do those who know the city and its history so well. And even those 
Lubliners who are involved in the application process can only guess and surmise... A new Lublin will 
emerge – unknown, transformed, and unexpected but also ours, organically connected to all the layers 
of its past. What is the European Lublin going to be like? What is Europe with Lublin going to be like? 
This is the new adventure that has for some time kept so many people here on their toes. 

When we talk about the European Lublin, we show how involvement in the application process con-
nects Lublin to Europe. This happens through the increased mobility of the 2016 programme crea-
tors along the Lublin-Europe-Lublin line, but also thanks to the signi  cant extension of the network 
of participants in the exchange. Finally, this happens as a result of new European partnerships that 
involve the best artists and activists in the city’s project but also focus on the direct cooperation of 
not only local governments but various organizations and individuals. The ever-extending reach of 
the 2016 programme and the dense network of synergies with EU programmes and strategies also 
speak of the close links between Lublin and Europe. 

In this chapter we also talk about the kind of Europe with Lublin we would like to see in 2016. We think 
about the European challenges we would like Lublin to confront, and about the EU strategies, policies 
and programmes we would like to contribute to and be an ambassador for, primarily those concern-
ing multicultural society and the Eastern Partnership. Finally, we address such universal themes as 
the memory of post-totalitarian Europe and the permeability of the ancient with the modern. 

LUBLIN WITH EUROPE

MOBILITY AND PARTNERSHIP NETWORK
Extending European partnerships as part of the 2016 programme was one of the central objectives 
for the Culture 2020 team. The results can be gleaned in the descriptions of individual projects in 
the chapter “Lublin 2016.” Naturally, the list of our partners is not  nal and closed – we hope the dy-
namic growth will continue in the future. 

Laboratories and task groups have received  nancial support from the city for travel and visits to Lublin 
by European experts. We are not only interested in the city’s membership in various European and 
international programmes, which were presented in the  rst application as an unquestionable success 
story of Lublin (the EUROCITIES network, the Intercultural Cities programme, the European Herit-
age Label, and HerO – Heritage as Opportunity). We stressed the importance of direct contacts with 
artists and cultural organizations, top-class experts and renowned practitioners in the  elds integral to 
our programme. Their goal was to build a partnership for the 2016 programme and to ensure quality 
of European standards. For instance, the Culture of Knowledge Laboratory travelled to the Budapest 
Cultural Observatory and the Ars Electronica Centre in Linz, while the ECC Of  ce exchanged ex-
perience with their counterparts in Vilnius, Turku, Kosice, Pilsen and Istanbul. The working visits to 
Liverpool and Essen revolved around the issues of communication and evaluation. During their trip 
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to the Caucasus, the representatives from the Facing East Laboratory established links with Chiatura 
and Tbilisi (Georgia), Baku (Azerbaijan), Yerevan (Armenia), Chisinau (Moldova) and with such or-
ganizations as the Common House of Caucasus, the Stichting Caucasus Foundation, Art Villa, Artiste-
rium (Tbilisi), AICA-Armenia, Utopiana (Yerevan), KSA:K (Chişinău), and Oberliht ( Chisinau). Trips 
to Spain were prepared with a view to establishing partnerships for individual projects and themes 
(which are described in the sub-chapter “Lublin with Spain” and the chapter “Lublin 2016”).

EXTENSION OF EUROPEAN COOPERATION – EXAMPLES:
• the organizers of the “Confrontations” International Theatre Festival strengthened their links with 

the International Network for Contemporary Performing Arts, co-organizing the October general 
meeting; in cooperation with the Adam Mickiewicz Institute they have also founded the East Eu-
ropean Performing Arts Platform;

• the Culture Workshops has established cooperation with the Trans Europe Halles to exchange expe-
rience and pursue joint projects with other members of the network: the Tabacka Centre in Košice 
(ECC 2013), the Stanica Centre in Žilina (Slovakia), Not Quite (Sweden), and creative industries 
centres in Tartu (Estonia);

• the International Performance Art Festival hosted one of the anniversary performances of the Black 
Market International;

• representatives of the Culture of Knowledge Laboratory have established cooperation with 
the Marcel Hicter Foundation in order to develop the programme of the European Centre for Cultural 
Studies as well as with Kitchen Budapest, Ars Electronica (Linz) and Mediadepo (Lviv) to promote 
the project CyberLublin-Media Lab;

• the Culture 2020 team have established links with other Capitals of Culture, including Lille (with 
regard to the cooperation of the city with the region and neighbours); Dublin (to develop a collection 
for the Byzantium lux project); Bologna (to emulate their experience concerning dialogue between the 
city and the academic and business communities); and Stavanger (with regard to ecology and culture)

THE GEOGRAPHY OF THE 2016 PROGRAMME
The geographical scope of Lublin’s 2016 programme can be divided into the following categories:
• Spain: very close cooperation with the partner capital of culture, including general Polish-Spanish 

dialogue in Europe;
• other EU countries: Lublin is vitally interested in cultural exchanges with the west and in the in-

creased involvement of Poland’s eastern regions in the processes of European integration (these 
regions are among the most Euro-sceptic in Europe);

• countries of the Eastern Partnership: Lublin plans to build the European Neighbourhood Policy in 
the east through culture; the present close cooperation with Ukraine and Belarus is being slowly 
extended to Georgia, Armenia, Azerbaijan, and Moldova;

• Russia: Lublin is interested in becoming a Polish platform for Russia-Europe dialogue;
• the rest of the world: the idea of the ECC deserves further popularization outside Europe.

The “rest of the world,” the last among these categories, requires some explanation. Should the ECC 
programme be limited to Europe only? Even today, Lublin is already a bene ciary of the brilliant idea 
of cultural development within the EU. In our contacts with cities and organizations in various non-
EU countries, we have come to the conclusion that they also need a similar modus operandi in culture 
and through culture. This is why we have decided to involve Lviv in the 2016 programme and advo-
cated broadening the reach of the competition beyond the EU borders. At the same time, we consider 
the ECC project an important element of EU foreign policy and the international promotion of EU cultures. 
If we win the title, we will be the ambassadors of such a European strategy.
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In 2016, using the Adam Mickiewicz Institute and the network of the Polish Institutes, we will strive 
to promote not only Poland’s European Capital of Culture but also the very idea of the ECC and 
the EU development and integration cultural strategy.  

EUROPEAN SYNERGIES
Lublin’s ECC project sets out to implement a number European strategies. The  rst application stressed 
the importance of the Bologna process for the programme of the Culture of Knowledge Laboratory, 
which aims to integrate Lublin’s academic community with the European Higher Education Area. 
Equally obvious is the synergy of the activities of the Facing East Laboratory with the European Neigh-
bourhood Policy and its Eastern Partnership. Here, we would like to give examples of those European 
programmes that provided us with inspiration and reference points. 

Lublin’s strategy of developing the ECC programme corresponds to a signi cant degree with 
the “European agenda for culture in a globalising world,” which was announced by the European 
Commission in 2007, testifying to the conviction that art and culture foster civic engagement, 
the preservation of heritage and memory, and – particularly important for our City in Dialogue – 
“facilitate new forms of dialogue, create a space of cultural understanding and allow individuals and 
groups to go beyond their own conceptions of identity.” This agenda is closely related to our own 
activities, such as the establishment of a creative partnership between the culture industry and other 
sectors (knowledge, business, community) or the creation of a platform for the transfer of culture 
between the east and the west. Such projects as Lublin 2.0, MediaLab and other Culture of Knowledge 
Laboratory activities – but in particular  Other Sp@ce, a vision of the digital ECC – implement the 
guidelines of 2010’s green paper on “Unlocking the potential of cultural and creative industries.” 
We describe the synergy with this programme in the chapter “Lublin of Opportunities,” where we 
also discuss the use of new media communications in order to reach broad audiences and European 
markets. The programme of the Facing East Laboratory ideally re ects the “process of trans-border 
circulation of cultural diversity.”  

Building the Eastern Poland Cultural Cooperation Initiative, we want to ground it largely in the wide-
spread availability of broadband Internet in the region and in remote areas, which coincides with 
the European Digital Agenda, the leading EU project within the Europe 2020 strategy. By creating new, 
well-designed public spaces (e.g. the Centre for the Meeting of Cultures, the Centre of Art Therapy, and 
the new, community-consulted, development plan for Lublin’s Podzamcze district) and by reviving poor 
and neglected city neighbourhoods (District Capital of Culture project) we are implementing the prin-
ciples of the 2007 Leipzig Charter on Sustainable European Cities. This also covers the active policy of 
children’s and youth education in such districts through projects like Generation 2016 and Campuses 2016.

Our aspiration to connect culture to ecology and tourism and open the ECC programme to the natu-
ral and cultural resources of the Lublin region meets the aspirations of the renewed EU Sustainable 
Development Strategy of 2006. In the sphere of social communication, we pledge to use “green public 
auctions” and environmentally friendly materials and to reduce printed materials in favour of electronic 
documents in order to separate economic growth from environmental degradation. We also describe 
in more detail our goals’ compatibility with the white paper on European communication policy. 

One of the four common principles of our projects – empathy – as well as the leading theme of the 
2016 programme, People in the City, testify to our commitment to the principle that “man is at the core 
of the European Union policy, which translates into propagating fundamental rights, combating all 
forms of discrimination and acting to reduce poverty and social exclusion in the world.” 
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EUROPE WITH LUBLIN
For Lublin, the ECC programme is more than just an opportunity for development and renewed pres-
ence on the map of Europe. The aspiration of Lublin’s 2016 programme is to confront the most vi-
tal challenges Europe faces today – an aspiration described in the chapter “Lublin 2016,” which is 
structured around such clusters as “Critical Culture,” “Arche Nova,” “Europa’s Journey to the East,” 
and the “People in The City.” Here, we would like to address two challenges in which Lublin has much 
to offer to Europe: multiculturalism and Eastern Partnership.

MULTICULTURAL EUROPE
It has been openly declared in Europe that multicultural society is in crisis, while Angela Merkel 
and David Cameron have announced the failure of the multicultural project. Simultaneously, EU coun-
tries have received new waves of immigration from Eastern Europe and Northern Africa. Opinion 
polls suggest an increase in xenophobia. The cultural diversity of Europe, its capital and civilizational 
achievement, is threatened with cultural Balkanization or even culture wars. With the ECC programme, 
Lublin and the region intend to give Europe a new face of multiculturalism, a rich world of east-
ern borderlands and its culturally diverse heritage. The  rst application described the Lublin model 
of intercultural dialogue: good practices that we would like to develop and propagate together with 
our European partners. We wrote of European civil society that: “It is born of thousands of small, bold 
and long-term grassroots cross-border initiatives, bilateral or trilateral partnerships and social interac-
tions. It is on these borderlands and in this existing intercultural dialogue that the European identity 
is born: open to the spirit of communitas, respectful of human rights, and capable of resistance to 
the cultural uni cation.” 

Lublin’s model of intercultural dialogue relies only partly on spectacular festivals and other large-
scale events. Its main current can be found in everyday organic activities within communities, with 
a strong grassroots component that crosses national, religious and cultural borders. The projects which 
will foster this model within the ECC programme are all informed by the same concepts: grassroots 
effort, permanence, critical culture, good memory, dialogue as craft, knowledge and understanding, 
and a recovered future. We would like to make our work on the Lublin model a part of a larger Euro-
pean debate about new challenges and practices of intercultural dialogue, which will culminate in 2016 
during the Areopagus of the Art of Dialogue and Intercultural Education. 

Lublin is the only Polish city chosen to take part in the “Intercultural Cities” a joint initiative of the Council 
of Europe and the European Commission.

EASTERN EUROPEAN PARTNERSHIP
Crucially, the 2016 programme aims to transform Lublin into a Capital of Culture oriented towards 
the EU’s eastern neighbours, to establish – through culture – a partnership of Europeans divided by 
the Schengen line, and to disseminate the ideas and good practices of the EU in the countries of East-
ern Europe. How do we propose to achieve this? The Eastern focus is present in the activities of all 
the laboratories and task groups. In Lublin, the European communality will feel more inclusive than 
the EU borders would suggest.

Immediately after Lublin was short-listed for the title, we began work on a new phase of our cooperation 
with Lviv, which will culminate during L2: Empowering the Culture of Lublin and Lviv. In September 
2016, Lublin will be artistically “invaded” by Lviv, which will, in turn, celebrate Open Lviv. We have 
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been preparing these events in such a way that they will extend beyond the customary dissemination 
of the ideas of the ECC and of the EU itself. A scaled-down process similar to the ECC preparation 
will take place in Lviv, whose city of ce and artists will face the challenge of requirements, criteria 
and principles identical to those confronting ECC candidates. The project has been enthusiastically 
received in Lviv, and the City Of ce volunteered to participate and support it  nancially, while Lviv’s 
artistic communities have started to cohere around it. A task group has been established, which has 
prepared the Open Lviv and drawn up their own programme declaration. In the following years, we will 
be preparing the project with our Lviv counterparts, helping each other develop networks of European 
partnerships, conducting joint workshops and training sessions for culture managers, and participating 
together in the Eastern Partnership.

Lublin also wants to pursue the European neighbourhood policy by organizing the Eastern Partner-
ship Culture Congress and other related events. The  rst congress is scheduled to take place in Lublin 
in October 2011. It will open the debate on how to transform the Eastern Partnership into a cultural 
project. The next edition will take place in 2013 and will focus on Russia and its cultural cooperation 
with the EU countries and the Eastern Partnership. The Congress of 2015 and its debates with western 
partners will become an important step towards one of the most central events in the 2016 calendar, 
the “Integrations” Art Festival, which will showcase the pan-European integrative powers of artistic 
and cultural activities.

The European Neighbourhood Policy is also pursued in the activities connected with Belarus. Supported 
by Białystok, Lublin has visibly intensi ed its pro-democratic cooperation with this country.  Building 
on previous experience, we have been developing initiatives in the spheres of culture management, 
cooperation with non-governmental organizations, and academic and artistic contacts.

LUBLIN WITH SPAIN
As recommended by the Selection Panel in their report, Lublin has signi cantly expanded and  ne-
tuned its cooperation with all the Spanish candidates for the ECC title. After months of work and de-
bates, both written and held during visits and working sessions, we have developed with our Spanish 
partners a joint model of cooperation. On its basis, regardless of which Spanish city receives the title, 
Lublin will be ready to fully cooperate with the other capital. 

We are committed to cooperating with the Spanish winner in the following areas:
• the development of strategies for communicating and promoting the idea and programme of the ECC;
• the development of cultural policy;
• the management of the ECC project;
• the exchange of young people, artists and communities involved in the ECC process, and the foster-

ing of contacts between institutions and local communities;
• work on the development of the civil society;
• performances by the Magician of Lublin Troupe in all the shortlisted Spanish candidates with 

the grand  nale in the Spanish Capital of Culture;
• an invitation to jointly draw up and execute the Charter of a Hospitable City;
• cooperation in projects undertaken along the Via Regia trail leading from Santiago de Compostela, 

via Lublin, to Kiev and Vilnius;
• cooperation in the development and staging of selected artistic events of the 2016 celebrations.
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The Lublin Regional Chamber of Tourism, which includes, among others, travel agencies and transpor-
tation companies, has declared that if Lublin receives the title of ECC, it will develop a special tourist 
offer: trips to the Spanish Capital of Culture. This will be accompanied by training for tour guides, 
covering such topics as the history and culture of that Spanish city. Various cultural options will be 
available to those taking such trips.

In the course of our work with our Spanish partners we have discovered that the main thematic concep-
tions which we envisioned for the ECC in Lublin are identical to those on the other side of the continent. 
Consequently, the City and Region Laboratory will be collaborating with Segovia and San Sebastian; 
the Remembrance and Anticipation Laboratory with Burgos, Cordoba and San Sebastian; the Facing 
East Laboratory with Saragossa; and the City of Knowledge Laboratory with Burgos and Saragossa. 
As it has a particularly pronounced civic character, the “People in the City” cluster will be developed 
in cooperation with all the Spanish cities.

So far, we have developed twenty-two projects to be carried out in cooperation with individual Spanish 
cities. We would also like to stress that both sides have agreed that all projects will go ahead regardless 
of the  nal results in Poland and in Spain – these are described in the chapter “Lublin 2016.”
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LUBLIN FOR POLAND
         , 
Lublin in its Polish incarnation aims to demonstrate that culture 
is a great opportunity for all of them. It embodies Poland’s duty 
to the Eastern Partnership, simultaneously building a strong Polish 
position within the . It launches projects that continue the best 
traditions of Polish culture by inscribing them in European contexts. 
In the 2016 programme it partners with artists and cultural 
institutions from the whole country.

         :
I.12b
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When we were writing about our aspirations, we stressed how great a challenge it was for those 
involved in the ECC candidacy to imagine Lublin competing with the country’s capital and its 

largest metropolises to become, in 2016, culturally the most important city in Poland and a representa-
tive of the country in Europe. We understood the Selection Panel’s interest in this aspect. After all, 
we are talking about a city of 350,000 people located in the most underinvested part of the country: 
the east. Cultural heritage is our trump card. The  rst application presented a royal city, poised between 
the Union of Lublin and the European Union, a Polish “Athens of alternative theatre,” a city that has 
given Poland so many renowned artists. But this card has already been played. Here, we would like 
to talk about a Lublin that will – of all the Polish candidates – use the title of European Capital 
of Culture to the fullest extent. Naturally, this is a belief that the other candidate cities share too. 
But we have more: we have the vision and determination to use this once in a lifetime opportunity 
and the willingness to do the necessary hard work. 

THE POLISH LUBLIN 
• leads the cities and regions of Eastern Poland and aims to demonstrate that culture is a developmental 

opportunity for all of them;
• accompanies other Polish cities on their road to the title and intends to continue that journey after 

the  nal selection;
• is engaged in a strategy of development through culture, crucial for the entire country;
• embodies Poland’s duties towards the Eastern Partnership and builds the country’s position with the EU;
• builds bridges between Poland and Russia, Spain and other EU countries;
• represents the richness and diversity of cultural regions, making Poland’s presence felt on the map 

of contemporary Europe;
• launches projects that continue the best traditions of Polish culture by inscribing them in European 

contexts;
• partners with artists and cultural institutions from all over Poland that are, or will become, involved 

in the Lublin 2016 programme.

EASTERN POLAND
Lublin declared its willingness to cooperate with Białystok, the other city in Eastern Poland competing 
for the title, from the very beginning. Accordingly, when Lublin was short-listed, Białystok immediately 
responded with a declaration of full support for our candidacy and creative involvement in the 2016 
programme, which was of cially rati ed by the mayors of both cities in Lublin in November 2010. 
Earlier, the members of the Lublin ECC Of ce had presented our vision of the programme and an offer 
of cooperation with artists from Białystok and the Podlaskie Region during the “Asking About Culture 
Is Worth It” symposium. In early 2011, many Białystok artists and culture drivers came to Lublin, 
visits that were soon reciprocated. A similar exchange programme has been initiated with Rzeszów, 
an important centre of the south-eastern borderlands and the capital of the Podkarpackie Region, which 
borders with Ukraine and Slovakia. The appendix lists all declarations of support for Lublin’s candidacy 
as well as the efforts to achieve cultural integration made by the mayors of other cities. 

Cooperation with Białystok and Rzeszów is only one example of the range of activities preparing 
for the establishment of the Eastern Poland Cultural Cooperation Initiative. Thanks to the assist-
ance of the artistic communities and the local governments of cities and regions in Eastern Poland, 
the Initiative was launched in April 2011 in Lublin. Informed by the modern understanding of culture 
inherent in the ECC project, the Initiative aims to: 
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• make culture a developmental driver for one of the EU’s poorest regions;
• overcome the marginalization of and underinvestment in Eastern Poland, at least in the sphere 

of culture and foster the conditions for development through strategic investments in social capital, 
education, creativity and infrastructure;

• integrate cultural activities with tourism, ecology and business;
• unite the potential of all of Eastern Poland, including towns and cities that are not regional centres, 

such as Biała Podlaska, Chełm, Puławy and Zamość, in order to institute joint, bold and long-term 
cultural programmes capable of attracting European and Polish funding;

• reconceptualize the Eastern Partnership as a cultural project;
• initiate professional training in new cultural competencies, including culture management, cultural 

development, intercultural dialogue and new media, using existing academic potential;
• institute a joint grant fund for those seeking social change through culture;
• develop an artistic and managerial exchange network that will contribute to increasing the quality 

of cultural education, enriching cultural life, and reducing the costs of its organization;
• propagate the Internet as a space for creativity, education and participation;
• invest in cultural tourism through the development of culture trails and thematic centres, as well 

as the preservation of traditional culture and the revitalization of intellectual heritage;
• support Lublin in its ECC candidacy, which, if successful, will distribute cultural bene ts and ad-

vantages throughout all of Eastern Poland. 

POLISH CAPITALS OF CULTURE
The ECC candidacy allows us to fully understand the efforts and appreciate the achievements of all 
the Polish candidate cities in opening up new perspectives through and in the sphere of culture. This 
social and creative energy must not disappear after the announcement of the winner. Lublin treats this 
as a challenge.

We have already contacted people involved in the applications of those cities that did not make 
the shortlist to ask for help in and support for joint projects. Agata Etmanowicz (Łódź), Wojciech 
Kłosowski (Szczecin), Ewa Wójciak (Poznań) and Sławomir Mojsiuszko (Białystok) have all shared 
their experience and knowledge of creative industries, the social appeal of art, and how to harness 
the potential of independent cultures. Jarosław Jaworski (Toruń) has moved to Lublin for good, becom-
ing our public relations and media contacts expert. These are merely the harbingers of Lublin’s opening 
up to the “Polish capitals of culture” that will  ourish if our city wins the title. 

The Panel for Good Practices. Regardless of the results, in December 2011 Lublin will host a meet-
ing of all Polish candidate cities. Members of Lublin’s Observatory of Culture and others will draft 
a report analyzing in the  rst place what Polish cities have accomplished and changed because of their 
candidacies and, in the second place, opportunities for further development as well as barriers to such 
development. The meeting will also discuss those conceptions and projects that best support the Polish 
ECC and that can be used as a platform for cooperation, thus optimising these cities’ chances of using 
their cultural potential in Poland and Europe. 

Free Territories of Art. It aims to establish creative spaces in Lublin 2016 programme that will be able 
to play host to invited artists without imposing any restrictions, frameworks, conceptions or themes 
upon them. We have developed this project with an eye to artists who are frequently threatened with 
paternalism when they are invited into predetermined artistic situations and expected to  t in with pre-
prepared scenarios. This is very likely to be the case in the relations between the winning city and other 
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candidates. This is why we are offering Free Territories of Art to all Polish candidates as well as our 
eastern neighbours. For example, in our calendar of events, September 2016 is assigned to Lviv while 
June of the same year has been handed over to Białystok and Rzeszów. We also wish to “give” nights 
of culture, night-long cultural  estas much loved by Lubliners, to the cities interested in co-running 
the “One Thousand and One Nights of Culture” programme. We will also draw up agreements with 
other Polish cities concerning their hosting of selected programme ECC events. This directly re ects 
our conviction, expressed at the beginning of this application, that there is a world beyond Lublin. 
Naturally, then, not everything in the ECC programme will happen in Lublin and for Lublin only. 

POLISH SYNERGIES
Like the synergies with the directions developed within EU programmes, the Lublin 2016 programme 
has become an inherent part of Poland’s development strategies, responding to threats and challenges 
confronting not only Lublin. The idea of making culture the motor of Eastern Poland’s development 
closely coincides with the Polish government’s December 2008 document “Strategy for the Socio-
economic Development of Eastern Poland until 2020.” Early in this document, one  nds the following 
passage: “Unprecedented interest in the peripheral region of Eastern Poland should stem from the con-
viction that excessive regional differences limit the development opportunities for the entire country. 
Accordingly, success in developing Eastern Poland will not merely realize the aspirations and needs 
of regional communities but lies in the best interest of the entire country.” 

A “Polish Lublin” does not just mean the cities and regions east of the Vistula. In early 2011, 
the Polish media reported the results of large-scale national polls (e.g. Social Diagnosis) indicating 
that Poland’s social capital is among the lowest in Europe. This is con rmed by the  ndings of the 
Klon/Jawor association from 2010, which suggested that the number of people involved in community 
work had decreased by 61 percent in the previous two years. An entire chapter of this application, 
“Lublin for People,” addresses precisely this problem. It demonstrates how culture can generate social 
capital, increasing interpersonal trust, civic activity, the scope of NGO activities, and participation in 
the creation of a civil society. We are con dent that together with other “capitals of Polish culture” we 
can develop a model showing culture’s real participation in the creation of social capital in the entire 
country. The implementation of the European Neighbourhood Policy in the east is another Polish prior-
ity that Lublin intends to be an integral part of. The chapter “Lublin for Europe” maps our conception 
of the Eastern Partnership as a cultural project, which is also one of the pillars of our 2016 programme, 
as is the Confrontations project, aimed at building a platform for meetings between Europe and Rus-
sia. It is enough, then, to mention here in passing that Lublin’s programme conceptions concern the 
spheres in which Poland wants to lead in Europe and whose successful implementation will strengthen 
our position within the EU. 

BETWEEN POLAND AND EUROPE
Lublin considers itself a holder of Polish cultural traditions which have deeply impressed themselves 
on the 2016 programme. We are convinced that these traditions should re-enter dialogue with Euro-
pean culture – a task we had in mind when instituting the “Integrations” project, in itself paired with 
the Eastern Partnership Culture Congress. We owe many of these conceptions to the school of thought 
represented by Kultura, a magazine edited by Jerzy Giedroyc in Paris, committed to rapprochement 
between Poland and its eastern neighbours and dedicated to having Poland support their independence 
and pro-western orientation. During the Cold War, long before the EU project, an “eastern partnership” 
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was envisioned in Kultura by such writers and intellectuals as Czesław Miłosz, Stanisław Vincenz, 
Juliusz Mieroszewski, Bohdan Osadczuk, Tomas Venclova, and Józef Łobodowski, who was closely 
connected with Lublin. The Byzantium lux project alludes to the great heritage of eastern Christianity 
and the western fascination with that heritage, of which Lublin’s famous Trinity Chapel in the Lublin 
Castle – an inspiration for many contemporary artists – is a perfect example. 

Still relatively little-known in Europe, these traditions deserve to be popularized within the framework 
of the ECC programme, but we do not want to limit ourselves to museum exhibitions and academic 
conferences. As “Integrations” and Byzantium lux demonstrate, we seek not historical presentation but 
creative continuity with these traditions. Other examples of how Lublin 2016 will be situated between 
Poland and Europe include “The Magician of Lublin Troupe,” “Europe Pro,” or a “Self-portrait of 
European Provinces,” and “Critical Culture.” These are described in detail in the programme: here we 
will simply mention the Polish artists involved in these projects: Mirosław Bałka, Agnieszka Holland, 
Paweł Huelle, Dorota Masłowska, Piotr Piotrowski, Andrzej Stasiuk, Leon Tarasewicz, Andrzej Wajda, 
Ewa Wójciak, and Artur Żmijewski.

POLAND’S PARTNER
If it wins the title, Lublin will be one Polish city that will show Europe not only the best traditions 
of Polish culture but also the blueprints for their creative continuation and their appeal to the contem-
porary world. Our programme will engage culture in social change in the country, confronting such 
challenges as the lack of social capital and Eastern Poland’s marginalization, and enhancing Polish 
competencies and engagement within the Eastern Partnership. 

A Polish Lublin, as described in this chapter, is our dream and our challenge, a task we have already 
begun work on, as is demonstrated in this application. Yet, we also need a Polish Lublin. The programme 
we have envisioned has a realistic chance of happening and developing not only “for” Polish culture 
but also “thanks to” Polish culture. It will emerge as we build our network of partnerships with Polish 
artists and cultural institutions. The process is already underway and will only continue to grow. 

In our description of Lublin’s laboratories, we enumerated the artists, experts and leaders from Poland 
involved both in the laboratories and in task groups. Never before have so many great cultural  g-
ures visited Lublin as in the last few months, at the invitation of the Thinkery, the European College 
of Culture, the City Open University, and individual workgroups drafting the second application. They 
have all become co-writers of the 2016 programme. 

Lublin is committed to a vibrant and demanding partnership with culture in the whole of Poland. 
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LUBLIN FOR PEOPLE
To live like Socrates meant [...] 

to engage in self-de nition 

and self-determination 

and accept that life must be 

a work of art, responsibility 

for whose virtues 

and shortcomings lies only 

and fully with the “auctor” 

(actor and author in one 

– a creator and a performer 

at the same time).

Zygmunt Bauman 

The Art of Life

       -  -
determination through community-based culture. The 2016 programme 
is rooted in many artistic projects but it also allows for the presentation 
of the life of the city as a time-based artwork in itself. The conception 
of the European Capital of Culture fascinates us because of its local 
and European communality understood as a work of art. We have realized 
this not in studios or academic lecture halls but in an urban agora. 

         :
I.9b • I.11 • I.12a
V.1
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The City in Dialogue builds Lublin for People. The motto of our programme has become insepara-
ble from Lubliners’ civic ethos. We are not trying to sell any historical commodity: the fact that 

Lublin used to be a multicultural city is important but not decisive. Our motto is new, as is the reality 
created by those involved in activities inspired by it. Lublin is a Socratic city engaged in self-de nition 
and self-determination through community-based culture. The 2016 programme is rooted in many 
artistic projects but it also allows for the presentation of the city’s life as a time-based artwork in itself. 
The conception of the European Capital of Culture fascinates us because of its local and European 
communality understood as a work of art. We have realized this not in studios or academic lecture halls 
but in the urban agora. For the work of a community to become art, its social life must  rst become 
an original artistic creation. How do we want to achieve this? 

Lublin as the product of Lubliners’ creative work presupposes integration, ceaseless activity, self-
organization, self-education, and creativity. How this may actually happen is demonstrated by selected 
examples, while the 2016 programme shows the kind of projects this generates. Here, we present, not 
events, but continuous activities such as “broad culture,” the voluntariat, and cultural education. Our 
narrative ends with the great metamorphosis – a celebration of civil society which concludes the ECC 
programme and commences “the civil year of 2017.” 

INTEGRATION
The City in Dialogue has released unique potential – not only participatory but also, more importantly, 
integrative. The 2016 programme involves peripheral neighbourhoods of the city and communities 
hitherto absent from culture, including those living below the poverty line. They are the ones involved 
in the Neighbourhood Capitals of Culture and the Europe in a Neighbourhood projects. Attracted 
to the ECC process and living a “second youth,” senior citizens have established a new intergenerational 
dialogue with the young, participating in spoken history projects and joint graf ti murals. Lublin’s 
national and ethnic minorities and immigrants will have an opportunity to become involved in the 
Hospitable Lublin. Handicapped people will make Lublin a centre of art therapy and alternative cul-
ture fans will create a platform for a broad culture. Socially-involved art increasingly resonates among 
students, whose contribution to the 2016 programme is predominantly social and political.

Cultural institutions, artists, public servants, social workers, business people, clergymen, academic 
faculty, journalists and teachers all make up an integrated Lublin – one big team for the ECC title. 
We have not had such an inclusive communality of Lubliners in the name of a shared cause for a very 
long time. 

CEASELESS ACTIVITY
Civic activity knows no closure. The civic Lublin is persistent in its incitement of new actions that 
morph and evolve. Even when such grassroots initiatives as the Culture of Space Forum, the Biking 
Coalition, the Night of Culture, and SPOKO have become strong and independent, their founders con-
tinue to support the new leaders. The City Of ce has established a new section for the coordination 
of community organizations, which is now headed by Piotr Choroś, a SPOKO initiator and the head 
of Homo Faber. In January 2011 the mayor also established the City in Action programme, which aims 
to integrate grassroots expert groups with the city’s self-determination and to transfer the transforma-
tive energies of Lublin’s culture to the local business community.

Even the best-developed NGO sector and the most pro-social city of ce cannot replace the activity 
of ordinary people. It is their activity that constitutes the essence of the civic Lublin and that is a pillar 
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of the city’s ECC strategy. In Lublin, culture has become the heart of civil society, attracting people who 
several years ago never considered artistic creation a part of social change. Some city district councils 
have sought development through culture, rather than just through construction and commerce. Last 
March, one district council requested that the mayor designate a post-industrial factory as a “Factory 
of Culture.” Among the more than 500 projects sent to the Culture 2020 team, a sizeable majority 
of them were drafted by ordinary people, for whom culture has become a vector of social activity. 
In response to this, and thanks to the ECC, the “NGO House” will be established as an incubator 
for social and cultural organizations, offering of ce space, legal and accounting services, and project 
consultation to budding initiatives.

SELF-ORGANIZATION
City authorities, experts, systemic solutions are all very well, but they cannot organize the civic Lu-
blin. How this happens is Lubliners’ secret, which they mastered at the very beginning of the city’s 
candidacy.  Consequently, we are building the 2016 programme in alliance with a community that 
is always in the process of self-organization. Each new need arising in the process of the ECC program-
ming is matched by the initiative of a new workgroup or association. The period of general debates 
is behind us: current discussions concern particular groups realizing particular tasks. Here we present 
only selected examples which demonstrate the ECC’s broad civic participation and Lubliners’ strong 
identi cation with the programme.

SPOKO. Sometimes called the “alternative City Council,” the SPOKO Initiative made its mark on the 
 rst application and earned the city high marks for the community-based nature of its ECC programme. 
In “Lublin’s Laboratories” we stress that the most active SPOKO members have joined the Culture 
2020 team, and that the new leader of the movement is a senior citizen, leading the group to new tasks 
and challenges (including the “Lublin – A New Opening” project; a campaign for the modernization 
of the S 17 Warsaw-Lublin road; public debates about the Centre for the Meeting of Cultures; encour-
aging people to run in district council elections). In the meantime, the Student SPOKO also emerged. 
The initiative’s online discussion group is growing larger and remains very active; the of cial media 
have taken their cue from a number of discussions on the listserv. Currently, SPOKO has task groups 
for the following areas of activity: volunteer activity, cooperation with Spain, senior citizens, sports, 
cultural education, a new university, the handicapped, cyberculture, social exclusion, cooperation with 
the East, inter-religion dialogue, libraries, NGOs, children’s art, and promotion.

GREEN CONNECTION. The roots of this initiative are in the Culture of Space Forum, which was 
co-founded by the renowned urban planner Romuald Dylewski in 2005 and which has attracted people 
interested in the quality of space and such of its aspects as architecture, nature, non-material heritage, 
sustainable transport, and the aural landscape. Two years later the Forum gave rise to the Biking Coali-
tion, an informal union which introduced the so-called Biking Standards to Lublin and is now helping 
implement them in the city. After Lublin had of cially entered the ECC contest, a new position was 
created within the Department of Culture: that of specialist for the culture of space. Ewa Kipta, one 
of the Forum’s members, was appointed to the job.
Green Connection was founded in the autumn of 2010 during the mayor’s meeting with communities 
involved in ecology, sustainable growth, and the culture of space. Among its  rst accomplishments 
was the community consultation concerning the future of the Rusałka area, the last undeveloped green 
area in the city centre, and the successful intervention against the degradation of the Park Ludowy 
(People’s Park) combined with the suggestion of organizing 2012’s European Juggling Convention 
in the park. In the spring of 2011 the group established the community-based Culture of Space Council, 
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an advisory body for the mayor which shares online space with the Culture of Space Forum. Several 
Green Connection members are part of the Culture 2020 team. They cooperate in the revitalization 
and acquisition of new spaces for art, and co-create such projects as “Landscape Without Borders” 
and “Free Territories of Art.”

STUDENT CITIZENS. For students, involvement in the ECC is an opportunity to reform fossilized 
university structures from the inside and to creatively enter urban and European space. To this end, 
two initiatives have appeared:
ParaFraza [ParaPhrase] – an independent group of Cultural Studies students from Maria Curie-
Skłodowska University and the Catholic University of Lublin, which seeks to engage students in crea-
tive and innovative cultural events, especially as part of the 2016 programme;
Off Akademia [Off Academy] – a student initiative for the founding of a “New University” based 
on the idea of the Europe of Knowledge from the Bologna Accords, as well as such projects as 
“The Factory of Historical Games,” “Cultural Tutorial,” “Lublin: Eastern Station – European Platform,” 
and the “Knowledge Incubator for the Humanities.”

BUSINESS CITIZENS. Lublin’s short-listing has opened a new chapter in relations between cul-
ture and the business community. On the initiative of Mariusz Sagan, the mayor’s economic adviser, 
a workgroup has been established to create a long-term cooperation strategy (see appendix). Among 
its  rst suggestions are:
• joint workshops and debates concerning creativity and enterprise (e.g. NetDay);
• that business people be on the advisory bodies of cultural institutions;
• that a prominent European business person be included in the European College of Culture;
• that business people sit in committees responsible for commissioning artworks.
• the honouring of business community members involved in cultural development during the annual 

City of Lublin Culture Gala, starting in 2012;
• the establishment of an award for the most innovative, most enterprising and best-managed cultural 

institution in the city and the region;

If Lublin’s bid for the title of Capital of Culture is successful, the workgroup will:
• promote the idea of the ECC in business communities in Poland and Europe through a network 

of ECC Ambassadors (from 2012);
• develop strategies of fund acquisition for the 2016 programme (starting in 2012);
• support the 2016 project with project management know-how, including training and implementation 

of European management methodologies: MSP (programmes) and PRINCE2 (projects).

SELF-EDUCATION
Self-education, permanent and informal, organized by the people for themselves, is a manifestation 
of civic work understood as a creative act. For the purposes of the 2016 programme, Lublin’s residents 
have spontaneously developed a number of such initiatives:
• the City Open University – described in “Lublin’s Laboratories”;
• six online discussion lists: Applicatorium, Culture Strategy, Culture 2020, Enter2016, Green Con-

nection, SPOKO, serving not only as discussion forums but also as transmitters of knowledge;
• the “City and Citizens” section in kulturaenter.pl has so far featured 85 articles about the importance 

of this criterion in the city’s candidacy;
• CyberLublin (cyberlublin.pl) – a website as well as a series of lectures and workshops with Polish 

and European experts;
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• seminars and workshops on topics proposed by Lubliners and connected with their participation in 
the 2016 programming, e.g. about good practices in city-community organizations relations, “broad 
culture” and creative industries.

CREATIVITY
In the process of drawing up the 2016 programme the civic Lublin becomes a work of “auctors” – people 
who are simultaneously authors of and actors in projects. By attracting several hundred submissions 
after the “Lublin – A New Opening” initiative, the Culture 2020 team has acquired not only ideas but 
also potential producers or, at least, co-authors. Consequently, our map of partnerships now charts new 
project leaders in the city (378), the region (48), Poland (11) and Ukraine (63). A list and brief descrip-
tions of the projects can be found in the appendix.

This is only one example of how we are striving to construct the ECC programme in line with 
the principle proposed in the  rst application: to “create culture” locally rather than “import” it from 
elsewhere. Naturally, creating culture may entail cooperation with other artists from Poland and Europe. 
One of the 2016 programme locomotives, “Arche Nova,” will be comprised of works commissioned 
from such artists as Arvo Pärt, Thomas Richards and Leon Tarasewicz. The works will be inspired by 
their residencies in the city and the region, during which the artists will be confronted with grassroots 
traditions and local creators who, in turn, will participate in the process of conceptualization, execu-
tion, and subsequent continuation of the line of work initiated by the cooperation with the masters. 
Showcasing the most interesting projects of socially-involved art, the Civil Society Festival will be 
run in close cooperation with the Spanish Capital of Culture and European practitioners of such art. 
In this sphere, too, the civic Lublin is a project constantly learning from others, a Socratic project which, 
as Zygmunt Bauman wrote, does not present “its own way of life as the only valuable mode of being 
in the world which everybody else should follow.”

BROAD CULTURE
Broad culture is a new term that has acquired currency in Lublin’s 2016 programme thanks to the 
involvement of informal communities whose activities range from ecology and tourism, to folk art 
and graf ti, to punk and extreme sports. All of them make Lublin truly unique in Poland and Europe 
with such events as “Mikołajki Folkowe,” the  rst Polish festival of broad-spectrum folk music, now in 
its twentieth year; “Falkon,” the leading Polish convention for fans of the fantastic; and the international 
Masters of Various Arts Carnival.

At a press conference in March 2011, the representatives of 11 fan culture communities presented 
a joint report entitled The Book of Exodus of Informal Culture: Out of the Shadows and proclaimed the 
existence of “broad culture,” which abrogates the distinction between “high” and “low” culture. Such 
culture represents the social “risk capital” invested in what is still unnamed but is already generating 
creative social energies. It is grounded in skills and participation open to all Lubliners.

“Broad culture” will be constantly present in the 2016 programme, particularly in such projects 
as “Lublin Babel,” “The Magician of Lublin Troupe,” “Seeing Lublin,” “Free Island,” and “Landscape 
without Borders.” The Independent Cultures Consulates initiative plays an important role in “Hospitable 
Lublin” and our communication strategy.
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VOLUNTARIAT
Lublin has never witnessed an undertaking that has attracted as many volunteers as the ECC project. 
What is more, this concerns not one project but a continuous and ever-increasing sequence of activi-
ties. For the last two years, the “ECC Volunteer” programme has been operated by the Enter Culture 
Foundation and the Workshops of Culture. The programme not only encompasses the recruitment 
and assignment of volunteers but also trains them and provides them with opportunities for their own 
projects, which makes it a pioneering cultural voluntariat undertaking. The ECC volunteers have de-
veloped their own promotional initiatives, well received by Lubliners and noticed by the media, such 
as “I Support Lublin 2016,” “Log into the ECC,” and “Tracking the ECC.”

The “Volunteer’s Vademecum” educational programme includes classes in Lublin’s history and 
culture, the idea of the Capital of Culture, and EU programmes and strategies; culture workshops 
focused on marketing, legal aspects, fundraising, text editing, stage technology, and of ce skills; prac-
tice in task groups (marketing, media, exclusion, neighbourhood culture), and,  nally, participation 
in cultural events.

Such social capital guarantees the emergence of a strong and permanent network of individuals commit-
ted to making the ECC. The years 2011-2016 will see the implementation of the following programmes:
• the ECC Volunteer – a continuation of the programme tailored to the demands of the ECC;
• Cultural Voluntariat in the City – the development of the volunteer strategy in cultural institutions 

and its implementation;
• Volunteer Management – training for volunteer supervisors and co-workers;
• Cultural Voluntariat in Europe – a European exchange programme for culture volunteers;
• A voluntariat research programme in cooperation with the Observatory of Culture. 

CULTURAL EDUCATION
Cultural education in the civic Lublin is no longer an option but a requirement for everyone involved 
in the projects comprising the 2016 programme. With each art project, the Culture 2020 team has asked 
their partners about who will prepare the audiences and potential co-creators, as well as how and when. 
As we understand it, cultural education should shape not only future spectators but also future partners 
in creation. The younger generation is the prime target group, but not the only one. The more we have 
thought about the Lublin of the future, the more clearly we have realized that this project can be built 
only on the foundation of cultural continuity – the enduring activity of the grandparents and parents 
of those for whom 2016 will open new perspectives.

GENERATION 2016
Preparation for taking on the roles of ECC programme hosts and recipients for pupils who will 
be graduating from high schools in 2016 by integrating and developing teacher-arts animators; support-
ing schools in their role as local centres of culture; popularizing Lublin’s history and culture as well as 
EU values and ideas; preparing young people for creative activity in social and cultural life; and using 
school infrastructure for ECC purposes (facilities, equipment, school space, libraries).

Selected forms of activity:
• school space as a creative  eld for pupils in dialogue with performers, designers, street artists: “walls 

of free creativity,” thematic murals, poetic graf ti;

LUBLIN 
FOR PEOPLE

39

• recognition of local heritage through old photographs and story collecting;
• compilation of a guide to Lublin from the perspective of young people who in 2016 will be guides 

for their counterparts from Spain and other EU countries;
• campuses between 2011 and 2016: schools as summer centres for European youth meetings; every 

year over 400 pupils will make  lms, write books and guides, or prepare installations and hap-
penings focused on a single guiding theme; artists from various European countries will conduct 
workshops; participants will stay with host families of pupils involved in the project; the  nal artistic 
creation will be showcased in summer 2016 during the “One Thousand and One Nights of Culture.”

LUBLIN SPACES OF CULTURAL EDUCATION
The cultural education development strategy has been drafted on the initiative of the Culture 2020 
team and SPOKO. One of its pillars is the joint project with the “Creativity, Culture, Education Projects 
Ltd.” organization, whose Chief Executive Paul Collard lectured in Lublin in March 2011 as part of the 
European College of Culture and established links with our cultural institutions.

Crucial to the strategy is the notion of space – as permanently belonging to people, shaped by their 
needs and imaginings, providing them with points of reference. The more wisely a given space is  lled 
the clearer these points of references are. As the author of the individualistic conception of place Yi-Fu 
Tuan wrote, space is available to anyone motivated to reach or occupy it.

The programme demarcates Spaces of Special Attention for senior citizens, the professionally ac-
tive, foreign students, children and young people from “bad” neighbourhoods, hospitalized children, 
and those placed in orphanages or in care. The identi cation of the least organized spaces should result 
in initiating lifelong learning projects and focus on the activities for the excluded, which responds to the 
points of “The Conclusions of the Council of the European Union on the Role of Culture in Combating 
Poverty and Social Exclusion.” The document postulates “highlighting the cultural participation, cul-
tural expression and artistic creativity of those experiencing poverty or social exclusion, in particular 
by stepping up activities in cultural education, cultural mediation and artistic practice.”

THE 2016-2017 METAMORPHOSIS
The 2016 programme will conclude with the Civil Society Festival, whose script is being written 
by civic Lublin, supported by the pillars of integration, ceaseless activity, self-organization, self-ed-
ucation, and creativity. It will be a celebration of volunteers, cultural educators, student and busi-
ness citizens, independent cultures and social media in Lublin but also elsewhere in Poland, Spain, 
and Europe. The ECC host, the Magician of Lublin with his troupe of juggler-artists, who will have 
travelled Europe to invite people to the City in Dialogue, will show his new face: the artist-city wholly 
committed to the construction and development of communality.

To conclude the story of civic Lublin, we would like to stress the message of the “metamorphosis,” 
which, within the framework of the ECC programme, will manifest itself as the year turns into 2017. 
A year of concentrated artistic activities, preceded by years of creative work, will usher in the new 
civic founding of the city, seven hundred years after it was founded on the basis of European municipal 
law. Following Socrates’ thought and attitude, we are convinced that in order to allow self-de nition 
and self-determination, social life must become artistic creation. For the work of a community 
to become art and for a citizen to become an “auctor,” art must become broad and its creator become 
an artist of the community.
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LUBLIN 2016
I am strongly convinced that only 

the theatre which is based on 

the methods of modern thinking 

and perception has the potential 

to become the mass theatre, 

merged with the society. Giving 

up the pseudo-inquisitive 

analysis, imagination reaching 

beyond the limits of everyday 

experience, metaphors increasing 

human sensibility, surprising 

and shocking because of their 

expressive power – all this creates 

a sphere of great tension, capable 

of in uencing and convincing 

a great mass of people. 

Tadeusz Kantor,

My Idea of the Theatre

             
will be merged with society – not because of any mass-produced 
character but because they will stimulate the “imagination 
reaching beyond the limits of everyday experience.” Their 
force of expression will be magni ed by the people’s creative 
participation in the construction of a joint project that rejects 
the division into high and low culture. Each project described 
in this chapter is the fruit of a “sphere of great tension” created 
by a wide circle of people involved in the City in Dialogue.

         :
II.1 • II.2 • II.3
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The Lublin of 2016 will be a city in which art and culture will be merged with society – not because 
of any mass-produced character but because they will stimulate the “imagination reaching beyond 

the limits of everyday experience.” Their force of expression will be magni ed by the people’s creative 
participation in the construction of a joint project that rejects the division into high and low culture. 
The more the auctors of Lublin’s ECC project are attached to it emotionally, the more it will satisfy 
their aspirations and their need to become involved in the development of the European communality. 
Each project described in this chapter is the fruit of a “sphere of great tension” created by a wide circle 
of people involved in the City in Dialogue. 

Currently, the City in Dialogue encompasses 125 projects. From them, we have constructed an inte-
grated programme of “one year in the life of the city as a work of art.” We present this programme in 
the form of sixteen programme clusters and the seven seasons. Each highly complex cluster is comprised 
of multiple events arranged around central ideas, artists and problems. The seven seasons demonstrate 
the dynamism of the programme’s construction, its alternating moods and aesthetics, and its synergy 
with the European and Polish calendar. 

The 2016 programme is the fruit of the Culture 2020 team’s work. The team’s leaders and structure are 
presented in the “Lublin’s Laboratories” chapter. The programme has arisen from a consistent develop-
ment of the vision contained in the  rst application, which was based on four thematic axes and four 
principles of project development. 

THE IDEA OF THE CITY IN DIALOGUE WILL BE EMBODIED 
IN ACTIVITIES RELATED TO ONE OF THE THEMATIC AXES: 
• The City and the Region explores the relationship of the city with its regional context and rural source 

culture. It establishes a dialogue between urban and rural life, cultural production modes de ning 
lifestyles, forms of art, and choice of basic values. It also takes into account that many Lubliners come 
from the countryside. 

• Remembrance and Anticipation invokes the material and spiritual cultural heritage. It investigates 
variations in collective attitudes towards the city’s past and future, thus enriching a dialogue about 
the meaning of cultural memory and its power to generate alternative and contradictory visions 
of not only the past but, increasingly, of the future. 

• Facing East is dedicated to the EU’s eastern border. It stresses Lublin’s unique interests, capacities 
and responsibilities in nurturing a dialogue with partners from Belarus and Ukraine, as well as other 
eastern countries, and underscores the city’s fundamental role in the development of the EU’s Eastern 
Partnership. It positions Lublin as a bridge between east and west. 

• Culture of Knowledge is rooted in Lublin’s unique concentration of academic resources and empha-
sizes their potential contribution to the city’s identity, prosperity and attraction. It initiates a dialogue 
concerning cultural and intellectual development, talent retention, knowledge generation, creativity 
and innovation, and research initiatives that recognize the necessity of partnership between the aca-
demic community, social groups, city institutions, and public organizations. 

THREE GENERAL ASPECTS WILL BE HIGHLIGHTED 
IN OUR THINKING ABOUT THE PROJECTS’ DEVELOPMENT: 
• Cultural production has been given priority over the mass import of cultural commodities – this 

concerns both local artists and famous international practitioners invited to Lublin to cooperate 
and partner with local artists and communities. 

• Cultural participation is expected to increase but it will also be accompanied by the growth of cultural 
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competence and knowledge. Ambitious cultural programmes sometimes overestimate the existing inter-
est and the absorption capacity of local communities. In other cases, cultural producers focus solely on 
their own creative processes at the expense of audiences. Hence, we recognize the importance of cultural 
education for the public, which will foster the development of cultural competence and interest in culture. 

• Resource activation requires the ongoing training of managers and other culture professionals who 
will organize the sale of cultural commodities, foster the development of the art market, cultivate 
partnerships with the private sector, develop ambitious cultural tourism, and pursue a strategy 
of cultural export.

THE FOUR PRINCIPLES: 4 x E
• Empathy: The development dynamic of the Lublin European Capital of Culture programme is stimu-

lated by the proximity of the other – other people, other shores, other worlds. Cultural projects are 
expected to transcend the backyards of local production, to look to the east as a gateway between the 
worlds, to give voice to lost memories, to address the future, to reach outside the city and embrace 
rural culture. Such a multitude of parallel dialogues requires empathy, a sense of respect for the other, 
a steady concern, and a will to listen and understand.

• Effectiveness: The principle of effectiveness strives to integrate culture in everyday reality, to promote 
a conviction that it can be used to further social change and to in  uence the city and people’s lives. 
Effective projects will not be transient, one-off events but will offer longer-lasting results that aim 
to reap positive social bene  ts in the future.

• Ecology of culture: This principle concerns the ef  cient management of cultural resources from the 
use of energy-ef  cient lighting to the ef  cient management of institutions and projects. Attention 
to the environment in which culture is produced is another aspect of such ecology. People living in 
the vicinity of culture centres and street stages need a conversation that engages them in participa-
tion. Great cultural projects like the European Capital of Culture are not all good news – they also 
mean the burden of large numbers of visitors and increased noise levels at night, which can only be 
managed once the principles of ecology of culture are in place. 

• Experiment: Lublin has a long tradition of “unruly” art that transcends conventions and presents 
alternatives to ossi  ed forms of culture. As the European Capital of Culture, Lublin will rely on its 
tradition of experimentation, acquiring open spaces for innovative and alternative cultural expression. 

THE PRINCIPLES OF PROJECT SELECTION AND DEVELOPMENT 
FOR THE 2016 PROGRAMME 
The  nal decision on the selection of a project for the programme is made by the Artistic Director 
in consultation with the leaders of the Culture 2020 team and the international Programming Com-
mittee, which will be established together with a new institution, called Lublin: European Capital 
of Culture, that will replace the current Artistic Committee. Certain selection capacities will be delegated 
to curators and leaders selected by the Laboratories in consultation with the Artistic Director. This will 
concern such programmes as “Open Lviv” and “Free Territories of Art,” in which our partners will have 
the freedom of selection. 

The Laboratories and Task Groups of the Culture 2020 team, which will operate until 2017, will con-
tinue to  nd and develop projects. Works by Polish and European artists will also be commissioned. 
The decision concerning their inclusion in the ECC programme will be made by the Artistic Director 
in consultation with the Chief Executive. One third of the programme budget has been reserved for 
the completion of the projects. Projects will also be acquired through open calls, as was the case with 
“The New Opening,” described in the “Lublin’s Laboratories” chapter. 
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THE MAGICIAN OF LUBLIN TROUPE 
The troupe is named after Lublin’s most famous literary character: the titular protagonist of 
Isaac Bashevis Singer’s novel. The magician will be the host of the European Capital of Culture 
2016 celebrations, a characteristic  gure whose costume, entourage and actions will re  ect the 
spirit of the programme.

He will become an icon inextricably bound to 
the art-enchanted Lublin, making his debut ap-
pearance during the 2011 Night of Culture. His 
troupe consists of several assistants for artistic 
and communication tasks and  can be extended 
by “guest artists” from Lublin and elsewhere. 
The troupe’s programme is Lublin’s “living ap-
plication,” conveyed in artistic performances, 
public discussions, promotional presentations, 
and local food tasting. It is at once a fair stand, 
a travelling theatre, a touring circus and cinema, 
an infopoint, and a mobile MediaLab. In each 
city and town it visits, people will hear about the 
ideas of the European Capital of Culture and will 
be invited to Lublin. And when they do decide to 
come, they will be welcomed by the very same 
magician – the city’s door keeper and master of 
ceremonies during the Grand Carnival.

PROJECTS

THE MAGICIAN’S JOURNEY 
The Magician’s Troupe will set out on a jour-
ney in 2012 and for three years they will focus 
on building a creative partnership with the re-
gion, the Eastern Poland Cultural Cooperation 
Initiative, and the Polish capital candidates. In 
2015, the magician will begin his great journey 
through Europe. His full itinerary will thus be 
as follows:
 
2012 – Lublin’s peripheries and outskirts 
2013-14 – Poland east to west
2015 – the whole of Europe from the Eastern 
Partnership countries to Spain. 

The Magician’s Workshop 
The troupe will travel in a great vehicle, a the-
atrum mobilium of sorts, a self-contained, mo-
bile state-of-the-art stage for theatre and music. 

It will also function as an infokiosk providing 
promotional materials and publications about 
the European Capital of Culture, the 2016 pro-
gramme, and Lublin. The troupe will be com-
prised of actors, musicians, tightrope walkers, 
buskers, multimedia artists, dancers, performers, 
painters, photographers, and writers. The latter 
will also be the journey’s diarists. Together they 
will form a Troupe of Arts Masters. 

The Magician’s Mission and Programme 
Visiting cities and towns, European festivals 
and local fairs, the troupe will carry the story of 
the extraordinary city in the far east of 
the EU which has become the European Capital 
of Culture. The dynamic of this several-hours 
long performance will shift from ludic games 
by tightrope walkers and masters of the happen-
ing in the afternoon, to an evening performance 
and on to a late-night spectacle of contemporary 
dance, music and visuals utilizing state-of-the-
art technologies.  
This production will herald the 2016 programme 
and invite all spectators to Lublin. Combined 
with direct publicity actions, the troupe’s pres-
entations should not only capture the media’s at-
tention in the cities and countries visited but will 
also promote the city and the programme in Eu-
rope. The combination of the universal cultural 
myth of a travelling troupe with artistic per-
formances and a media campaign will provide 
a unique opportunity for the effective promo-
tion of Polish culture, the idea of the European 
Capital of Culture, and Lublin itself. 
The gradual widening of the geographical scope 
of the troupe’s journeys constitutes an element 
in the promotion strategy and identity build-
ing of Lublin as the Capital of Culture, but it 
will also consolidate a unique group of artists 
used to everyday performances and experienced 
in international touring, who will be ready to 
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    bringing the common aspects of European cultures to the fore     attracting the interest of the population at European level     encouraging the participation of artists, stakeholders in the socio-
cultural scene and the inhabitants of the city, its surroundings and 
the area involved in the programme

    sustainable and an integral part of the long-
term cultural and social development of the city

   highlighting the richness of cultural diversity in Europe
:

    strengthening cooperation between the cultural operators, 
artists and cities of Poland and other Member States, in all 
cultural sectors
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competence and knowledge. Ambitious cultural programmes sometimes overestimate the existing inter-
est and the absorption capacity of local communities. In other cases, cultural producers focus solely on 
their own creative processes at the expense of audiences. Hence, we recognize the importance of cultural 
education for the public, which will foster the development of cultural competence and interest in culture. 

• Resource activation requires the ongoing training of managers and other culture professionals who 
will organize the sale of cultural commodities, foster the development of the art market, cultivate 
partnerships with the private sector, develop ambitious cultural tourism, and pursue a strategy 
of cultural export.

THE FOUR PRINCIPLES: 4 x E
• Empathy: The development dynamic of the Lublin European Capital of Culture programme is stimu-

lated by the proximity of the other – other people, other shores, other worlds. Cultural projects are 
expected to transcend the backyards of local production, to look to the east as a gateway between the 
worlds, to give voice to lost memories, to address the future, to reach outside the city and embrace 
rural culture. Such a multitude of parallel dialogues requires empathy, a sense of respect for the other, 
a steady concern, and a will to listen and understand.

• Effectiveness: The principle of effectiveness strives to integrate culture in everyday reality, to promote 
a conviction that it can be used to further social change and to in  uence the city and people’s lives. 
Effective projects will not be transient, one-off events but will offer longer-lasting results that aim 
to reap positive social bene  ts in the future.

• Ecology of culture: This principle concerns the ef  cient management of cultural resources from the 
use of energy-ef  cient lighting to the ef  cient management of institutions and projects. Attention 
to the environment in which culture is produced is another aspect of such ecology. People living in 
the vicinity of culture centres and street stages need a conversation that engages them in participa-
tion. Great cultural projects like the European Capital of Culture are not all good news – they also 
mean the burden of large numbers of visitors and increased noise levels at night, which can only be 
managed once the principles of ecology of culture are in place. 

• Experiment: Lublin has a long tradition of “unruly” art that transcends conventions and presents 
alternatives to ossi  ed forms of culture. As the European Capital of Culture, Lublin will rely on its 
tradition of experimentation, acquiring open spaces for innovative and alternative cultural expression. 

THE PRINCIPLES OF PROJECT SELECTION AND DEVELOPMENT 
FOR THE 2016 PROGRAMME 
The  nal decision on the selection of a project for the programme is made by the Artistic Director 
in consultation with the leaders of the Culture 2020 team and the international Programming Com-
mittee, which will be established together with a new institution, called Lublin: European Capital 
of Culture, that will replace the current Artistic Committee. Certain selection capacities will be delegated 
to curators and leaders selected by the Laboratories in consultation with the Artistic Director. This will 
concern such programmes as “Open Lviv” and “Free Territories of Art,” in which our partners will have 
the freedom of selection. 

The Laboratories and Task Groups of the Culture 2020 team, which will operate until 2017, will con-
tinue to  nd and develop projects. Works by Polish and European artists will also be commissioned. 
The decision concerning their inclusion in the ECC programme will be made by the Artistic Director 
in consultation with the Chief Executive. One third of the programme budget has been reserved for 
the completion of the projects. Projects will also be acquired through open calls, as was the case with 
“The New Opening,” described in the “Lublin’s Laboratories” chapter. 
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THE MAGICIAN OF LUBLIN TROUPE 
The troupe is named after Lublin’s most famous literary character: the titular protagonist of 
Isaac Bashevis Singer’s novel. The magician will be the host of the European Capital of Culture 
2016 celebrations, a characteristic  gure whose costume, entourage and actions will re  ect the 
spirit of the programme.

He will become an icon inextricably bound to 
the art-enchanted Lublin, making his debut ap-
pearance during the 2011 Night of Culture. His 
troupe consists of several assistants for artistic 
and communication tasks and  can be extended 
by “guest artists” from Lublin and elsewhere. 
The troupe’s programme is Lublin’s “living ap-
plication,” conveyed in artistic performances, 
public discussions, promotional presentations, 
and local food tasting. It is at once a fair stand, 
a travelling theatre, a touring circus and cinema, 
an infopoint, and a mobile MediaLab. In each 
city and town it visits, people will hear about the 
ideas of the European Capital of Culture and will 
be invited to Lublin. And when they do decide to 
come, they will be welcomed by the very same 
magician – the city’s door keeper and master of 
ceremonies during the Grand Carnival.

PROJECTS

THE MAGICIAN’S JOURNEY 
The Magician’s Troupe will set out on a jour-
ney in 2012 and for three years they will focus 
on building a creative partnership with the re-
gion, the Eastern Poland Cultural Cooperation 
Initiative, and the Polish capital candidates. In 
2015, the magician will begin his great journey 
through Europe. His full itinerary will thus be 
as follows:
 
2012 – Lublin’s peripheries and outskirts 
2013-14 – Poland east to west
2015 – the whole of Europe from the Eastern 
Partnership countries to Spain. 

The Magician’s Workshop 
The troupe will travel in a great vehicle, a the-
atrum mobilium of sorts, a self-contained, mo-
bile state-of-the-art stage for theatre and music. 

It will also function as an infokiosk providing 
promotional materials and publications about 
the European Capital of Culture, the 2016 pro-
gramme, and Lublin. The troupe will be com-
prised of actors, musicians, tightrope walkers, 
buskers, multimedia artists, dancers, performers, 
painters, photographers, and writers. The latter 
will also be the journey’s diarists. Together they 
will form a Troupe of Arts Masters. 

The Magician’s Mission and Programme 
Visiting cities and towns, European festivals 
and local fairs, the troupe will carry the story of 
the extraordinary city in the far east of 
the EU which has become the European Capital 
of Culture. The dynamic of this several-hours 
long performance will shift from ludic games 
by tightrope walkers and masters of the happen-
ing in the afternoon, to an evening performance 
and on to a late-night spectacle of contemporary 
dance, music and visuals utilizing state-of-the-
art technologies.  
This production will herald the 2016 programme 
and invite all spectators to Lublin. Combined 
with direct publicity actions, the troupe’s pres-
entations should not only capture the media’s at-
tention in the cities and countries visited but will 
also promote the city and the programme in Eu-
rope. The combination of the universal cultural 
myth of a travelling troupe with artistic per-
formances and a media campaign will provide 
a unique opportunity for the effective promo-
tion of Polish culture, the idea of the European 
Capital of Culture, and Lublin itself. 
The gradual widening of the geographical scope 
of the troupe’s journeys constitutes an element 
in the promotion strategy and identity build-
ing of Lublin as the Capital of Culture, but it 
will also consolidate a unique group of artists 
used to everyday performances and experienced 
in international touring, who will be ready to 
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competence and knowledge. Ambitious cultural programmes sometimes overestimate the existing inter-
est and the absorption capacity of local communities. In other cases, cultural producers focus solely on 
their own creative processes at the expense of audiences. Hence, we recognize the importance of cultural 
education for the public, which will foster the development of cultural competence and interest in culture. 

• Resource activation requires the ongoing training of managers and other culture professionals who 
will organize the sale of cultural commodities, foster the development of the art market, cultivate 
partnerships with the private sector, develop ambitious cultural tourism, and pursue a strategy 
of cultural export.

THE FOUR PRINCIPLES: 4 x E
• Empathy: The development dynamic of the Lublin European Capital of Culture programme is stimu-

lated by the proximity of the other – other people, other shores, other worlds. Cultural projects are 
expected to transcend the backyards of local production, to look to the east as a gateway between the 
worlds, to give voice to lost memories, to address the future, to reach outside the city and embrace 
rural culture. Such a multitude of parallel dialogues requires empathy, a sense of respect for the other, 
a steady concern, and a will to listen and understand.

• Effectiveness: The principle of effectiveness strives to integrate culture in everyday reality, to promote 
a conviction that it can be used to further social change and to in  uence the city and people’s lives. 
Effective projects will not be transient, one-off events but will offer longer-lasting results that aim 
to reap positive social bene  ts in the future.

• Ecology of culture: This principle concerns the ef  cient management of cultural resources from the 
use of energy-ef  cient lighting to the ef  cient management of institutions and projects. Attention 
to the environment in which culture is produced is another aspect of such ecology. People living in 
the vicinity of culture centres and street stages need a conversation that engages them in participa-
tion. Great cultural projects like the European Capital of Culture are not all good news – they also 
mean the burden of large numbers of visitors and increased noise levels at night, which can only be 
managed once the principles of ecology of culture are in place. 

• Experiment: Lublin has a long tradition of “unruly” art that transcends conventions and presents 
alternatives to ossi  ed forms of culture. As the European Capital of Culture, Lublin will rely on its 
tradition of experimentation, acquiring open spaces for innovative and alternative cultural expression. 

THE PRINCIPLES OF PROJECT SELECTION AND DEVELOPMENT 
FOR THE 2016 PROGRAMME 
The  nal decision on the selection of a project for the programme is made by the Artistic Director 
in consultation with the leaders of the Culture 2020 team and the international Programming Com-
mittee, which will be established together with a new institution, called Lublin: European Capital 
of Culture, that will replace the current Artistic Committee. Certain selection capacities will be delegated 
to curators and leaders selected by the Laboratories in consultation with the Artistic Director. This will 
concern such programmes as “Open Lviv” and “Free Territories of Art,” in which our partners will have 
the freedom of selection. 

The Laboratories and Task Groups of the Culture 2020 team, which will operate until 2017, will con-
tinue to  nd and develop projects. Works by Polish and European artists will also be commissioned. 
The decision concerning their inclusion in the ECC programme will be made by the Artistic Director 
in consultation with the Chief Executive. One third of the programme budget has been reserved for 
the completion of the projects. Projects will also be acquired through open calls, as was the case with 
“The New Opening,” described in the “Lublin’s Laboratories” chapter. 
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THE MAGICIAN OF LUBLIN TROUPE 
The troupe is named after Lublin’s most famous literary character: the titular protagonist of 
Isaac Bashevis Singer’s novel. The magician will be the host of the European Capital of Culture 
2016 celebrations, a characteristic  gure whose costume, entourage and actions will re  ect the 
spirit of the programme.

He will become an icon inextricably bound to 
the art-enchanted Lublin, making his debut ap-
pearance during the 2011 Night of Culture. His 
troupe consists of several assistants for artistic 
and communication tasks and  can be extended 
by “guest artists” from Lublin and elsewhere. 
The troupe’s programme is Lublin’s “living ap-
plication,” conveyed in artistic performances, 
public discussions, promotional presentations, 
and local food tasting. It is at once a fair stand, 
a travelling theatre, a touring circus and cinema, 
an infopoint, and a mobile MediaLab. In each 
city and town it visits, people will hear about the 
ideas of the European Capital of Culture and will 
be invited to Lublin. And when they do decide to 
come, they will be welcomed by the very same 
magician – the city’s door keeper and master of 
ceremonies during the Grand Carnival.

PROJECTS

THE MAGICIAN’S JOURNEY 
The Magician’s Troupe will set out on a jour-
ney in 2012 and for three years they will focus 
on building a creative partnership with the re-
gion, the Eastern Poland Cultural Cooperation 
Initiative, and the Polish capital candidates. In 
2015, the magician will begin his great journey 
through Europe. His full itinerary will thus be 
as follows:
 
2012 – Lublin’s peripheries and outskirts 
2013-14 – Poland east to west
2015 – the whole of Europe from the Eastern 
Partnership countries to Spain. 

The Magician’s Workshop 
The troupe will travel in a great vehicle, a the-
atrum mobilium of sorts, a self-contained, mo-
bile state-of-the-art stage for theatre and music. 

It will also function as an infokiosk providing 
promotional materials and publications about 
the European Capital of Culture, the 2016 pro-
gramme, and Lublin. The troupe will be com-
prised of actors, musicians, tightrope walkers, 
buskers, multimedia artists, dancers, performers, 
painters, photographers, and writers. The latter 
will also be the journey’s diarists. Together they 
will form a Troupe of Arts Masters. 

The Magician’s Mission and Programme 
Visiting cities and towns, European festivals 
and local fairs, the troupe will carry the story of 
the extraordinary city in the far east of 
the EU which has become the European Capital 
of Culture. The dynamic of this several-hours 
long performance will shift from ludic games 
by tightrope walkers and masters of the happen-
ing in the afternoon, to an evening performance 
and on to a late-night spectacle of contemporary 
dance, music and visuals utilizing state-of-the-
art technologies.  
This production will herald the 2016 programme 
and invite all spectators to Lublin. Combined 
with direct publicity actions, the troupe’s pres-
entations should not only capture the media’s at-
tention in the cities and countries visited but will 
also promote the city and the programme in Eu-
rope. The combination of the universal cultural 
myth of a travelling troupe with artistic per-
formances and a media campaign will provide 
a unique opportunity for the effective promo-
tion of Polish culture, the idea of the European 
Capital of Culture, and Lublin itself. 
The gradual widening of the geographical scope 
of the troupe’s journeys constitutes an element 
in the promotion strategy and identity build-
ing of Lublin as the Capital of Culture, but it 
will also consolidate a unique group of artists 
used to everyday performances and experienced 
in international touring, who will be ready to 

D
ie

d 
M

or
oz

 C
on

ve
nt

io
n

Sc
en

es
 f

ro
m

 S
ha

ke
sp

ea
re

 in
 E

ng
li

sh
 F

es
ti

va
l

Te
m

pu
s 

Pa
sc

ha
le

 F
es

ti
va

l

Co
de

s 
– 

Fe
st

iv
al

 o
f 

Tr
ad

it
io

na
l a

nd
 A

va
nt

ga
rd

e 
M

us
ic

Th
e 

O
ld

 T
ow

n 
H

ar
m

on
ie

s

Th
e 

O
ld

es
t S

on
gs

 o
f 

Eu
ro

pe
 In

te
rn

at
io

na
l F

es
ti

va
l

A
ll

 S
ou

ls
’ D

ay
 J

az
z 

Fe
st

iv
al

M
id

su
m

m
er

 N
ig

ht

Ig
na

cy
 W

ac
ho

w
ia

k 
In

te
rn

at
io

na
l D

ay
s 

of
 F

ol
kl

or
e

M
ik

ol
aj

ki
 F

ol
ko

w
e 

In
te

rn
at

io
na

l F
ol

k 
Fe

st
iv

al

C
it

y 
of

 P
oe

tr
y 

Li
te

ra
ry

 F
es

ti
va

l

Th
ea

tr
e 

Fe
st

iv
al

 N
ei

gh
bo

ur
s

Ca
pe

r 
Lu

bl
in

en
si

s.
 M

ee
ti

ng
 O

f 
Cu

lt
ur

es
 F

es
ti

va
l

Sm
al

l T
he

at
re

s 
Fe

st
iv

al

U
kr

ai
ne

 in
 th

e 
Ce

nt
re

 o
f 

Lu
bl

in
in

ia
n 

Cu
lt

ur
e.

Ja
zz

 B
ez

 In
te

rn
at

io
na

l F
es

ti
va

l

Co
nt

em
po

ra
ry

 D
an

ce
 F

or
um

St
ud

en
t F

il
m

 C
on

fr
on

ta
ti

on
s

“O
pe

n 
C

it
y 

/ 
M

ia
st

o 
O

tw
ar

te
”

In
te

rn
at

io
na

l D
an

ce
 T

he
at

er
 F

es
ti

va
l

Te
kt

ur
aF

es
t.

 C
ou

nt
er

cu
lt

ur
e 

Fe
st

iv
al

Th
e 

M
ee

ti
ng

 o
f 

th
e 

U
nb

la
ze

d 
Tr

ia
l’

s 
A

rt
is

ts

Lu
bl

in
 J

az
z 

Fe
st

iv
al

M
ul

ti
cu

lt
ur

al
 L

ub
li

n

Pl
an

et
 L

ub
li

n

M
ag

ic
ia

n’
s 

Ca
rn

iv
al

Th
e 

So
lo

 o
f 

Li
fe

 F
es

ti
va

l

In
te

rn
at

io
na

l O
rg

an
 F

es
ti

va
l L

ub
li

n 
– 

C
zu

by

Bl
in

d 
an

d 
V

is
ua

ll
y 

Im
pa

ir
ed

 In
te

rn
at

io
na

l M
us

ic
 C

om
pe

ti
ti

on
 

Fa
lk

on
 –

 F
an

ta
sy

 C
on

ve
nt

Fu
ll

 L
en

gt
h 

Fe
st

iv
al

 o
f 

Yo
un

g 
C

in
em

a

Fe
st

iv
al

 o
f 

Po
li

sh
 S

tu
de

nt
 T

he
tr

es
 C

on
te

st
at

io
ns

H
ad

es
 J

az
z 

Fe
st

iv
al

Fi
es

ta
 A

le
gr

ia

I

II

III

IV

V

VI

VII

VIII

IX

X

XI

XII

REMEMBRANCE 
AND ANTICIPATION

 
S

E
L

E
C

T
E

D
 

E
V

E
N

T
S

 
I

N
C

L
U

D
E

D
 

I
N

 
T

H
E

 
L

U
B

L
I

N
 

2
0

1
6

 
P

R
O

G
R

A
M

M
E CULTURE OF 

KNOWLEDGE

THE CITY 
AND THE 
REGION

FACING EAST

PEOPLE IN
THE CITY

SPANISH
BRIDGE

LUBLIN
2016

47

become hosts in the 2016 European Capital of 
Culture. 

The Magician as Host
In 2016 the magician and his troupe will become 
masters of ceremonies, a nexus group for a con-
stellation of events; he will be both a carnival 
king and court jester in the of  cial celebrations, 
a guide in the transitions between the seven 
seasons, door-keeper of the nine entry gates, 
a costume- and face-switching trickster, a black-
caped Woland and a Scheherazade of A Thou-
sand and One Nights of Culture. As likely to be 
in tailcoat as on a skateboard, he will even take 
the stage in the Philharmonic to recite Czechowicz’s 

“A Poem of the City of Lublin.” 

THE MAGICIAN’S CARNIVALS 
The troupe’s presence will be particularly intense 
during carnivals, whose role in Lublin’s Capital 
is best described by Bakhtin: “If the world as it is 
were the best of all possible worlds, people would 
probably not need play and carnival to be happy.” 
During the ECC celebrations, the carnival will 
return several times, marking culminating mo-
ments of the programme. Intimately linked to 
the spirit of the seven seasons, they will re-
 ect their diversity and changeability. And so 

the rhythm of celebrations in the world turned 
upside down will be regulated by the Winter 
Carnival, the Carnival of Literary Characters, 
the Four Elements Carnival, the Mundi Carnival, 
the Midsummer Night’s Carnival, the Carnival 
of Prophets, and the Carnival of Visionaries. 
Presiding over each of them will be a different 
incarnation of the magician.
January, May, July, August, October, December

The Magician’s Grand Transformation 
The Magician of Lublin – conjurer and leader of 
the Troupe of Arts Masters, embodied in Lub-
lin’s Capital, a depositary of people’s dreams and 
aspirations, faithful to the creators and guests of 
the 2016 programme until the very last event – 
will die on the last day of the year, to be reborn 
as a main mover of civil society, one of the many 
who in 2017 will symbolically enact the city’s 
second founding on the European bedrock.

LEADERS: Rafa  “Koza” Kozi ski 
(The Magician of the East),
Grzegorz Reske (producer, Theatre Confrontations, 
Centre for Culture in Lublin).

THE MASTERS OF ARTS TROUPE: Circostrada Network; 
Cirque Baroque (Villemaréchal); El Circo de la Vida (Palma de 
Mallorca); European Juggling Convention; Federation European 
Carnival Cities; KeJos The-at-Er Association (Wroc aw); Stella Polaris 
(Stokke); e  Kurbas Theatre (Lviv); Teatr Ósmego Dnia (Pozna ).
Lublin: Conjurors Foundation; Lublin Dance Theatre; Tektura Creative 
Initiatives Space; ReDeconstructions; kilku.com collective; 
“Klanza” Polish Association of Instructors and Animators; 
Arti  cial Association; and:Tomasz Bazan, Boniek Falicki, Robert 
Ku mirowski.

BUDGET: 750 000 €

TablE OF COnTEnTS
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THE CIRCLES OF MEMORY 
Lublin will become a centre of artistic activities exploring remembrance – not in competition 
with museums but in dialogue with them, which will open new perspectives for museums, too, 
and initiate innovative forms of managing and presenting memory.

Traditional sites of remembrance, but also places 
where “un-memory” has so far been the rule, will 
play host to artists, who will re  ect on these places 
in the language of modern art. Such sites include 
Barrack 56 in the State Museum at Majdanek; 
Lublin’s Umschlagplatz; the town of Frampol near 
Lublin, which was almost completely levelled by 
the same air force commander that had earlier 
bombed Guernica; the region’s Singerian towns; 
and the sites of long-gone Christian and Jewish 
places of worship in the heart of the Old Town. 
The line of memory will cut through Lublin, 
running from Litewski Square to the Centre for 
the Meetings of Cultures: “from the Union of 
Lublin to the European Union.” The artists in-
volved will be confronted with the challenge of 
decoding a multicultural heritage in the context 
of contemporaneity. “Islands of memory” – places 
marked by the presence of various cultures and 
extraordinary personalities – will live in artistic 
installations, performances, concerts, and sto-
ries. “The Mystery of Light and Darkness” will 
inject moments of silence and meditation on the 
past into the year-long celebration. Using remem-
brance, “The Szeroka Street Tales” will construct 
a bridge between European cities that have that 
one surviving street leading into the heart of 
the Jewish community. In them, on a given day 
and at the same time, concerts and artistic events 
will commence, which will make up one great me-
dia performance from Lublin to Krakow, whose 
Szeroka Street hosts the grand  nale of the Jewish 
Culture Festival, and on to the Spanish Córdoba. 
The Dominican monastery will host presentations 
exploring art as it fuses with sacrum. The fork-
ing of via sacra and via arte and the contempo-
rary quest for their new symbiosis will become 
the topic of a European debate. Debates will also 
constitute the core of the “Circles of European 
Memory” cycle, which will confront different 
experiences of dealing with memory in societies 
marked by totalitarianism. Jewish tradition talks 
of the Lamedvavniks, the 36 Righteous Ones, 

who carry the world on their shoulders. Thanks 
to our partners in various countries, we have also 
found 36 people whose personal fortitude and 
great heart have changed history and saved lives 
and who will meet in Lublin in 2016 and share 
their stories. 

PROJECTS 

THE SZEROKA STREET TALES 
A look at the history of Europe through the prism 
of all the different Jewish Szeroka Streets in such 
cities as Krakow, Amsterdam, Vilnius, Riga, Lviv, 
Córdoba etc. Participating artists will present 
works inspired by or referring to Jewish heritage. 
The climactic concert will commence in Lublin s 
and Krakow’s Szeroka Street and will be transmit-
ted live to the remaining cities in the project. 
July | The Grodzka Gate Centre | Janusz Makuch

THE 36 RIGHTEOUS ONES 
The project will collate 36 stories from European 
history told by people who risked their lives to 
confront evil and save lives. The participants will 
be selected together with our partners in other 
countries. They will come to Lublin to gather 
as an Assembly of the Righteous and share their 
stories in the open spaces of the Majdanek con-
centration camp museum. Their accounts will be 
recorded and made available online and will also 
serve as inspirations for  lms and art installations. 
February – March | The Grodzka Gate Centre |
Tomasz Pietrasiewicz

BARRACK 56
The barrack will become a space for the meet-
ing of memory and art hosted by the thea-
tre director and artist Leszek M dzik. Apart 
from the performances by Scena Plastyczna 
[Visual Stage] of the Catholic University of 
Lublin, the space will host other international 
shows as well as workshops for young artists.
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February – December| Scena Plastyczna [Vis-
ual Stage] of the Catholic University of Lublin | 
Leszek M dzik

ISLANDS OF MEMORY 
The Jewish district, abandoned cemeteries, Ortho-
dox churches that have passed and gone, empty 
places left by Protestants, Armenians and other 
cultures: such desolate and forgotten spaces will 
come to life as islands of memory. They will be 
mourned with music and chants and then returned 
to the city through art – installations, perform-
ances, contemporary dance,  lm and poetry. 
February – March | InCorpore Association |
Borys Somerschaf

THE LUBLIN GUERNICA
Located near Lublin, Frampol shared the fate of 
Guernica. Picasso bore testimony to the Spanish 
city’s tragedy: what artistic idiom would contem-
porary artists use? The project explores the evolu-
tion of contemporary forms of expressions as they 
record tragedies and painful memories. We have 
invited recognized artists such as Miros aw Ba ka 
and Anzelm Kiefer to take part in the project. In 
close cooperation with Lublin, San Sebastian will 
curate its own project about Guernica and Fram-
pol entitled “Lluvia de poemas.” 
February – December | Labirynt Gallery | 
Waldemar Tatarczuk

THE “SINGER’S TRAILS” FESTIVAL 
Between 2012 and 2015 we will organize a se-
ries of artistic and educational workshops for the 
residents of old Jewish towns in the region. They 
will be conducted by recognized specialists from 
Poland and abroad. In 2016 the cycle will culmi-
nate in a travelling festival showcasing artworks 
created during the workshops. The project will 
thus introduce the Capital of Culture’s guests and 
the younger generation to the multicultural world 
of the eastern borderlands. 
July – August | The Grodzka Gate Centre | 
Witold D browski

SACRUM AND CULTURE 
In 2016 the Dominican Order will celebrate 
the 800th anniversary of its founding. Prepared 
specially for this occasion, the artistic and in-

tellectual “Euroimaginaries” invoke works and 
ideas from the crossroads of sacrum and culture. 
The events will be organized around three themes: 
Ratio (seminars and lectures by international 
intellectuals of various faiths and worldviews); 
Ars (exhibitions of paintings from the European 
collections of the Dominican Order); and Fides 
(the ecumenical sacral festival).
December | The Lublin Dominican Monastery | 
Tomasz Dostatni OP

FROM THE UNION OF LUBLIN TO THE 
EUROPEAN UNION: multimedia story of Lu-
blin, Poland and Europe.  
May – September | The Institute of Central and 
Eastern Europe | Jerzy K oczowski

THE MYSTERY OF LIGHT AND DARK-
NESS (commemoration of the Holocaust of Lu-
blin’s Jews) 

THE CIRCLES OF EUROPEAN MEMORY 
(debates by historians, an educational programme, 
publications)

MASTERS: Klaus Bachman (journalist), Miros aw Ba ka (artist), 
Vladimir Birgus (photographer), Svetlana Broz (writer), Barbara Engel-
king-Boni (historian), Jan Gross (sociologist), Ulrike Grossarth (artist), 
Norman Davies (historian), Anzelm Kiefer (artist), Jerzy K oczowski 
(historian), Aleksandras Macijauskas (photographer), Piotr Mitzner 
(writer), Aleksander Owerczuk (architect), Krzysztof Pomian (philoso-
pher), Marcel ozi ski (  lm director), Andrzej Titkow (  lm director), 
Andrzej Wajda (  lm director).

PARTNERS:Associazione Vicolocorto (Pesaro); Centre for European 
Initiatives (Ukraine), “Memory and Solidarity” European Network; 
Jewish Culture Festival (Krakow); “Krzy owa” Foundation for Euro-
pean Understanding (Krzy owa); La Fundación Transición Española 
(Madrid); Fundacion Manuel Giménez Abad (Zaragoza); John Paul II 
Institute (Krakow); Tertio Millennio Institute (Krakow); International 
Education and Resource Network (Israel); NGO Sokuturi (Tallinn); 
Shadow Casters - Boris Bakal and Katarina Pejovic (Zagreb); “Karta” 
Centre (Warsaw); State Museum at Majdanek (Lublin); “Borussia” Cul-
tural Community Association (Olsztyn); Memorial Association (Mos-
cow); Theatre de Complicite (London); Volunteers Centre (Skopje); 
Department of Jewish Culture and History, Maria Curie-Sk odowska 
University (Lublin).

BUDGET: 700 000 €

TablE OF COnTEnTSTablE OF COnTEnTS
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ARCHE NOVA
Lublin and the region will become a stage for meetings of traditional and grassroots cultures 
with modern art, a place of cooperation between contemporary and folk artists.

Rejecting middlebrow art and mass and popular 
culture, European and American avant-gardes 
often sought af  nities between their own prac-
tices and grassroots and indigenous cultures. 
Archaic tribal and European folk cultures in-
spired some to search uncompromisingly for the 
rudimentary codes of new art; they have also 
impressed themselves on musical experiments, 
Cubist and Constructivist art, and the work of 
dance’s and theatre’s great reformers who made 
familiarity with archaic rituals central to their 
artistic initiations. 

“Arche Nova” follows in their footsteps. It is 
no coincidence that the project has emerged in 
the Lublin region – a region richly endowed with 
a living and diverse folk culture but also with 
competent researchers and artists ready to crea-
tively read the message of tradition. 
The “Archaics and Modernity” festival will fea-
ture joint performances by contemporary and 
folk artists. The juxtaposition of performance art 
with Europe’s oldest music will result in shows 
by renowned performers inspired by traditional 
singing. The “Patterns of Europe” exhibition 
and international fair will provide a platform for 
dialogue between disappearing crafts and con-
temporary design. 

“Arche Nova” also includes an innovative pro-
gramme to preserve archaic traditions and intro-
duce them into the bloodstream of contemporary 
culture through research and educational pro-
grammes, master classes, and summer schools. 
Lublin’s “Academy of Culture: Tradition and 
Modernity” will be the responsible body. “Sum-
mer Schools of Tradition” will also be organized 
in various parts of the region. 

PROJECTS

ARCHAICS AND MODERNITY 
This programme attempts to situate archaic tra-
ditions in the contexts of broadly understood 
contemporary art: theatre, dance, modern mu-

sic, visual arts, and performance art. Inevitably, 
it will reference Jerzy Grotowski’s ideas and 
conceptions. 
The festival’s participants will be selected dur-
ing an international contest in 2012. Between 
2013 and 2015 a number of artist residencies 
and master classes will be organized. The se-
lected artists will familiarize themselves with 
local folk culture traditions and creators, who 
will also participate in various stages of the ar-
tistic work: conceptualization, production and 
continuation. All art works will be showcased in 
2016 within a framework of artistic ritual; other 
works created outside the festival framework but 
corresponding to its ideas will also be shown. 
A composers’ contest of works combining wide-
spectrum music tradition and contemporary in-
terventions, under the aegis of Arvo Pärt, will 
accompany the festival. 
April – May | “Crossroads” Centre | Jan Bernad 

THE ACADEMY OF CULTURE: TRADI-
TION AND MODERNITY 
This interdisciplinary programme and cultural 
experiment aims to bring the region’s material 
and spiritual culture into contact with the city’s 
contemporary culture. The development of 
a new model of education will foster the con-
ditions for a more organic transmission of tra-
dition. The whole programme is informed by 
the belief that the identity of the region’s cities 
is predicated on the recognition of the region’s 
rural culture and its creative qualities. 
The research aspect of the programme will as-
semble the resources and create the academic 
basis for its organization. The educational an-
gle will manifest itself in student internships 
and regular classes for children and teenagers 
taught in schools and kindergartens by folk 
artists. Invitations to internships will also be 
extended to artists-in-residence of the Archaics 
and Modernity festival. The programme will 
be realized in cooperation with academic in-
stitutions, artistic communities, the local gov-
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ernment, educational institutions, and folk and 
contemporary artists. 
All-year event | “Crossroads” Centre | 
Mirosław Haponiuk

THE AUDIO ATLAS OF THE LUBLIN 
REGION 
The idea of this project is to commission works 
of contemporary music based on sounds and 
melodies recorded on the same date, throughout 
the day, in towns and cities of the region. Invita-
tions to the project will be extended to famous 
Polish and international composers, including 
Eugeniusz Rudnik, founder of the Experimen-
tal Music Studio. Interpreted by composers, 
the sounds of everyday life will be compiled as 
a unique music release. 
February – March | OBUH Records | 
Wojcek Czern

PERFORMANCE AND SONG 
The confrontation of performance art, the 
youngest of artistic disciplines, with traditional 
singing, the oldest artistic form, will result in 
the works informed by the experience of restoring  
old compositions. Performers will participate in les-
sons on breathing techniques and vocal emission, 
and learn about the functions and contexts of song 
performance. In their artistic practice, archaic sing-
ing will gain a new symbolic power.
February – March | Performance Art Association 
Waldemar Tatarczuk

SUMMER SCHOOLS OF TRADITION 
This programme aims to organize International 
Summer Schools of Traditional Music for teenag-
ers from Poland and abroad in the region. Young 
participants will take part in lectures, screen-
ings of ethnographic  lms, and classes devot-
ed to singing, dance and instrumental music. 
The classes will be taught by instructors from Bela-
rus, Lithuania, Russia, Serbia, Ukraine, and Poland. 
Summer schools will be preceded by archival re-
search and  eld trips to investigate the musical tra-
ditions of the Lublin region. The participants will 
meet with local singers, dancers, and musicians to 
learn about their performance traditions in practice. 
July – August | Music of the Borderland Foun-
dation | Monika Mamińska-Domagalska

PATTERNS OF EUROPE 
This project will initiate a dialogue between dis-
appearing crafts and contemporary design. Local 
design traditions will become an inspiration for 
industrial and contemporary design in the EU 
countries, the Eastern Partnership countries, and 
Russia. An international exhibition confronting 
local and regional design traditions with indus-
trial design will be accompanied by trade fairs, 
craft presentations, and a conference. 
December | MediaLab | Zbigniew Sobczuk

MASTERS: Andy Goldsworthy (artist), Jewhen Jefremow 
(ethnomusicologist), Jerzy Kornowicz (musician), Ihor 
Macijewski (musicologist), Arvo Pärt (composer), Monika 
Szewczyk (art curator), Thomas Richards (actor), Eugeniusz 
Rudnik (musician), Krzysztof Topolski (musician), Zbigniew 
Warpechowski (performer).

PARTNERS: ARTELEKU - Centro de arte y cultura 
contemporáneo (San Sebastian); ERTZ Festival (Navarra); 
Arsenal Gallery (Białystok); Art History Institute (Warsaw); 
Music Conservatory (Kiev); Folk Artists Association; Tartu 
Centre for Creative Industries; Workcenter of Jerzy Grotowski 
and Thomas Richards (Pontedera); Polish Composers’ 
Association (Warsaw).

BUDGET: 1 325 000 €

TablE OF COnTEnTSTablE OF COnTEnTS
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THE BABEL OF LUBLIN 
Literary masterpieces project worlds so intense that they feel almost real. It is thanks to them 
that our imaginations are peopled by scores of unforgettable characters and enriched with myths 
made of emotions, fears and hopes. The Babel of Lublin will become an agora for meetings with 
literary characters from this transnational community of dreams.

Travelling in Europe, the Magician of Lublin 
Troupe will invite to Lublin the most famous 
literary characters, whose street parade will 
inaugurate a great carnival of literature. They 
will arrive from La Mancha (Don Quixote and 
Sancho Panza), Prague (Joseph K. and Švejk), 
Elsinore (Hamlet), Dublin (Leopold Bloom), 
Gdańsk (Oscar with his tin drum and Weiser 
Davidek), Copenhagen (the little match girl), 
Verona (Romeo and Juliet), India (Siddhartha), 
Vilnius (Conrad), Schwarzwald (Narcissus 
and Goldmund), Moscow (Woland and his en-
tourage), Transylvania (Dracula), Drohobych 
(Father), Florence (Beatrice), Odessa (Benia 
Krzyk), and Krakow (Mr. Cogito). They will 
meet literary characters created by wordsmiths 
associated with Lublin, such as Isaac B. Singer, 
Józef Czechowicz, and Władysław Panas. 

“The Babel of Lublin” will take over the whole 
city – both public and private. The Old Town 
will be transformed into the International Stage 
of Storytellers while “A Thousand Homes of 
Poetry” will be co-created and co-produced by 
Lubliners themselves. A part of Lublin’s cen-
tre will become a Secret Garden: a veritable 
kingdom of literature for the young generation, 
a space of creative play with  ctional characters. 
Run by retired teachers and actors, “Reading 
Territories” will spring up in schools, kinder-
gartens and libraries but also locations not 
normally associated with books. Children par-
ticipating in the “Let’s Make Ourselves a Book” 
project will conceptualize and produce artistic 
books. Concluding many of these, a great ball 
for children and their parents will see them 
transformed into characters from their favour-
ite books and dancing to the music of the Fairy 
Tale Orchestra. 

PROJECTS 

THE LITERARY CARNIVAL 
This will be a great reading of masterpieces, 
transforming Lublin into a meeting ground with 
immortal literary characters. The festival will 
commence with a parade of literary characters 
impersonated by street theatre actors and ordi-
nary Lubliners. Various locations around the city 
will host literary etudes performed by Lublin’s 
theatre groups. There will be installations utiliz-
ing signs and symbols from literary classics, as 
well as graf ti of memorable quotations. Famous 
scientists, sportsmen and sportswomen, business 
people, and culture celebrities, together with 
Lubliners, will read extracts from the books of 
the European community of imagination selected 
in surveys by Lubliners and the people of Lublin’s 
partner cities. 
May | Lublin 2016 Organization

A THOUSAND HOMES OF POETRY 
The project envisions a new approach to the fes-
tival formula by replacing large-scale and expen-
sive celebrations with micro-events organized 
by ordinary people. The project’s co-creators 
and participants are Lubliners who will open 
their homes for public meetings with poets and 
translators from Poland and abroad. Their homes 
will become sites of joint readings, book discus-
sions, and “single painting galleries” in which one 
painting references poetry or illustrates a volume 
of poems. This multi-year project was  rst con-
ceived of at the beginning of Lublin’s candida-
cy. The number of Homes of Poetry continues 
to grow: by 2016 a thousand of them will make 
the whole city speak poetry.
May | The “Grodzka Gate” Centre | 
Witold Dąbrowski
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THE “WORDGIVERS” 
STORYTELLER FESTIVAL 
Telling stories is an integral part of the spoken 
culture heritage. In preparation for the festival, 
we will establish an informal school of storytell-
ers in 2012. 2016 will mark the appearance of 
the “Re-Telling Europe” International Stage of 
Storytellers, where many wordsmiths of various 
generations will reach into the treasury of oral 
culture and re-tell the spiritual history of Europe. 
The festival will be accompanied by a conference 
devoted to old and new ways of telling stories, 
and sessions of storytelling, free style, and slam 
poetry.
May | Workshops of Culture | 
Grzegorz Rzepecki

READING TERRITORIES 
“Reading Territories” will materialize in the ma-
jority of kindergartens, elementary schools, public 
libraries, and culture centres but also in locations 
not normally associated with books. Apart from 
joint book readings, they will host meetings with 
writers, stage adaptations of children’s books, and 
literary and illustration workshops for children 
and their families. The festival’s activities will 
be organized by an army of volunteers, includ-
ing senior citizens, retired teachers and actors. 
People with disabilities will also be involved in 
the Territories from the very beginning. 
The festival will be accompanied by an academic 
symposium “Literature – Children – Time” and 
an international exhibition of the most beautiful 
book illustrations from 19th- and 20th-century 
classics.
May – September | Municipal Public Library | 
Piotr Tokarczuk 

THE SECRET GARDEN 
Located in the city centre, the Saski Park will 
be transformed into a Secret Garden, a magical 
land of childhood dreams, adventure and friend-
ship. Characters from fairy tales and fables will 
teach children empathy, respect for others and 
otherness, and love of nature and all living beings. 
Special classes will be prepared by Lublin or-

ganizations working with people with disabilities 
and social exclusion, as well as ecology organisa-
tions. The Secret Garden will also have a stage for 
outdoor performances with children and for chil-
dren as well as performances by the Hans Chris-
tian Andersen Theatre, the children’s section of 
the Lublin Dance Theatre, and the Good Song 
Club of the Lublin Bards Federation.
May | Hans Christian Andersen Theater

LET’S MAKE OURSELVES A BOOK 
Nothing is more fascinating than being able to 
create objects we can then share with others. 
Aided by invited artists, children will be able to 
conceptualize, write, design and produce artis-
tic books inspired by the participants of impor-
tant events in the history of Poland and Europe. 
Created to be shown to other European children, 
the books will be showcased during a travelling 
exhibition. The event will be accompanied by 
a series of lectures and workshops on the history 
of writing and printing. 
The House of the Words | Tomasz Pietrasiewicz

MASTERS: Bohdan Butenko (illustrator), Paul Collard (educator), 
Konstanty Gebert (journalist), Julia Hartwig (poetess), Paweł 
Huelle (writer), Dorota Masłowska (writer), Istvan Kovacs (poet), 
Ryszard Krynicki (poet), Bruno de La Salle (artist), Andrzej 
Peciak (publisher), Paweł Śpiewak (sociologist), Tomas Venclova (poet), 
Oksana Zabużko (writer).

PARTNERS: Conservatoire contemporain de Littérature 
Orale (Vendôme); “Studia-Movia” Centre for Knowledge of Country 
and Language (Minsk); Creativity, Culture and Education (Newcastle); 
Publishers’ Forum (Lviv); Hay Festival (Wales); Book Institute 
(Krakow); Museum of Fairy Tales, Fables and Stories (Konstancin-
Jeziorna); Ukrainian Research Centre of Literature for Children and 
Youth (Kiev); “Akcent” Eastern Culture Foundation (Lublin)

BUDGET: 450 000 €

TablE OF COnTEnTSTablE OF COnTEnTS
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PRO EUROPE, OR, A SELF-PORTRAIT 
OF EUROPEAN PROVINCES
A multi-faceted artistic undertaking in which Lublin speaks up for the Polish tradition of “little 
homelands” and inscribes it in the concept of a Europe of the Regions.

Poland’s and Europe’s cultural diversity is largely 
a result of rich regional cultures which have very 
little to do with insularity and much to do with 
nurturing the cultural identity of provinces away 
from large communication hubs. They are small 
centres of the world, true reservoirs of geniuses, 
artists and wonderful ideas but also places deeply 
affected by social and civilizational problems. For 
better or for worse, they re ect the contemporary 
world with all its achievements and predicaments. 
Throughout 2016, a “portrait gallery of the Europe-
an provinces” will be open in Lublin, showcasing 
not only photography but also  lm, radio reportage, 
and documentary prose. We will invite all Polish 
regions and their European partners and associ-
ated artists to contribute. Small towns will host 
travelling cinemas showing prize winners from 
the international “Provincial Europe”  lm contest 
and a travelling theatre, within which celebrated 
directors and actors will work with local amateurs. 

“Europe Untamed” will gather literary and radio 
journalists, who will compile a portrait-book of 
European provinces. A book accompanied by 
a CD will also complement the “Photographer Has 
Arrived” exhibition.

In Lublin itself, the “Great Small Towns” festi-
val will demonstrate the vitality of small-town 
culture while the city theatre will be taken over 
by ritual theatres from Poland’s various regions. 
A great theatrical gala will conclude this meeting of 
the city and the region. 

PROJECTS 

PROVINCIAL EUROPE 
A multi-phase project initiated by an international 
contest of documentaries portraying European 
provinces. Prize winning productions will be 
screened in the region’s towns by a travelling 
cinema. Headed by the director Tadeusz Pałka, 
the project will gather documentary makers from 

Europe who will also conduct audiovisual work-
shops for teenagers entitled “Clip Your World.” 
The participants will eventually produce“a self-
portrait of the Lublin province” to be made avail-
able on the European Capital of Culture website. 
April | “Crossroads” Centre | Mirosław Haponiuk

PROVINCIAL PROSE: A CONVENTION 
OF EUROPEAN FACT AND FICTION 
This project revolves around literary investigations 
of “Europe Untamed.” It hopes to identify interest-
ing areas for journalistic and literary penetrations: 
the dynamic emergence of new cultural phenom-
ena, the dissipation of pastoralism, the clashes of 
cultures, religions and countries. The convention 
will recapitulate a lengthy (2012-2015) explora-
tion of the provinces through international writ-
ers’ residencies and young reporters’ workshops. 
The resultant reportages, essays, and stories will be 
collected in a book to be entitled Provincial Europe 
accompanied by a CD with radio reportages. 
April | “Czarne” Publisher | Monika Sznajderman

THE PHOTOGRAPHER HAS ARRIVED 
Portrait photographers will travel around towns 
and villages of the Lublin region with old large-
format cameras. Over a hundred years old, 
the turn of the century techniques demand patience 
and devotion, creating a special bond between pho-
tographers and local communities. During their 
residencies (2013-2015), invited European artists 
will produce portraits that in 2016 will be show-
cased in a travelling exhibition and an audiovisual 
catalogue documenting places, meetings, conver-
sations, stories, and lives. 
April | Project Group Association

THE THEATRE UPLAND 
The project alludes to Juliusz Osterwa’s conception 
of travelling theatre. A large-scale theatre invasion 
of the Lublin region will see new performances 
and the forging of new links between recognized 
directors, actors, and small-town and village art-
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ists from the region. The “Theatre Upland” fes-
tival will be the culminating point of the project, 
bringing together both groups. Other accompa-
nying events include “The Best Show Review,” 
which will identify the best amateur groups and 
have them mentored by professionals; “The Fire 
Station Theatre,” which will present performances 
in small towns of Eastern Poland; “The Suitcase 
Theatre,” a tour of the best one-actor shows; and 
“The Theatre Bus,” which will establish a network 
of the most active provincial theatre groups. 
April – May | Regional Cultural Centre | Henryk 
Kowalczyk

THE TIME OF THE POETS 
This will comprise multi-language night-time 
events, confrontations of poetry with the trans-
lator’s  nesse, the musician’s improvisations and 
multimedia visualizations in the natural scenery of 
parks and groves of the Lublin region. The poetry 
performances will be preceded by a contest for art 
school pupils for the best visualizations and sound 
renditions of selected poems. 
July – August | “Akcent” Eastern Cultural Founda-
tion | Bogusław Wróblewski

STORIES FROM THE PERIPHERY: 
A JOURNEY AROUND EUROPE’S 
BORDERS 
In June 2016, in a specially-equipped car, a group 
of young writers,  lm-makers and journalists will 
set out on a journey around Europe. The partici-
pants will keep online travelogues, which will add 
up to the story of Europe seen from the periph-
ery and provinces. The expedition will promote 
the celebrations of the European Capital of 
Culture through multimedia presentations in 
the places the group will visit, making the travel-
lers ambassadors of Lublin and of Polish culture. 
June – October | Lublin 2016 Organization

GREAT SMALL TOWNS 
This is a festival of European small towns proud of 
their presence in global culture, just as Drohobych 
is proud of Bruno Schulz, Biłgoraj of Isaac Ba-
shevis Singer, and Kazimierz Dolny of its artis-
tic entourage. Lublin will host artists and leaders 
from “small homelands” who will present their 
great small towns. The presentations will be ac-

companied by conferences, fairs and a European 
assembly of regionalists. 
April – May | Regional Cultural Centre

THE SHTETL HERITAGE 
This is focused on the myth of the Jewish shtetl, 
which originated in, among other places, the Lub-
lin region and, through the works of Isaac Bashe-
vis Singer, Isaac Leib Peretz and Marc Chagall, 
has become a universal model of the world. The 
project will involve translating into Polish selected 

“books of memory,” in which old Jewish residents 
remember their hometowns. The project will be 
accompanied by educational programmes in the 
towns prepared by local regionalists and teachers. 
All-year event | The Centre for Jewish Studies 
MCSU | Monika Adamczyk-Garbowska

RURAL THEATRES IN 
THE CITY THEATRE 
For several days, Lublin will be taken over by rural 
ritual theatre groups from all regions of Poland. As 
well as demonstrating the surviving relics of ma-
terial culture and traditional craft techniques and 
skills, they will stage performances and conduct 
workshops for adults and children, introducing the 
participants to unique performance techniques. 
The event will conclude with a countryside dance 
party and traditional dance lessons.
April – May | Music Theater, Osterwa Theater

MASTERS: Jurij Andruchowycz (writer), David Assaf (historian), 
Jerzy Bartmiński (linguist), Anders Bodegård (translator), Maciej Dryg-
as ( lm maker), Bogdan Konopka (photographer), Hanna Krall (writer), 
Tue Steen Muller ( lm director), Agnieszka Holland ( lm director), Jan 
Peszek (actor), Martin Pollack (writer), Jewgienij Skrobocki (journal-
ist), Tadeusz Słobodzianek (playwright), Małgorzata Szejnert (writer), 
Lech Śliwonik (theatrologist), Marek Waszkiel (theatrologist), Bohdan 
Zadura (poet).

PARTNERS: DOX European Documentary Film Review,
The European Broadcasting Union, European Documentary Network
(Kopenhagen), Titirimundi (Segovia), Museum of the History of Bela-
russian Jews (Minsk), Ukrainian Centre for Holocaust Research (Kiev), 
TKUMA (Dniepropietrovsk), Theatre Culture Society (Warsaw), Union 
of Polish Art Photographers.

BUDGET: 950 000 €

TablE OF COnTEnTSTablE OF COnTEnTS
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LANDSCAPE WITHOUT BORDERS 
It is time to leave the city walls and confront the elements of nature. It is time to see a city whose 
art has remained ever connected to the landscape around it.

The landscape is not something we can just take 
for granted: it changes, requires familiarity, and 
demands protection. It is a space in which people 
engage in practical projects but also in aesthetic 
pursuits. When we ask about the landscape, we 
ask about art and ecology, about the cultural herit-
age and the aesthetic dimension of everyday activ-
ities. We ask about things we forget inside the city. 

We will “leave the city” through such projects 
as “The Tree,” in which Wiesław Myśliwski’s 
rural prose will inspire theatrical travels in the 
region. Our guests will have a choice of many trips 
along cultural trails and “villages with character.” 
The “cultural crossing” of the Vistula and the Bug 
will build neighbourly bonds between communi-
ties on opposite banks of the two rivers and also 
result in numerous artistic activities. The Two 
Riversides Film Festival in Kazimierz Dolny will 
host cinema masters interested in the ties between 
people and nature. 

Elemental, rural culture, so close to nature, will 
“enter the city” with bulrush weavers, one of 
very few groups of travelling craftsmen and trad-
ers who, despite their journeys in Europe and 
Asia, have retained their original traditions. The 
scenically-located Open Air Village Museum in 
Lublin will become a site of ongoing fairs, sea-
sonal celebrations and workshops in traditional 
crafts. “Eco-Culinary” food festivals will promote 
the slow food of the Lublin region, traditional, 
home-made regional dishes. The great “Land Art 
Perspectives” exhibition will showcase works 
by prominent land artists. Lublin will also host 
the European Congress of Cultural Landscapes. 

PROJECTS

LAND ART PERSPECTIVES 
This is an exhibition of works by the most im-
portant land art practitioners, such as Richard 
Long, Denis Oppenheim, Christo, Robert Smith-

son, and Walter de Maria. Multimedia pres-
entations of their works, including unrealized, 
utopian projects, will be accompanied by critics’ 
and historians’ commentaries and introductions. 
The project also involves actual earthworks in the 
untended Park Ludowy (People’s Park) and along 
the Bystrzyca river valley, which cuts through 
the city. A Land Art Park will be established in the 
region with commissioned works by such artists 
as Richard Long, Andy Goldsworthy, and Leon 
Tarasewicz. This park will transcend national bor-
ders and connect Poland and Ukraine.
July – August | “Zachęta” Society for the Encour-
agement of the Fine Arts in Lublin 

SPIRAL
Project confronts contemporary art with regional 
culture in the form of site-speci c works by prom-
inent European artists. Curators from Poland and 
Europe will invite artists on a spiral journey, both 
real and symbolic, tracing circles around Lublin 
city, through the region and on into Ukraine. Lu-
blin, Zamość and Lviv, as well as their smaller 
neighbours, will offer residencies to the artists 
and create conditions for cooperation with local 
creative people
April – September | Labirynt Gallery | 
Wojciech Krukowski

VILLAGES WITH CHARACTER
European Capital of Culture guests will be in-
vited on special thematic tours of selected vil-
lages –places where local customs and activities 
are still cherished, where everyday and holiday 
celebrations can be observed in their original 
context, and where folk craftworks are made in 
front of the onlooker’s eyes. The trails will lead 
through such places as the camomile village 
of Hołowno, the dairy village of Żeszczynka, 
the honey village of Pszczela Wola, the blacksmith 
capital of Poland, Wojciechów and the Tartar vil-
lage of Studzianka. See cultural trails map. 
July – August | Lublin Regional 
Tourist Organisation
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HANDMADE / HOME MADE 
This is a long-term programme of artistic and 
educational activities dedicated to disappearing 
crafts such as weaving, embroidery, woodcarving, 
barrel-making, blacksmithery, pottery, bulrush 
weaving, and wicker weaving. The Open Air Vil-
lage Museum in Lublin will conduct workshops 
for those interested in learning these crafts. There 
will also be stalls with such products for sale. 
“The Flying Craftshops” will run programmes 
in the whole region for all age groups.
All-year event | Folk Artist Association

THE EUROPEAN FORUM OF CULTURAL 
LANDSCAPE 
This is a meeting of geographers, architects, 
urban planners, ecologists, culture anthropolo-
gists, ethnographers, and artists focused on the 
landscape as a factor giving value to the lives of 
individuals and communities. The participants 
will talk about transborder and audio landscapes, 
communal participation in landscape planning, 
art in the landscape, sacral landscapes, and cul-
ture tourism. Integral to the forum’s programme 
will be artistic presentations jointly entitled “Art 
in the Landscape / the Landscape in Art.” 
April | Department of Landscape Architecture, 
Catholic University of Lublin

ARCHITECTURE? NATURALLY! 
This is a contest for young architects based on 
case studies and workshops running for several 
years. The goal is to develop a model of mod-
ern architecture for the Lublin region. Architec-
ture students from the whole country will study 
with the best Polish and international architects, 
trying to identify and de ne the genius loci of 
the region’s cultural landscape. The project will 
conclude in 2016 with a multimedia exhibition and 
a European debate. 
April | Faculty of Construction and Architecture, 
Technical University of Lublin

THE TREE: THE HERITAGE OF RURAL 
WISDOM 
This performance, based on Wiesław Myśliwski’s 
play, is enacted “between the trees,” in the course 
of a theatrical pilgrimage around the Lublin re-
gion. Subsequent presentations will feature 

professional actors as well as residents of the vil-
lages on the trail. Each show will be preceded by 
a conversation with the oldest villagers, trustees of 
the local memory. 
June – September | Kresy 2000 Foundation

CULINARY CULTURE 
The Lublin region is the most ecological area in 
Poland, largely untouched by heavy industry and 
dominated by small farms. It is also a region in 
which people grow attached to their little home-
lands, cultivating old traditions and leaving very 
reluctantly. This explains why local produce is 
ecological and the signature dishes remain very 
traditional. 

Eco-Culinary Food Festivals 
in the Lublin region 
An ongoing festival of regional cuisine fea-
turing such delicacies as the Lublin onion  at, 
the Biłgoraj dumpling, groat dishes, meads, and 
liqueurs. Guests can visit regional fairs, including 
the dumpling celebrations in Bychawa, the Bug 
river bee holiday in Okszowa, groats day in Janów 
Lubelski, and the hop-growers’ and beer brewers’ 
festival in Krasnystaw. See cultural trails map. 
June – September | Lublin Regional 
Tourist Organisation

Eco-Culinary Food Festivals in Lublin 
The food festivals will be a great presentation of 
natural foods in the city. This months-long feast 
will take place in the Open Air Village Museum 
in Lublin: the Capital’s visitors will be able to 
sample and buy all kinds of eco-foods. The Eu-
ropean Festival of Taste will conclude the project 
with presentations of traditional Slavic cuisines. 
The Open Air Village Museum will be accessible 
thanks to a special bus line.
May – October | Lublin Regional 
Tourist Organisation 

THE BORDER RIVERS 
The Bug valley is a natural eastern border of Po-
land and the European Union with Ukraine and 
Belarus. The Vistula valley separates the Lublin 
region from the country’s west. Both rivers are 
among Europe’s last wild rivers. The project aims 
to tame them – make crossing them easier and 
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promote their recreational qualities – so that they 
do not divide but become a way to integrate com-
munities on their banks and develop tourism along 
their valleys.
July – August | Lublin Regional Tourist 
Organisation 

GOTANIA – THE FESTIVAL OF 
ANTIQUE ART 
The discovery of the Goths’  rst capital near Hru-
bieszów in the Lublin region made the archaeolo-
gists of the MCSU famous all over the world. On 
location, reconstruction groups from Poland and 
abroad will recreate the reality of everyday life 
1,700 years ago, rebuilding the historical camp 
and presenting antique crafts and workshops. 
The artistic programme will demonstrate the eve-
ryday life and customs of Goths. 
August | Institute of Archaeology MCSU | 
Andrzej Kokowski

THE KINGDOM OF BEES 
Using the facilities of the worlds’ only Bee-Keep-
ing Technical Secondary School, the project will 
popularize the bee-keepers’ culture through online 
exhibits (Facebook, blogs, websites), a photography 
exhibition, concerts, and installations. Stories about 
the beliefs and customs of old forest bee-keepers 
and apiarists will be incorporated in an information 
campaign focused on the mass extinction of bees. 
July – August | Lublin Beekeepersʼ Association

BULRUSH WEAVERS ARRIVE IN LUBLIN 
Biłgoraj’s bulrush weavers have travelled around 
Europe and Russia. Welcoming them and, in 
turn, bidding them farewell, have become ritu-
als for the caravans as they arrive and depart. 
The reconstruction of the bulrush weavers’ journey 
from Biłgoraj to Lublin will be accompanied by 
artistic presentations culminating in welcoming 
the regional culture into the European Capital of 
Culture. 
April | Kresy 2000 Foundation

THE JAGIELLONIAN FAIR 
This fair combines the tradition of historical fairs 
with contemporary cultural and economic ex-
change. The two-week meeting of folk crafts with 
mass-produced and urban craftsmen’s artefacts 
symbolizes the mixing of rural customs and ur-
ban culture. On the stages of the “3,000 km of 
Music” project, traditional music will rub notes 
with jazz and hip-hop from Poland and Spain. 
Along with artistic presentations, the city will be 
taken over by the stalls of over a thousand art-
ists and craftsmen and women from Poland and 
the cities located on the “Via Regia” as well 
as from the countries of North Africa and 
the Caucasus. 
August | Centre for Culture

LEADERS AND MASTERS: Jan Adamowski (ethnographer), Peter Androsch (musician, composer), 
Wojciech Burszta (anthropologist), Tadeusz J. Chmielewski (landscape architect), Marian Harasimiuk 
(geographer), Jan Kamiński (landscape architect), Martijn van de Koolwijk (artist), Sławomir Marzec 
(painter, writer), Wiesław Myśliwski (writer), Paul Panhuysen (composer), Raymond Murray Schafer 
(writer, composer), Bolesław Stelmach (architect), Roch Sulima (anthropologist), Waldemar Tatarczuk 
(artist, curator), Hildegard Westerkamp (composer), Jerzy Wilde (entomologist) 

PARTNERS: Białowieski National Park; Documentary Centre for European Cultural Heritage; 
Department of Natural Sciences, Maria Curie-Skłodowska University; International Federation of 
Landscape Architects; Landscape Europa; Apimondia Congress; International Centre for Urbanism, 
Architecture and Landscape (Brussels); Museum of Ideas (Lviv); National Heritage Institute; Podlaski 
Przełom Bugu Scenic Park; Polish Bee-Keeping Association; Roztoczański National Park; the City of 
Segovia; Community Organization of Folk Art and Craft Masters of the City of Brest and Brest Region 
(Belarus); Tipping Point; University of Life Sciences, Lublin.

BUDGET: 600 000 €
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CRITICAL CULTURE 
Lublin takes pride in its tradition of involved art and alternative theatre: this heritage compels us to 
engage in activities designed to revive the “critical spirit.”

For centuries, the cultural identity of Europe 
has been determined by criticism, irony, and so-
cial and political involvement. In these times of 
the market economy, of self-promotion, and 
the subjection of culture to national interests, 
these values are under threat. We realize that 
overcoming the ever more often invoked crisis 
in Europe is connected with a revival of critical 
culture. We understand this term as the creation 
of art that is not isolated from its context, that 
is aware of its tradition; art that boldly tackles 
political problems, acts as a barometer of social 
change, and seeks to be present in the public 
space; art that stresses the marginal and the 
peripheral, and often uses insubordination and 
formal experimentation as its tools. 

Political systems and rulers change but the strug-
gle against the “captive mind” and for freedom 
of expression remains as relevant as ever before. 
Famous for its underground printers and publish-
ers, Lublin was an early stronghold of Solidarity. 
These traditions will be documented and popu-
larized in the “House of Words,” which will open 
in 2013 as a reconstructed underground printing-
shop. The related “Power of Words” project will 
enquire into current threats to freedom of speech 
by inviting European artists and writers to show 
their rebellion in the idioms of art and literature. 
The Political Theatre Forum will transform Lu-
blin into a space of public debates about matters 
that no European should remain indifferent to. 
Similarly, the Transeuropa Festival will explore 
such social issues as the equality of men and 
women, cultural diversity, and minorities and ex-
clusion. The Polish traditions of performance art 
will become a springboard for the confrontations 
of renowned performers during the European 
Performance Art Forum. Robert Kuśmirowski 
will create his own version of critical art by de-
constructing the museum and replacing it with 
his unique Critical Institution: the Museum 
of  Passage. 

PROJECTS

THE EUROPEAN PERFORMANCE ART 
FORUM 
A multi-year project confronting the past and 
present of Polish performance art with the 
world’s leading practitioners. The Forum will 
occasion the establishment of the  rst national 
archive, which will record the 40-year history 
of Polish action art and its role in the shaping 
of independent European culture. Renowned 
Polish and international performance artists will 
contribute their works to the “Traces” project. 
The Forum will be accompanied by symposia, 
workshops, and an open stage for young artists; 
many events will be recorded as documentary 
 lms. In 2016 the whole city will become a site 
for performance art in the form of interventions 
in “non-artistic” spaces or forgotten, degraded 
and “socially dif cult” locations. Retrospectives 
of such critical artists as Józef Robakowski and 
Krzysztof Wodiczko will constitute a separate 
thread of the Forum. 
June | Labirynt Gallery 

THE POWER OF WORDS 
Words are among the most effective weapons 
ever used by people. The “Power of Words” pro-
gramme will demonstrate how this weapon can 
be used in the struggle for freedom by showing 
the independent civic movements that laid the 
foundations of European democracy. Exhibitions, 
concerts and educational events will tell the story 
of underground publishing outside totalitarian 
censorship and remember the singing bards of 
free expression. Lublin’s House of Words will 
prepare the “Freedom Threatened” project com-
prising artistic presentations and debates on con-
temporary threats to free and creative expression. 
Workshops on countermeasures to censorship in 
western and eastern Europe will also be integral 
to the programme. 
June | The House of Words
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THE POLITICAL THEATRE FORUM 
Since the 1970s Lublin has been Poland’s capi-
tal of alternative, contestatory and fringe thea-
tre. The contemporary aspect of this tradition 
will be addressed in the Political Theatre Forum, 
a meeting of theatre companies that comment on 
political and social issues in their local and glo-
bal dimensions, and call for human rights, ethi-
cal consumption, minority rights, environmental 
protection and climate control. By its very nature, 
political theatre breaks through traditional per-
ceptions of the world, recontextualizes human 
subjectivity, and inspires civic participation and 
activity in the public space. As an anti-festival, 
the Forum assumes long-term work in excluded 
spaces in cooperation with local community 
leaders. 
June | Workshops of Culture | 
Interkunst e.V. (Berlin) 

THE CRITICAL INSTITUTION – 
THE MUSEUM OF PASSAGE 
Specially formed for the European Capital of Cul-
ture celebrations, this institution will be headed 
by Robert Kuśmirowski, an artist described as 

“an inspired falsi er and manipulator of reality.” 
It will focus on the artistic and research issue of 
“Critical Institutions: Cultural Fact or Utopia?” 
Kuśmirowski will erect a construction, a build-
ing which, as a work of art, will take the form 
of the Executioner’s House, which used to exist 
in Lublin. The Critical Institution – the Museum 
of Passage will exhibit contemporary critical art 
about death, its attendant rites of passage, and 
the dissipation of objects surrounding people. 
The project will be critical art’s game of illu-
sions in a non-existent museum, an investiga-
tion into the possibility of a critical institution in 
a conservative society. 
All-year event | Lublin 2016 Organization | 
Robert Kuśmirowski

THE TRANSEUROPA FESTIVAL 
This is a special edition of the international 
Transeuropa Festival, an event combining art, ed-
ucation, and journalism. Its exhibitions, lectures, 
workshops, discussions, performances, and 
shows all reference the multiplicity of cultures, 

the diversity of identities, and the pluralism of 
sexualities. The Transeuropa is a celebration of 
local democracy, feminism, ecology, the queer 
movement, and socially-sensitive art: it speaks 
up for the rights of women, minorities, and 
immigrants. 
May | Centre for Culture

THE FREE ISLAND
For several years now, the very centre of 
the city, next to the buildings of the City Of ce and 
the Governor’s Of ce, has been home to the  

“Tektura” Creative Initiatives Space – a squat and 
a dynamic centre of independent culture, social 
activities, and education. Around their location, 
the Tektura collective will create a Free Island, 
an autonomous territory supporting freedom 
initiatives and alternative culture with turn-on-
a-dime responses to current artistic and social 
tensions. 
All-year event | The Tektura Collective

ARTISTS AND CURATORS: Marina Abramović, Janusz 
Bałdyga, Laslo Beke, Jerzy Bereś, Cezary Bodzianowski, Stuart 
Brisley, Oskar Dawicki, Jan Fabre, Esther Ferrer, Gilbert & George, 
Elizabeth Jappe, Paweł Leszkowicz, Teresa Murak, Natalia LL, 
Boris Nieslony, Zygmunt Piotrowski, Józef Robakowski, 
Ulrike Rosenbach, Jaroslaw Suchan, Tracey Warr, Krzysztof 
Wodiczko, Ewa Wójciak, Ben Vautier, ZAJ, Krzysztof Zarębski, 
Artur Żmijewski, Piotr Piotrowski

PARTNERS: Ecumenical Academy (Prague); Amnesty International; 
ArtsAdmin; Artpool (Budapest); Berliner Compagnie (Berlin); 
Centre for Contemporary Art Ujazdowski Castle (Warsaw); EPI 
Zentrum European Performance Institute (Cologne); European 
Alternatives; Free Word; Helsinki Foundation; ICA London; 
Current Art Institute (Lviv); Imagine 2020; Live Art Archive (London); 
Museum of Art (Łódź); National Review of Live Art (Glasgow); 
Homo Faber Foundation (Lublin).

BUDGET: 1 100 000 €
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EUROPA’S JOURNEY TO THE EAST
Lublin wants to quench Europa’s yearning for the East by remembering the common cultural 
roots and by appealing to the social solidarity that has been one of the fundamental European 
values.

Europa’s journey to the East will begin in early 
autumn 2016 but the ground will be laid for the 
operation in earlier projects and long preparations. 
During the  rst days of September, Litewski 
Square will see a great pantomime spectacle, dur-
ing which the Magician of the East will initiate 
the journey of the beautiful princess Europa to 
Lviv. The nuptials of the east and the west will be 
celebrated during a sumptuous feast in the pres-
ence of witnesses: heirs of the Byzantine-Slavic 
tradition, fascinated artists from the countries of 
the Latin West, and all invested in the building of 
bridges between the two civilizations. 

On this journey, Lublin will bring together the 
European Union and Eastern Europe. The city 
will show the east’s spiritual traditions and con-
temporary potential for cultural cooperation, re-
lieve engrained apprehensions and prejudices on 
both sides, and break the spell over the border di-
viding the two worlds. And it will charm the west 
with original artistic visions. Lublin will awaken 
in the soul of Old Europe a yearning for the East 
that has lain dormant for many years. And it will 
become a partner in satisfying that yearning. 

PROJECTS 

BYZANTIUM LUX
This all-year, multidimensional artistic event will 
erase divisions between different artistic disci-
plines and invoke contemporary questions about 
mutual fascinations: the western fascination with 
the east (Orient Lux) and the eastern fascination 
with the Christian culture of the west. A living 
testimony to cultural transgression with its Byz-
antine interior (the Oriental soul) and Gothic ex-
terior (the Occidental skin), the famous Trinity 
Chapel in Lublin Castle will become an inspira-
tion and a reference point.

“Byzantium Lux” will be comprised of three com-
plementary parts: the “Mediations/Meditations” 
festival, the “The Light of the Picture” exhibi-
tion cycle, and the “Lumination” project. Together 
they will make up a multifaceted programme of 
exhibitory, educational and publishing activities. 

Mediations/Meditations 
The Oriental-Ruthenian frescoes in the Gothic 
chapel seem to be a crack in the occidental mono-
lith, through which the light of tradition of the 
European Orient enters, a veritable symbol of a 
space for meditation and mediation. The concep-
tual triad of mediation/meditation/transgression 
will constitute a structural key in the construction 
of a 12-month cycle of events spiritually informed 
by the dualistic character of the Trinity Chapel. 
Twelve recognized artists rooted in the western 
artistic idiom will prepare works that will stand 
in a relationship with in the formal and spiritual 
heritage of the icon. 

Lublin’s existing institutions will prepare au-
tonomous projects demarcated by the mediation/
meditation/transgression triangle. As the domi-
nant idea, mediation will be negotiated in con-
stant dialogue between the curator and individual 
galleries, institutions, festivals, and artists. The 
remaining artistic events as well as the accom-
panying seminars, conferences and workshops 
organized by Lublin’s galleries and university 
art departments will be grouped in three three-
month cycles. Related concepts such as the canon, 
idols, hierarchy, transcendence, frontality, surface 
and stylization will circumscribe the parameters 
of various projects. 
All-year event | Lublin 2016 Organization | 
Jerzy Onuch
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The Light of the Picture 
Key transformations in the relations between the 
western and the eastern imagination, which are 
characteristic of 19th- and 20th-century art, will 
be presented during a series of exhibitions, each 
devoted to one modernist masterpiece. The cen-
tral painting will then become a springboard for 
the presentation and reinterpretation of the at-
tendant contexts, and eclectic readings of litera-
ture. Among the selected masterpieces will be 
works by Blake, Moreau, Klimt, Bernard, Sérus-
ier, Gauguin, Malevich, Kandinsky, Mondrian, 
Strzemiński, Rothko, and Nowosielski. 
All-year event | “Zachęta” Society for the Encour-
agement of the Fine Arts in Lublin

Lumination 
Projected on the facade of the Centre for the En-
counter of Cultures, the project’s target image 
will comprise transmissions of light from various 
places in the “near and far east and west.” The 
artists involved in the project will select a theme 
connected with the myths and phantasms of 

“west” and “east” and will prepare a site-speci c 
work. For the duration of the project, Lublin will 
become a converging lens for light from geo-
graphical opposites. 
January, September | MediaLab

INTEGRATIONS 
This is one of the most important artistic events of 
2016, whose programme will be developed during 
the upcoming Eastern Partnership Culture Con-
gresses in 2011, 2013, and 2015. The project’s aim 
is to include eastern Europe in the construction 
of the joint European cultural space. The  rst 
congresses will focus on the transformation of 
the Eastern Partnership into a cultural enterprise 
and the extension of cultural cooperation with 
Russia. Planned for 2016 and comprising artistic 
presentations, public debates, and demonstrations 
of best practices, “Integrations” will attempt to 
answer the question of how culture can function 
as a connecting tissue in tomorrow’s Europe. A 
European travelling exhibition will also be organ-
ized, showcasing works by artists whose art and 
views signi cantly affected Europe’s integration.
September 2016 | Lublin 2016 Organization

THE RUSSIA-POLAND-EUROPE 
CONFRONTATIONS 
The project is rooted in the current “Theatre 
Confrontations” Festival, whose upcoming edi-
tions will be focused on Russian theatre and 
which, in 2016, will become a major platform 
for cultural encounters between Russia and Eu-
rope. Apart from theatre, the project will go 
on to encompass visual arts,  lm, dance, and 
literature. In 2016, as the European Capital of 
Culture, Lublin will commission a number of 
directors from Russia and Eastern Partnership 
countries to prepare performances with select-
ed theatres from the European Union. A year 
later, the arrangement will be reversed: EU di-
rectors will be invited to residencies in Russian 
theatres. “Confrontations” will also feature a 
cycle of debates on the importance of culture 
in Russian and European rapprochement and 
Poland’s role in the process. 
October | Centre for Culture | Janusz Opryński

TRANSBORDER CULTURAL 
CONTRABAND 
This is a series of activities involving European 
artists, culture movers, and local communities in 
the symbolic crossing of the EU’s eastern border.

Totems on the Border 
Sculptures, installations and totems, artistic inter-
pretations of border posts, and monumental land 
art earthworks integrated in the border zones will 
be completed in the borderlands, in hidden places 
and in places frequented by tourists. The works 
will enliven the stagnant areas of state borders 
by the planting of  owers and shrubs. Also, bio-
degradable materials will be used in the creative 
process. A special website using satellite image 
feeds will allow people to observe the natural aes-
theticization of the locations caused by the change 
of seasons and nature. 
August - October | Trans Culture Foundation

The European Neighbourhood Days 
A joint Polish-Ukrainian project involving gmi-
nas on both sides of the EU border, this interdisci-
plinary festival hopes to change the ways of life of 
such communities – from turning one’s back on 
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others to face-to-face meetings. Kilometre-long 
dining tables will be put up on both sides of the 
Bug river for local residents, artists, and culture 
movers. The ensuing feast will involve various 
artistic presentations, including cross-border bar-
tering of songs, dances, rituals, and dramatized 
scenes. 
September | Spiritual Culture of the Borderland 
Foundation | Fr. Stefan Batruch

East and Art 
Organized on the international border formed by 
the river Bug, this is a series of spectacular con-
certs involving visuals (3D projections on the wall 
of trees), diverse performers (philharmonic musi-
cians, DJs, popular music stars and experimental 
musicians), and  oating stages on river barges. 
Inspired by wedding table conversations, the in-
teractive Polish- and Ukrainian-directed specta-
cle “The Wedding” will cast together professional 
actors, invited guests, and local residents. 
September | Leczynsko-Wlodawskie Lakeland 
Museum | Marek Bem

EASTERN EXPRESS 
The language barrier is one of the largest obsta-
cles for the development of cultural cooperation 
between east and west. Less tangible in music, 
visual arts, and performance arts, it acutely iso-
lates poets, prose writers, journalists and other 
writers. The European reception of the eastern 
identity will be facilitated by the Eastern Ex-
press, a comprehensive publishing programme 
supporting literary translations from the Eastern 
Partnership countries. The new formula of coop-
eration with the literary communities of eastern 
Europe will be based on the training of young 
translators and the improvement of access to east-
ern European literature in Poland and the EU. A 
regular publishing policy, workshop sessions, and 
residence programmes for writers and translators 
will also be established. 
February, March, September, October | 
Workshops of Culture 

THE EASTERN BOOK FAIR 
The fair will promote literature and other publi-
cations from eastern and central eastern Europe, 

providing a platform for cooperation between 
distributors, authors, translators, and publishers. 
The fair aims to break the mutual cultural isola-
tion of the EU and eastern European countries. 
The thematic scope will be wide, encompass-
ing  ction, academic and specialty publications, 
multimedia, and magazines. Accompanying the 
fair will be discussion panels on the future of the 
book and presentations of the latest information 
transfer technologies. 
October | Workshops of Culture 

THE CIRCULATORY SYSTEM 
This interdisciplinary event will engage new 
dance artists, musicians, performers, and visual 
artists who will perform in such spaces of Lublin 
and the region’s towns and cities as courtyards, 
shopping centres, streets, squares, and public 
institutions. The project aims to reinvigorate 
broadly understood “centre-periphery” systems 
by fostering cooperation between artists work-
ing in large European cities and young eastern 
European dancers. The project will also involve 
the establishment of the Eastern-European Con-
temporary Dance Forum as a platform for coop-
eration between choreographic centres in Poland 
and eastern and western Europe. It will also be 
an artistic training centre for dancers, choreog-
raphers, and dance teachers. 
July - August | Lublin Dance Theater | 
Ryszard Kalinowski

DANCE SPOT
“Dance spot” is both an experiment at the inter-
sections of contemporary dance and new techno-
logies, and a series of meetings of ballet dancers 
from the Eastern Partnership countries and Rus-
sia with European contemporary dance masters. 

“Dance spot” aims to inspire and support artistic 
projects in which choreographers, dancers and 
visual artists together with programmers and 
futurologists will investigate the uses of digital 
technologies in performance arts. The project 
will also showcase visual performance spectacles 
and a special edition of the International Dance 
Theatre Festival. 
November | Contemporary Dance Group 
of Lublin University of Technology
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L2: EMPOWERING THE CULTURE 
OF LUBLIN AND LVIV 
L2 is a multi-year and multi-aspect transborder 
cultural cooperation project. The initial phase 
will involve training for Ukrainian culture man-
agers and producers, joint artistic projects, and 
artist exchanges and residencies. In September 
2016 the project will culminate with “Lviv’s ar-
tistic invasion of Lublin.” Selected cultural in-
stitutions and organizations from Lublin will be 
handed over to artists and managers from Lviv, 
who will prepare a series of concerts featuring 
illustrious musicians from their city. Lublin’s ac-
tors will work with Lviv directors and galleries 
will launch exhibitions of contemporary Ukrain-
ian art. Lublin will host special editions of Lviv’s 
festivals: The Current Art Week, The “Kinolew” 
International Independent Cinema Festival, The 
“Contrasts” International Contemporary Music 
Festival. Simultaneously, the city of Lviv will 
host the “Open Lviv” project. 
September | Trans Culture Foundation | 
Markiyan Ivashchyshyn

DIFFERENT SOUNDS. This festival of art-
ists from the Eastern Partnership countries will 
showcase music from the intersections of avant-
garde, ethnic music, jazz, rock, and electronica, 
combined with poetry readings and multimedia 
installations. 

THE WORLD CONGRESS OF ORTHODOX 
CULTURE. The Congress will demonstrate 
the place and role of Orthodox Christianity in 
European history and culture and discuss con-
temporary challenges to spiritual Orthodoxy. Par-
ticipants will include John Zizioulas, the Eastern 
Orthodox metropolitan of Pergamon (Greece), 
Bishop Kallistos (Great Britain), the Rev. Nicolas 
Cernokrak (France), André Lossky (France), Paul 
Meyendorff (USA), Aleksey Osipov (Russia), and 
Mary Cunningham (Great Britain). Concerts and 
Eastern Orthodox church art exhibitions will ac-
company the event. 

THE ICON’S HERITAGE. Arranged in a con-
temporary fashion, this exhibition, which will 
include Orthodox-inspired European works, will 

attempt to demonstrate the icon’s richness of form 
and meaning. The event will be accompanied by 
a conference and icon-painting workshops. 

JERZY GIEDROYC AND THE AUTHORS 
OF THE PARIS KULTURA: NEW READ-
INGS. This exhibition and conference, accom-
panied by a public discussion, will focus on the 
reinterpretation of the Polish tradition of dia-
logue with eastern neighbours in the context of 
the changing realities of Europe and the Eastern 
Partnership. 

MASTERS: Jurij Andruchowycz (writer), Amrit Chusuwan (artist), 
Karen Foss (artist), Aleksandra Hnatiuk (researcher), Wiktor Jero e-
jew (writer), Ireneusz Kania (Oriental Studies specialist), Artur Klin-
au (writer), Jerzy Kłoczowski (historian), Oleg Kulig (artist), Jerzy 
Owsiak (social animator), Frederic Guerrero Solé (Slavist), Aleksan-
dra Sosznicowa (artist), Andrzej Stasiuk (writer), Leon Tarasewicz 
(artist), Rachel Whiteread (artist), Piotr Piotrowski (art historian).

PARTNERS: “Arche” (Belarus); Armenian Open University; Art 
Villa “Artisterium” (Tbilisi); Azerbaijan Centre for Literary Transla-
tion and Literary Associations (Baku); Baku Jazz Festival; Bunker 
(Ljubljana); Centre for Children’s and Teenagers’ Fiction Studies 
(Lviv); KSA:K Centre of Contemporary Art (Chişinău); Caucasus 
House (Tbilisi); Dom Omladine (Belgrade); East European Perform-
ing Arts Platform; the European Cultural Foundation (Amsterdam); 
“Golden Mask” Theatre Festival (Moscow); Y Gallery (Minsk); 
Institute of Central and Eastern Europe (Lublin); Music and Dance 
Institute (Warsaw); Polish Institute in Kiev; “Ji” (Ukraine); Kaitheat-
er (Brussels); Ukrainian Consulate in Lublin; “Krytyka” (Ukraine); 
“Kyjiws’ka Rus” (Ukraine); LIFT (London); “Dialog” Lviv Art 
Council; Manifesta Foundation (Amsterdam); Meridians - European 
Network for the Performing Arts in Non-conventional Venues; The 
Bug River Border Guard Unit; “Peace Times” (Georgia); “Potiah 
76” (Ukraine); Lublin-Chełm Orthodox Diocese; Stichting Caucasus 
(Amsterdam-Tbilisi); Children’s Literature Association (Helsinki); 
TSEH Dance Association in Moscow (Russia); “Sud-Est” (Moldova); 
Swedish Institute for Children’s Literature (Stockholm); Ukrainian 
Association (Lublin); Trafo (Budapest); NGO Utopiana (Geneva-
Yerevan); Young Vic (London).

BUDGET: 2 000 000 €
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OPEN LVIV
Inviting Lviv to contribute to the European Capital of Culture programme is not only the con-
sequence of a long and multi-stranded policy of cooperation between both cities’ local govern-
ments, non-governmental organizations and artists, but also a model example of how the Eastern 
Partnership should work.

For centuries, Lublin has been a gateway be-
tween west and east. Nowadays, thanks to the 
Eastern Partnership, it has become an active 
ambassador of the European Union beyond its 
eastern borders and also a representative of east-
ern European countries in the European Union. 
Lublin’s and Lviv’s ECC celebration will remind 
everyone that the countries of eastern Europe 
never really left the European community. This 
is why we have invited Lviv’s vibrant cultural 
community to join in our long-term preparations. 
Our joint 2016 programme encompasses artis-
tic, educational and social initiatives which will 
take place simultaneously in Lublin and in Lviv. 

“Open Lviv” showcases the city’s offering while  
“L2: Empowering the Culture of Lublin and Lviv,” 
Lviv’s artistic invasion of Lublin, is described in 
“Europa’s Journey to the East.”

Not the Euro 2012 but the ECC 2016 is 
a chance for Lviv, as it gives the city a new 
idea of development and identity based on the 
historical cultural heritage – the idea of the 
European city of dialogue. 
The “Dialogue” Lviv Artistic Council 

The “Open Lviv” project is the outcome of long 
and intense cooperation between Lviv’s and Lu-
blin’s cultural communities, which has so far 
resulted in such projects as “L2: Empowering 
the Culture of Lublin and Lviv,” “The Power of 
Art,” “Ukrainian Zriz,” “The Current Art Week,” 
and “Fortmission.” They have all created a space 
of authentic dialogue between creative commu-
nities, institutions, and residents of both cities, 
while in the process changing the two nations’ 
perception of each other. Lviv is Lublin’s stra-
tegic partner in the programming work and the 
process of preparation for the ECC. The training 
of culture and EU cultural policy managers has 

been an integral part of the cultural exchange. 
Roman Hankewicz and Iryna Magdysz, Ukraini-
an managers and producers invited for long-term 
residencies, have observed the work of Lublin’s 
Culture 2020 team and relayed the ECC know-
how to Lviv’s cultural institutions. 

To prepare a project meeting European standards 
and to engage their residents, the Lviv communi-
ty has founded a consortium of key culture oper-
ators: the local government, cultural institutions, 
non-governmental organizations, and private 
individuals. The consortium has analysed the 
current situation of Lviv’s institutional and non-
institutional culture and, on the basis of the ECC 
criteria and guidelines, has prepared a cultural 
development strategy for the city. The process 
has been dynamic, with unprecedented interest 
from cultural communities. The consortium has 
elected the “Dialogue” Lviv Artistic Council 
with 60 members. The council continues to work 
on the cultural development and communication 
strategy, support the growth of civil society, and 
monitor the process of change through culture. 
No earlier project in Lviv has resonated socially 
with such force or so consolidated the cultural 
community around shared goals. Once initiated, 
these changes cannot be undone. 

In response to the problems identi ed, the “Dia-
logue” Lviv Artistic Council has inspired nu-
merous artistic, educational and social projects, 
focusing on showcasing contemporary culture, 
which by dissociating itself from the totalitarian 
heritage seeks to show Ukraine’s new face and 
its European aspirations. Three key project types 
planned for September 2016 have been identi ed: 
framework, strategic and individual projects.
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LONG-TERM FRAMEWORK 
PROJECTS 

THE CURRENT ART WEEK presents a wide 
spectrum of trends in contemporary art – from 
traditional painting, to installations and perform-
ance, to new media art – and confronts the prac-
tice of Ukrainian artists with works by invited 
European guests. The week will also encompass 
two other projects: “Performance Days and Per-
formance School” and “MediaDepo.” 

THE SUB-CULTURE FESTIVAL aims to cre-
ate in Lviv a symbolic “zone” inhabited by “fan 
communities.” 

THE INTERNATIONAL PUBLISHERS’ FO-
RUM IN LVIV is Ukraine’s largest event de-
voted to books and literature. The forum provides 
an opportunity for meetings between publishers, 
writers and translators from various European 
countries. The forum also encompasses the In-
ternational Literature Festival, the Children’s Lit-
erature Festival, and the Librarians’ Forum. 

THE “KINOLEW” INTERNATIONAL IN-
DEPENDENT CINEMA FESTIVAL features 
independent  lm-makers from all over the world, 
including those working in documentaries, video-
games, and animation. In 2016, the festival will 
be accompanied by an open contest for recog-
nized and aspiring  lm-makers whose works are 
connected with the event’s message: the search 
for independence and internal freedom. 

THE “CONTRASTS” INTERNATIONAL 
CONTEMPORARY MUSIC FESTIVAL will 
confront the practice of Ukrainian and foreign com-
posers. The festival will be held both in concert halls 
and unusual public spaces. It will feature several pre-
mieres and encompass three projects: “Born in Lviv,” 

“A New Generation for New Music,” and “Together 
with Europe.” 

THE INTERNATIONAL THEATRE FESTI-
VAL will confront the classical theatre tradition 
with theatre looking for new languages of expres-
sion. The event will involve Lviv’s repertory thea-
tres and theatre companies. 

LONG-TERM STRATEGIC 
PROJECTS

Prepared in cooperation with the local and state 
government, these projects seek to reform the 
current system of culture popularization and 
cultural education: 
LIBRARY 2017 
MUSEUM PEDAGOGIES
THE HISTORY OF CULTURE AND ART 

INDIVIDUAL PROJECTS 

DUTY FREE ART – an international travelling 
jazz orchestra performing in European airports. 
THE ECG OF CULTURE – integration of mar-
ginalized communities in the city’s social life. 
JOYFUL EUROPE – a festival of stage comedy 
and humour in European art. 
RE-ANIMA – art works and projects inspired by 
forgotten and dilapidated sacral structures. 

Other projects: Via Regia, Leo Poltvis, Me-
zuzo Drom, Duty Free Art, Sumno.com, East-
West Blog Platform, The ECG of Culture, Lviv 
KlezFest, The Cities Faces, Codes, East or West?, 
The Doors That Really Are, Literature, Children, 
Time, Lviv-Lublin. The Territory of Creating 
and Reading, The TV Courtyard, On the Trail of 
Traditional Crafts, CineMania, Non-Indifference, 
The Jazz School, The Revival of People’s Sto-
ries, AZ-Art, Peretyn, and The Little Hedgehog: 
A New Tale. 

Open Lviv project can be found in the appendix.

September | Art Council Dialogue NGO, Lviv

“Open Lviv” Project will be  nanced from the EU Eastern Part-
nership funds, the City of Lviv budget, the City of Lublin budget, 
and other sources.
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GARDZIENICE – THE EUROPEAN VILLAGE OF CULTURE 
Gardzienice, a village near Lublin, on the road leading east to Lviv and, further, to the Black Sea, 
is the home of the “Gardzienice” Centre for Theatre Practices. In 2016 it will become a European 
Village of Culture. The all-year programme will comprise a wide range of artistic, educational, 
academic and ecological practices.

Gardzienice is a globally unique place in which 
avant-garde theatre merges with practices in-
spired by ancient Greece – the cradle of European 
culture. By 2016, the European Interdisciplinary 
Academy of Theatre Practices will have been es-
tablished here in a restored palace and garden 
complex. 

In 2016, Gardzienice will host a Grand Meeting 
of writers, producers, critics, and teachers of al-
ternative theatre from Europe and other conti-
nents. The event will also be attended by spiritual 
leaders of various denominations, artists inspired 
by gardens, and cultural ecologists. Some of the 
European Village of Culture events will happen 
both on site and on tour in villages and towns 
of the Lublin region, which will also be open to 
guests of the Capital of Culture. Others will be 
broadcast online and on television. A special bus 
will run between Lublin and Gardzienice, allow-
ing easy access to the artistic events and meetings 
taking place almost every day. 

PROJECTS

THE INTERNATIONAL GATHERING OF 
ALTERNATIVE THEATRE SCHOOLS 
This festival will gather hundreds of young par-
ticipants and several dozen master teachers who 
will present their work (performances,  lms, ex-
hibitions, publications), conduct master classes, 
and take part in conferences and debates. The 
aim of the gathering is to shape “people in action” 
through the theory and practice of enlightened 
cosmopolitanism and the application of effective 
theatrical methods. The events will take over the 
entire village: farms, picturesque meadows, and 
the ruins of old buildings will be transformed into 
the residences and stages of the invited schools. 

We want to stress that we do not wish to stun 
our visitors with the exoticism of various cultur-
al presentations and languages. Rather, we seek 
heuresis and the gospel of various dimensions of 
freedom. 

THE TASTE OF SABBATH 
This is a cycle of twelve meetings, scheduled for 
each month of 2016. Their main aim is to ex-
perience Sabbath as observed by different spir-
itual communities. Each Sabbath ritual will be 
conducted by a representative of a different de-
nomination. It is intended that participation will 
remind us what the community of people is and 
lead us towards understanding the essence of 
dialogue and reconciliation. The rites will be ac-
companied by lectures and meetings. 

THE THEATRE GARDENS 
This is an international conference for special-
ists from all over the world focused on the idea 
of genius loci and the connections between cul-
ture and the environment. An exhibition, entitled 

“Art in the Gardens,” will accompany the event. 
In the old times, the philosophy, aesthetics and 
practice of horticulture as evocations of aesthetic 
ambitions and dreams was a province of not only 
rich families but also peasants. At the core of the 
project are artistic activities and their intersec-
tions with nature, while conference participants 
will discuss the role of the environment as an 
inspiration and a core element of theatre. 

All-year event | The “Gardzienice” Centre 
for Theatre Practices

LEADER: Włodzimierz Staniewski

BUDGET: 250 000 €
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THE SEEING LUBLIN
Lublin asks questions about the future. It is anxious to see it and know the answer to the funda-
mental question: how to live? In symbiosis with activities that foreground memory and cultural 
identity, “the Seeing Lublin” rebuilds the perspectives of “a long haul.”

Our visions of the future shape the individual and 
the communal imagination and thus largely de-
termine how we live. That is why the quality of 
these visions is so important. In an age of mass 
culture we are encroached upon and surrounded 
by promotional machinery manufacturing mind-
sets that reduce us to mere consumers of com-
modi ed futures. These are not visions of people 
truly wondering about their lives. 

Art’s task has always been to incite anxiety about 
the future. As in the past, contemporary artists 
should nurture a steady dialogue about this with 
philosophers, theologians, and scientists. Lublin 
was once a centre of debates about the future. The 
 gure of Yaakov Yitzchak, the Seer of Lublin, 
takes us back to the times when the house at 36 
Szeroka Street was the destination for those who 
deliberated the fate of the world – a time and 
place immortalized in Martin Buber’s Gog und 
Magog. Nowadays, those worried about the fu-
ture will meet at the Forum of World Visionaries. 

PROJECTS 

THE HIDDEN CITY 
Every city has a mystery, a false bottom, nooks 
and crannies of legends and memory. The myth 
of the hidden city endures and fascinates cultur-
ally. We will begin the 2016 programme by in-
viting artists and writers who have explored that 
myth in their work. It will be a time of art that 
uncovers what is hidden – both in Lublin and 
in stories about  ooded, underground or invis-
ible cities such as Atlantis, Kitiez in Russia, and 
Shambhala in Asia. Films, exhibitions, installa-
tions, multimedia projections, light-and-sound 
shows, and public readings will transform Lublin 
into a mystery city that teases out the invisible. It 
is at this point that we will show the face of the 
new European Capital of Culture to Lubliners 
and to the world. The ECC opening ceremony 

will be accompanied by the launch of the invisible 
city installation under a transparent surface the 
spectators will walk over. 
January | The “Biała”Gallery

THE FORUM OF WORLD VISIONARIES 
The forum will be a meeting of leading humanists 
and visionaries who have inspired the imagination 
and sensitized us to the ethics of life. The ludic as-
pect of the forum will be coaxed out in the parade 
of prophets and visionaries, who will join great cul-
tural  gures present in Lublin in 2016. The forum 
will also be accompanied by a festival of artistic 
visions of the future. Finally, the project will estab-
lish “The Seer’s Award,” which, starting in 2016, 
will be given every two years during subsequent 
meetings of the forum. The award’s recipient will 
be invited to deliver a series of lectures and asked 
to identify a “young seer” for whom the city will 
provide an apartment and a scholarship. 
December | Centre for Culture

THE HOUSES TELL THEIR STORIES (mul-
timedia projections of everyday life on the fa-
cades of buildings) 
THE UNDERGROUND CITY (a special un-
derground tour in the Old Town) 
THE CELLAR OF FORTUNE (a multimedia 
museum of Lublin’s history juxtaposing 16th-cen-
tury frescoes with the latest multimedia) 

MASTERS: Zygmunt Bauman (sociologist), Manfred Eicher 
(sound engineer, ECM), Zaha Hadid (architect), Michał Heller 
(cosmologist), Werner Herzog ( lm-maker), Pascal Quignart 
(writer), Olga Tokarczuk (writer), Cezary Wodziński (philosopher).

PARTNERS: Literarisches Colloquium (Berlin), De Balie 
(Amsterdam), Museum of Ideas (Lviv).

BUDGET: 300 000 €
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CULTURE OF KNOWLEDGE
The “Culture of Knowledge” project will transform Lublin into an important centre for the 
dissemination of cultural competencies and the education of modern leaders in such spheres as 
culture management, intercultural dialogue, culture organization, new media, copyright law, and 
European cooperation strategies and networks. It also aims to develop a European partnership 
between the worlds of culture and knowledge.

The project’s development is rooted in the coop-
eration of cultural and academic communities. It 
aims to open cultural institutions and organiza-
tions to visions and solutions suggested by aca-
demics and experts (e.g. in the spheres of strategic 
planning, social communication, monitoring and 
evaluation) but also to integrate institutions of 
higher education in the ECC programme and 
other cultural enterprises. 

Instead of cultivating arti cial divisions between 
the languages and worldviews of various aca-
demic disciplines, the Culture of Knowledge will 
contribute to the holistic knowledge of the world. 
Equally central to the project is education and 
the development of imaginative minds capable 
of making connections between various cultural 
 elds and disciplines – scienti c, political, literary, 
philosophical, and artistic. 

The Culture of Knowledge will radiate from its 
Lublin centre through the city into the region 
and beyond, through the Eastern Poland Cul-
tural Cooperation Initiative into other Polish cit-
ies and regions, and then further a eld into the 
Eastern Partnership countries. In all these places, 
we will support projects aiming to effect change 
through culture, whose implementation requires 
know-how, new competencies, and innovative 
conceptions.

To create its programme, the “Culture of Knowl-
edge” laboratory has attracted not only academics 
representing various institutions, traditions, and 
disciplines but also students. Their intellectual vi-
tality and openness are manifestations of entropic 
forces that have concretized in the projects of the 
“Entropy of Culture.” 

PROJECTS 

The European Centre for Cultural Studies 
The Centre will be a research and educational in-
stitution offering postgraduate and doctoral-level 
programmes, stemming from the ideas of creativi-
ty and continued education and taught by interdis-
ciplinary groups whose research scope will extend 
beyond traditional disciplines. The programmes 
will focus on issues related to the intersections 
of culture, society and politics in Eastern Poland 
and Eastern Europe. Grounded in performative 
consciousness and imaginative minds, knowledge 
will be generated in the process of communica-
tion between various disciplines/games/cultural 
 elds – scienti c, political, literary, philosophical, 
and artistic. 

An International Academic Committee, com-
prised of academic, artistic and managerial au-
thorities and acting as an advisory body, will 
co-determine the educational and research pro le 
of the Centre. The European College of Culture, a 
cycle of lectures and workshop sessions described 
in the “Lublin’s Laboratories” chapter, will be a 
part of the Centre’s programme and will contrib-
ute to the tightening of international ties, transfer 
of good practices, and European contextualization 
of local activities. 

Structurally, the Centre will be integrated in Mar-
ia Curie-Skłodowska University’s Faculty of Po-
litical Science but will operate in cooperation with 
other universities and research institutes. Upon its 
formation, the Centre will immediately apply for 
the status of National Academic Leading Centre 
[KNOW = Krajowy Naukowy Ośrodek Wiodący].
All-year project | Maria Curie-Skłodowska 
University 
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The School of Culture Practitioners 
The school will prepare people of culture for the 
role of project leaders in the  eld of transborder 
cooperation between Poland and the Eastern Part-
nership countries. The study programme will be 
based on the interpenetration of practice and theo-
retical knowledge, and will re ect the experience 
of our eastern and western partners. The tangi-
ble effects of the projects by 2016 will include 
the preparation of over 100 managers of cultural 
projects on both sides of the EU border. 
All-year project | Workshops of Culture

THE OBSERVATORY OF CULTURE 
This is an independent expert team which will 
bridge culture and academia, but also mark Lub-
lin’s presence in the European network of observa-
tories. Its tasks will include the monitoring and 
evaluation of the 2016 programme’s implementa-
tion, as well as, after 2016, evaluation of the ECC’s 
impact on the city. The Observatory will prepare 
annual reports on the state of culture in the city 
and the region; it will also help conceptualize the 
city and regional strategy of culture development 
and the strategies of cultural institutions. It will 
conduct its own research programmes and publish 
books and analytical reports. Consequently, it will 
become an opinion-forming centre, whose in u-
ence will extend beyond the city and the region, 
strengthening the cultural exchange between east-
ern and western Europe.
All-year project | The City of Lublin

ENTROPY OF CULTURE 
“Entropy of Culture” refers to a number of projects 
by student organizations and doctoral students 
which have strived to change feudal academic 
structures and customs. The grassroots hack-
ing of the university will happen through the Off 
Academy, grounded in the idea of the Europe of 
Knowledge from the Bologna Accords, as well 
as such projects as “The Factory of Historical 
Games,” “Cultural Tutorial,” “Lublin: Eastern 
Station – European Platform,” and “Knowledge 
Incubator for the Humanities.” ParaPhrase, an 
independent group of Cultural Studies students 
from Maria Curie-Skłodowska University and the 
John Paul II Catholic University of Lublin, will en-

gage students in creative and innovative cultural 
events, especially as part of the 2016 programme.
All-year project | student associations

“CHATKA ŻAKA” MEDIA INCUBATOR 
This is a joint project of Maria Curie-Skłodowska 
University and the “Chatka Żaka” Academic Cul-
ture Centre to establish a modern centre of crea-
tivity and media education. The incubator will 
offer state-of-the-art facilities, which will be used 
by the New Media, Press Journalism, and Online 
Journalism laboratories.
All-year project | “Chatka Żaka” Academic 
Culture Centre MCSU

LUBLIN SPACES OF CULTURAL 
EDUCATION 
This project coordinates all 2016 programme ac-
tivities connected with culture education. It will 
train educators, develop analyses of educational 
problems and challenges, and draft and implement 
visions of culture education development, such as 
Generation 2016 and Campuses 2011-2016. The 
project targets all age groups – from art-play for 
children to e-excluded seniors.
All-year project | Lublin 2016 Organization 

LEADERS AND MASTERS: Steve Austen (culture manager), 
Paul Collard (educator), Jean Pierre Deru (culture manager), Milena 
Dragicević-Sesić (Cultural Studies specialist), Robert Głubisz OP 
(Prior of Lublin Dominican Monastery), Jan Hudzik (Cultural Stud-
ies specialist), Péter Inkei (Cultural Studies specialist), Małgorzta 
Kitowska-Łysiak (art historian), Levan Khetaguri (culture manager), 
Roman Kubicki (philosopher), Dariusz Kubinowski (educator), Wolf-
gang Leidhold (Political Science specialist, artist), Jerzy Nikitorowicz 
(community instructor), Anna Pajdzińska (linguist), Lidia Varbanova 
(Cultural Studies specialist), Anna Zeidler-Janiszewska (Cultural 
Studies specialist).

PARTNERS: Center for Urban History of East Central Europe 
(Lviv), Culture and Communication Observatory (Madrid), The John 
Paul II Catholic University of Lublin, Lublin University of Techno-
logy, University of Rzeszów, Marcel Hicter Foundation (Brussels), 
the Regional Observatory on Financing Culture in East-Central Eu-
rope (Budapest).

BUDGET: 1 000 000 €
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OTHER SP@CE
“Other Sp@ce” is a transborder and transcultural platform of media (inter)activity.

The events of 2016 will be available for Internet 
users in Poland and abroad, involving them in 
interactive co-creation. Together, we will build a 
digital capital of culture, open to the world. For 
Lublin, the new platform will serve not only as a 
modern medium of culture but also as an effec-
tive means of confronting the challenges posed 
by the information revolution. 

Thanks to “MediaLab,” media education, and me-
dia art showcases, we aim to familiarize Lublin, 
the region and our guests with the bene ts and op-
portunities of digital communication. Simultane-
ously, we will critically debate the cultural “spirit” 
of new technologies. This will allow us to construct 
e-Lublin version 2.0 – to transform the cultural and 
social programme of the Capital of Culture into the 
creative potential of the media society. 

For Lublin and the Lublin region, usually de ned 
as agrarian and perceived as lagging behind, it is 
of crucial importance that we solve the problems 
of technological and communication exclusion. 
Because of this, the project will be correlated 
with the Development of Eastern Poland Opera-
tional Programme and its “Broadband Network 
of Eastern Poland” axis, which commissions the 
construction of high-capacity infrastructure for 
next generation networks. The digitalization of 
eastern Poland will guarantee wide online access 
and the EU project of the Lublin Virtual Library 
will provide open access to the digitized cultural 
resources. 

“Other Sp@ce” will embrace all manifestations of 
online activity – Web 1.0, Web 2.0 and Web 3.0 
– and attempt to achieve synergy between them. 

1.0: Transmission and translation 
We will prepare multimedia versions of real-world 
events and convey them in a language both com-
prehensible and attractive to online communities. 

2.0: Interaction and remixing
Inviting active involvement in the 2016 pro-
gramme, we will provide opportunities for in-
teractive social participation through the use of 
open-source software and attractive social inter-
faces. Remixing is the watchword of our strategy 
of involving Internet users in the creative co-
creation of the digital Capital of Culture. It also 
re ects our view of cultural commodity circula-
tion and anticipates the interactive processing that 
will replace the passive preservation of culture in 
museums. We will recycle the cultural and social 
energy of the city’s and the region’s heritage. 

3.0: The Digital Capital of Culture
On the basis of the Web 1.0 and Web 2.0 material, 
we will construct an alternative, extended, online 
“digital city,” which will open new spaces of crea-
tive (inter)activity in cyberspace. 

PROJECTS

MEDIALAB
This is a laboratory in which media artists, cyber-
culture theorists and engineers will work together 
using the latest communication technologies and 
develop educational, scienti c and artistic pro-
grammes. We have already initiated its establish-
ment and the MediaLab will conceptually and 
technologically support the central projects of the 

“Other Sp@ce.” At the core of this mission will 
be the MediaLab Academy, offering educational 
programmes and research projects: it was initi-
ated by the “CyberLublin” cycle of open lectures 
and seminars in 2010.  
All-year project | Centre for the Encounter of Cultures

LUBLIN 2.0 
Using various Web 1.0 and Web 2.0 technologies, 
we will build an alternative digital city, fostering 
the participation and co-authoring of the 2016 
programme:
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WWW.LUBLIN2016.EU 
This portal will document cultural and artistic 
events and serve as a site for meetings and dia-
logue between online communities and Euro-
pean partners of the 2016 programme. 
All-year project | Lublin 2016 Organization

Virtual Museum 
We will present the history of the city and the re-
gion online. Every Internet user will be able to go 
on a virtual journey. Renaissance Lublin and the 
pre-WWII Jewish district are merely two exam-
ples of many more that are planned. The online 
journeys will be enhanced with narratives, maps, 
guides, scanned archival materials, iconography, 
and oral history podcasts. 
All-year project | "The Grodzka Gate" Centre

HERITAGE IN REMIX 
Educational programmes aiming to popularize 
historical and cultural heritage through creative 
multimedia recycling and remixing. 
All-year project | Lublin Virtual Library

Digital Oberek 
We will digitize analogue recordings of tradition-
al culture, collected mostly by a team headed by 
Prof. Jerzy Bartmiński. The repository will be 
available for research and educational purposes. 
The “Tradition and Modernity” Academy of Cul-
ture will be one of its  rst bene ciaries. Digital 
archives of folk music will be made available for 
remixing using Creative Commons licenses.
All-year project | The “Crossroads” Centre 

CULTURE BLOGGERS: CONTEST 
AND RESIDENCIES 
Who is more alert to and reliable in reporting 
social and cultural changes than bloggers? We 
will ask a number of bloggers from various Eu-
ropean countries to inspire a multi-language and 
multicultural debate concerning the events in our 
Capital of Culture.
All-year project | kulturaenter.pl, sumno.com 

THE LIGHTHOUSE OF CULTURE 
The main task of this online project will be to 
collect and popularize information concerning 

cultural initiatives, institutions and communi-
ties. The Lighthouse will promote them, foster 
their mutual contacts, and document their activity. 

“Shared Lublin,” an online community operated 
by the Lighthouse, will support volunteer-based 
cultural and educational initiatives.
All-year project | "The Grodzka Gate" Centre 

E-LEARNING 
Selected educational programmes of the Euro-
pean Centre for Cultural Studies, the European 
College of Culture, and the School of Culture 
Practitioners (particularly practical courses for 
culture drivers and managers) will be made avail-
able for free as e-learning courses in Polish, Eng-
lish, Ukrainian, and Belarusian. 
All-year project | The European Centre 
for Cultural Studies

FEEDBACK REACTION 
This is a travelling art-and-information project 
targeted at future programmers involving the 
presentations of new media art from the Lublin 
Zachęta’s collection in schools and culture cen-
tres of the region combined with a broad educa-
tional programme. 
All-year project | Regional Culture Centre

LEADERS: Piotr Celiński, Jan Hudzik.

MASTERS: Jerzy Bartmiński (ethnographer), Edwin Bendyk (pub-
licist), Radosław Bomba (Cultural Studies specialist), Yehuda Elkana 
(philosopher of knowledge), Christopher Lindinger (new media 
artist), Andrzej Radomski, (Cultural Studies specialist), Ewa Rewers 
(Cultural Studies specialist), Melinda Sipos (culture manager), John 
Tusa (arts administrator, publicist).

PARTNERS: ARS Electronica (Linz), Centre for Human Studies 
at Ivan Franko National University of Lviv (Lviv), Kitchen Budapest, 
Center for Future Studies at the Collegium Civitias (Warsaw) Culture 
Centres of Lublin Region, Games Research Association of Poland 
(Poznań), Prado Media Lab (Madrid), Maria Curie-Skłodowska Uni-
versity (Lublin), University of Białystok, The College of Enterprise 
and Administration in Lublin.

BUDGET: 450 000 €
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PEOPLE IN THE CITY
We are building a Permanent Civil Festival for the entire year of 2016 to make community life 
itself a work of art, to channel Lubliners’ activity into original artistic creations, and to trans-
form the city’s residents into “auctors,” project creators and performers. We would like Lublin 
to nurture “people in the city” who identify with their city, engage in its development, and feel 
bound by ties of hospitable communality.

By activating creativity in the public space, 
the Permanent Civil Festival will demonstrate 
how art can extend the circles of communal-
ity. The project will function as a laboratory for 
the accumulation of social and creative capital, 
recognizing the importance and value of the 
European Social Model, which was adopted by 
the European parliament during the Barcelona 
summit in 2002 and remains one of the central 
challenges and needs of the enlarged Europe. 

The Festival is tied to the idea of people in the 
city, which was invoked for the  rst time during 
the 2009 Night of Culture. The image of a man 
inscribed in the layout of the city streets has 
become an emblem of the city’s renewal and of 
Lubliners’ belief in the candidacy. 

PROJECTS

ONE THOUSAND AND ONE NIGHTS 
OF CULTURE 
In 2016 Lublin’s Night of Culture, the largest 
manifestation of Lubliners’ cultural communal-
ity, will change into a cycle of summer gath-
erings around night-time artistic presentations 
and micro-events. The city space will become a 
giant stage for Lubliners, for culture education 
projects, broad culture, volunteers, projects run 
by senior citizens, people with disabilities and 
prisoners as well as guest shows by the region’s 
towns and villages. 
July - August | Lublin 2016 Organization

CAROLLING 
Carolling is an old Polish Christmas custom. 
Carollers in special costumes visit people’s 

homes bringing the news of the gospel. We are 
going to transform this tradition into a great in-
vitation to celebrate 2016 with us. Thousands 
of volunteers, Lublin’s choirs, clergymen of all 
denominations, social activists, people of cul-
ture as well as the city authorities, including the 
mayor and marshal will all take part in culture 
carolling. The ECC carollers will knock at the 
doors of Lublin’s houses and  ats, handing out 
ECC programmes, little gifts, and invitations to 
artistic events. They will also go to hospitals, 
prisons, homeless shelters, and refugee camps. 
The invitations will be accompanied by mini-
performances: songs, theatre etudes etc.  
January | Lublin 2016 Organization

CITY CINEMA ATTACKS 
Independent cinema from the east is little known 
in western Europe. The Podlasie Film Festival 
community will prepare a long-term project 
showcasing the achievements in this  eld, the 
best artists, and their productions in context. 
The screenings will take place in Lublin as well 
as in small towns and villages of the region. 
June | Kinoteatr Projekt

URBAN METAMORPHOSES 
Prepared by creative teams (designers, musi-
cians, historians, directors, scientist) from Lu-
blin and the Spanish Capital of Culture, this 
festival of light and mapping (large-scale pro-
jections on building facades) will bring both 
cities together by means of a multimedia trans-
mission. Visualizations utilizing architecture 
and landscapes will result in the two cities per-
meating each other. 
June | Lublin 2016 Organization
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THE EUROPEAN JUVENALIA 
The May Juvenalia festival will be prepared by 
cultural studies, art, and culture management 
students who will be supported by the creators 
of the “Fama” International Artistic Campus. 
Young artists (performance, visual arts etc.) will 
present the work of European art academies. 
As an event, the Juvenalia aspires to integrate 
European student communities. 
May | The “Chatka Żaka” Academic Culture 
Centre MCSU

THE AREOPAGUS OF THE ART OF 
DIALOGUE AND INTERCULTURAL 
EDUCATION 
This project will implement the principles pre-
sented in the “Lublin for Europe” chapter and 
connected with European models of intercul-
tural practices. It will continue the Multicultural 
Lublin festival and provide the culmination of 
all multiculturality-related activities in the 2016 
programme. 
April | Centre for Culture

THE FESTIVAL OF CHESS ART
This festival celebrates the game of chess and its 
artistic inspirations and will include a tourna-
ment with participating chess grandmasters and 
open simultaneous games for children and teen-
agers in various parts of Lublin. Simultaneously, 
literary meetings and philosophical discussions 
as well as artistic presentations involving danc-
ers, musicians and multimedia performers will 
be organized. The tournament games will be 
streamed online in real-time. The patron of the 
festival is Jan Zukertort, a Lublin-born Polish-
German chess player of Jewish descent and the 
world’s  rst Vice-Champion.
May | Lublin Chess Federation

THE CENTRE FOR KNOWLEDGE PLAY 
Located in the renovated building of the old 
Lublin North railway station, the centre will be 

a site of culture education for school groups. 
A partner centre is scheduled to open in Lviv as 
part of the “Knowledge on the Border – Knowl-
edge Centres in Lublin and Lviv” project. 
All-year project | Polish Association of Teach-
ers and Animators KLANZA

THE “LIGHTHOUSE” FESTIVAL 
OF CULTURE ANIMATORS 
This project will be launched in 2013 and will 
facilitate the cooperation of culture creators 
with volunteers and community leaders in the 
sphere of artistic and social events in the Per-
manent Civil Festival. One of its goals is the 
establishment of Animation Centres attached 
to schools, which will engage teenagers in cre-
ating culture. Every year, the best community 
culture driver will be given the Barbara Koter-
was “Lighthouse” Award, named after a Lublin 
culture animator and community worker. 
All-year project | Lublin 2016 Organization

URBAN CULTURE 
Street art, skateboarding, parkour, free running, 
bmx biking, urban hacking and club culture all 
foster emotional connections to the city, help 
develop cultural competence, and improve the 
quality of life. The urban cultures support pro-
gramme will be realized by communities in 
Poland and abroad in such cities as Białystok, 
Rzeszów, Krakow, Berlin, Kiev, London, Mos-
cow, Paris, So a and Stockholm. 
June | European Foundation for Urban Culture

LUBLIN’S DISTRICTS 
Lublin’s districts are culturally strong thanks to 
the people committed to their neighbourhoods’ 
identity and the potential of urban spaces as yet 
untouched by art. The connection to where one 
lives and the sense of a need for change inspire 
people to work on the quality of a shared social 
space friendly to children and senior citizens 
and open to cultural and ecological expression. 
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District Capitals of Culture 
The ECC programme will feature artistic and 
social events in 27 city districts. In each, the 
events will be prepared by local culture drivers, 
civic associations, artists, students, and invited 
guests. The project will extend the city’s cul-
tural spaces, in which creative initiatives will 
continue beyond 2016. 
All-year project | Węglin Cultural Centre

Europe in the Districts 
This project is a part of the “Container Centres 
of Culture” programme, within which groups 
of European culture animators will present best 
practices and talk about their experience with 
activating excluded, degraded and dif cult loca-
tions. Educators and street workers from Lublin 
will also participate in project. The Container 
Centres of Culture will provide a travelling base 
for theatrical, artistic, cinematic and literary 
operations. 
July - August | Węglin Cultural Centre

The Districts’ Childhood 
Seven playwrights and directors from west-
ern and eastern Europe together with Lublin’s 
residents will prepare theatre etudes based on 
authentic stories from their childhood. Enacted 
in the original locations of the events, the story-
performances will talk about local speci cities 
of Lublin’s “little homelands.” 
June | Prapremier's Stage InVitro

THE CAPITAL OF EXCEPTIONAL 
ARTISTS 
Lublin will be home to the Centre of Art Ther-
apy for people with and without disabilities, 
who organize their own art groups, including 
a professional therapeutic theatre. The centre 
relies on the long experience of the Lublin and 
the Lublin region community involved in the 
innovative Unblazed Trail programme, now also 
present in Silesia, Ukraine, and Belarus. In 2016 
Lublin will become the European Capital of Ex-
ceptional Artists, an international platform for 
meetings and presentations of the artistically 

most interesting art forms involving people with 
disabilities, as well as conferences and work-
shops devoted to art therapy. 

Leaving the Shadows 
This programme is dedicated to people and 
communities threatened with or experiencing 
social exclusion. Organizations and cultural 
institutions in cooperation with experts, social 
workers and representatives of communities of 
exclusion will develop and implement a strategy 
of integration and social activation through Lu-
blin’s existing cultural potential. 

Culture Assistants 
Launched in 2011, the Culture Assistants project 
is training and preparing 500 volunteers to be-
come guides who will assist people in the “full 
use of culture.” The project hopes to attract 
senior citizens, singles, and people with mobil-
ity problems. The Centre of Culture Assistants 
will use a telephone hotline and the internet help 
center to connect those offering help with those 
seeking it. 

Roads to Culture 
This project hopes to activate children and 
teenagers from poor and dysfunctional fami-
lies by involving them in the city’s cultural life 
by means of, for example, year-round work-
shops and participation in professional artistic 
projects. The project will be monitored by psy-
chologists and therapists. 

Domino 
The international debut of the Domino Theatre 
of People with Disabilities will involve actors 
with mental disorders from Lublin, Berlin and 
San Sebastian, who will work together with pro-
fessional artists. In 2016, performances will be 
staged in all three cities. 

Art-N Gallery 
January 2016 will mark the opening of the Art-
N Gallery, a space exhibiting naive art and 
works by artists with disabilities, both historical 
and contemporary, including such artists from 
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Lublin, Poland and elsewhere as Séraphine de 
Senlis, Henry Darger, Edmund Monsiel, and 
Nikifor Krynicki. The cycle of 16 events will 
encompass different forms of artistic activity 
– visual arts, photography,  lm, literature – as 
they engage the issue of “otherness.” 

Musical Af rmations 
The Musical Af rmations project involves a 
series of workshops, a festival, and a seminar 
presenting the work of therapeutic music com-
posers and performers, as well as the methods 
and techniques of music in the therapeutic proc-
ess. The events will be held in concert halls, 
hospitals, and rehabilitation centres. 

The Helping Hand 
The project involves dance workshops for teen-
agers with and without disabilities, conducted 
by experienced therapists and involving profes-
sional stage artists. The project aims to foster 
social solidarity through a series of 20 perform-
ances of theatrical etudes in Lublin, region and 
a Spanish partner city.

All-year project | The Centre of Art 
Therapy | Michał Stanowski, Maria 
Pietrusza-Budzyńska

SENIOR ART 
Senior citizens are very important for the 2016 
programme, both as creators and as audience. 
Below are selected projects to be launched in 
2012 as responses to the European Year of Ac-
tive Ageing. 

“The Grandma and Grandpa School” – work-
shops lasting several months on how to play 
with children, how to tell true stories and fairy 
tales, how to organize a children’s party, and 
how to provide  rst aid; 

“Now It’s Us” – a festival of stage and visual 
arts accompanied by an artwork auction; 

“E-excluded” and “Matrix” – courses in new 
technologies (computers, mobile devices, the 
Internet, electronic banking) for senior citizens 
but also the “reverse”: play-courses for grand-
children in body language, storytelling and 
savoir-vivre;
 
“Pockets of Silence” – establishment of en-
claves of silence in the city, places for rest, pri-
vate conversations and reading furnished with 
eco-art; 

“My Place on Earth” – a performance, a  lm, 
a publication and an exhibition based on private 
oral stories collected by volunteers; 

“Making the World More Beautiful” – inte-
grated actions of cleaning and beautifying pub-
lic space; 

“Senior Graf ti” – revitalizing public spaces 
with graf ti created together by teenagers and 
senior citizens; 

“One World” – creative meetings and exchange 
for senior citizens from Poland, Spain and 
Ukraine and other Eastern Partnership coun-
tries to facilitate the sharing of free time ideas 
and the creation of a “seniors” chain of cheap 
accommodation, addressing the problem of low 
pensions which handicap senior mobility; 

“A Manifesto for Grandchildren” – a website 
and a book anthology collecting the most im-
portant messages from their elders for the young 
generation; 

“Read for Me, Grandpa/Grandma” – an au-
dio-library comprised of recordings of the most 
beautiful books for children and teenagers ac-
companied by joint book readings in commu-
nity centres, cafes and parks.

All-year project | Skarpa Culture Centre | 
Renata Kiełbińska
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OLD TOWN MUSIC EVENINGS 
The Music Evenings focus on great music made 
accessible. This educational project aims to ex-
tend the circles of classical music fans by of-
fering a year-long programme of free concerts 
organized around Lublin’s legendary artists: 
Joannis de Lublin and Henryk Wieniawski. 
All-year event | The Henryk Wieniawski Mu-
sic Society in Lublin

Henryk Wieniawski’s European Trails
Wieniawski’s aurally elegant compositions have 
remained a  xture in the violin repertoires all 
over the world. The evenings with his music will 
become a 21st-century violin art forum of sorts, 
a festival of contemporary European virtuosos. 
They will arrive in Lublin, which the Polish vio-
linist in uenced so profoundly and where the 
memory still remains of “a mysterious violinist 
who inherited his mastery from Paganini.” 
All-year event | The Henryk Wieniawski Mu-
sic Society in Lublin | Teresa Księska-Falger

Joannis de Lublin’s Europe 
Joannis de Lublin’s Polish organ tablatures 
are treasures of Polish and European classi-
cal music, recording all kinds of 16th-century 
compositions. Planned for performances in the 
Old Theatre, the cycles of Renaissance music 
concerts will mark a return to Europe’s musi-
cal roots, an attempt to decode the ambiguity 
of old aesthetic rules and assumptions and to 
enter the magical world of emerging polyphony, 
harmony and formal principles. The artist roster 
will include the leading European and Polish 
ensembles and international artists specializing 
in early music.
All-year event | The Lublin Philharmonic 

ECOLOGY AND THE CITY 
As the capital of one of Poland’s most ecologi-
cal regions, Lublin will become a site of crea-
tive intersections of art and ecology. We will 
have a Recycling/Reuse festival devoted to art 
recycling and architectural ecology, which will 
serve as a model for other Polish cities. 
All-year project | Society for Nature and Man

THE SCHOOL OF MASTERS 
This project targets vocally-gifted teenag-
ers from Lublin and aims to create an infor-
mal school whose faculty will include singing 
masters of both popular (Beata Kozidrak and 
Krzysztof Cugowski) and classical (Monika 
Mamińska and Jan Bernad) song. The project 
will conclude with the release of an album and 
a concert cycle. 
All-year project | Lublin 2016 Organization

BIAŁYSTOK AND RZESZÓW IN LUBLIN 
Until 2016, the artistic cooperation established 
by the three voivodeship cities of the Eastern 
Poland Cultural Cooperation Initiative (de-
scribed in the “Lublin for Poland” chapter) 
will involve artistic exchanges, joint cultural 
projects, and traf c in know-how. In 2016, art-
ists from Białystok and Rzeszów will receive 
full organizational support to present their 
projects – “Time for Białystok” and “Time for 
Rzeszów” – showcasing what is best in their 
cultural life. The projects will be coordinated 
by managers from these two cities. 
June | Lublin 2016 Organization

BUDGET: 2 250 000 € 

LUBLIN
2016

79

 HOSPITABLE LUBLIN
In a world of increasingly mobile communities and growing tourism, hospitality becomes a crucial 
quality through which we construct a space for mutual encounters and acceptance. We will give 
this space an artistic and social character.

Hospitality has always been a part of human his-
tory. As an open cultural project, it binds both hosts 
and guests. This is why we believe an appeal to this 
ancient idea can breathe a new spirit into contacts 
between European communities. As the European 
Capital of Culture 2016, we pledge to develop an 
“imagination of hospitality.” Using our Polish tradi-
tion as a springboard, we will look for contempo-
rary forms of hospitality and give it a new mission 
in the multicultural and multimedia world. 

PROJECTS

The Guest as Host 
This is a programme of comprehensive educa-
tion aimed both at foreigners who have made 
Lublin their home and at those living in Lublin 
only temporarily. It will encompass art classes 
for children,  lm workshops, language lessons, 
and specialized courses. Its aim is to involve our 
guests in the co-creation of  lm and text narra-
tives of the city and the region. We also want to 
prepare a range of services for ECC guests run 
by professional and voluntary guides recruited 
among Lublin’s immigrant groups. 
All-year project | “Dla Ziemi” [For Earth] 
Association

The Informal Cultures Consulate 
This project draws on the synergy between the 
ECC initiatives and the incredible vitality of Lu-
blin’s informal communities, representatives of 
the broad culture described in the “Lublin for 
the People” chapter: science  ction fans, ethnic 
music a cionados, jugglers, bikers, ramblers, and 
skateboarders. Internationally, their communi-
ties exist in online networks resembling little 
republics. Lublin’s informal cultures will open 
their “consulates” in the European Capital of 
Culture, which will help host and organize audi-
ences comprising Polish and international fans. 
Each consulate will have its online presence on 
the ECC portal with full address details, contacts 

for foreign language-speaking members, online 
forums, and offers of participation extended to 
guests from Poland and abroad. 
All-year project | Lublin 2016 Organization 

The Lublin Charter of Hospitality 
Inspired by the Linz Charter, we want to draft 
a Lublin Charter of Hospitality, which will codify 
the criteria for awarding the European emblem of 
“Hospitable City.” The assumptions underlying 
the conception include: the recognition of hos-
pitality as an elementary component of our lives 
and a public cultural value that can be perfected; 
the development of a sense of responsibility in 
hosts and guests; and the acknowledgement that 
there is a multiplicity of areas that require hospi-
tality (e.g. spatial planning, community participa-
tion, design, organization culture). The charter 
will emerge in cooperation with the Intercultural 
Cities programme and other Capitals of Culture. 
All-year project | Lublin Information Centre of 
Tourism and Culture

The City Gates – a programme aiming to pre-
pare Lublin’s ”gates,” or  rst-contact spaces (sta-
tions, the airport, taxis, trains etc.), to provide the 
most crucial information to all arrivals. 
All-year project | Lublin 2016 Organization

Art Quarters – a rental programme (lodgings, 
student  ats and apartments) for culture tourists, 
coordinated by Centrum Wynajmu Kwater Pry-
watnych [Private Lodging Rental Centre]. See 
“Accommodation and Tourism in Lublin” in the 
“Lublin of Opportunities” chapter. 
Open Dorms – a competition for the most hos-
pitable student apartment. 
Creative Attics – a programme of conversions 
of Old Town attics into studios for managers and 
resident artists. The attics remaining under ECC 
2016 Of ce management will be used during the 
ECC programme preparation. 
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THE SPANISH BRIDGE
The bridge connecting Lublin with Spain will manifest itself in a partnership with the Spanish 
city that becomes the European Capital of Culture. It will rely on joint projects and activities 
in the spaces of European culture and in agreement with the conceptions of the two cities’ pro-
grammes. Regardless of the  nal results in Poland and in Spain, we will strive to go ahead with all 
projects listed below, which both sides regard as opening opportunities for exchange and coopera-
tion, as stipulated in the permanent cooperation declaration in the “Lublin for Europe” chapter.

BURGOS
participation of the “Grodzka Gate” Centre in 
the “Memory of Burgos” project: parallel inter-
disciplinary exhibitions | establishment of mul-
tilateral residence programmes | cooperation 
with the University of Burgos within the Euro-
pean Centre for Cultural Studies | the “Sacrum 
and Culture” project: joint artistic projects with 
the cooperation of the “Dominican Order” in Bur-
gos and Lublin. 

CORDOBA
an artist exchange programme running from 
2011 to 2015 and culminating in projects through-
out 2016 | Lublin’s Festival of Civil Society re-
alized jointly with the “Calle Imagenes” project 
| the participation of Cordoba in the European 
Circles of Memory and The Righteous Thirty 
Six projects | joint development of Pages of Eu-
ropean Memory. 

SAN SEBASTIAN
cooperation in the “La Calle Canta” project and 
the Festival of Civil Society, both of which refer-
ence the tradition of art engagé | “El Circo de la 
Vida” project will partner the Magician of Lub-
lin Troupe | “Soinumapa” programme: both cit-
ies will jointly work on the platform for a sonic 
map of Europe | Lluvia de Poemas and the “Lu-
blin Guernica” programmes will jointly address 
the function of contemporary art with regard to 
the post-totalitarian memory of Europe.

SARAGOSSA
“Cheap Boxes” and “El Hostelito. Punk Bistro” 
programmes will partner with residence pro-
grammes in Lublin | “Postcards” and “Memory 
Scanning” programmes will partner with the 
European Circles of Memory and the Virtual 
Museum projects | the Centre of Art and Tech-

nology and the Culture Observatory in Saragossa 
will partner with MediaLab, the European Col-
lege of Cultural Studies and the Observatory of 
Culture | “Memory of Senses” programme and 
the ECC Lublin: Organization project will part-
ner with the “Seeing Lublin” project | “Educa-
tion – Schools – Creative Spaces” programme and 
“Campus Iberus” will partner with the project 
of the European College of Cultural Studies 
| Europe without Europeans programme will 
partner with the Festival of Civil Society | “My 
Roots – Art and Nature” project will partner with 
the Land Art on the Border project.

SEGOVIA
“We Welcome” programme will partner with the 
Hospitable Lublin programme | “Landscapes” 
programme will partner with the Arche Nova 
projects | “Bravo!” programme will partner with 
various projects attached to People in the City 
– the City in People | establishment of the “Euro-
pean Network of Cultural Voluntariats” in liaison 
with the voluntariat programmes in both cities | 
“Konexionex” programme: the “Puppet Festival” 
in Segovia will partner with the Theatre Upland 
programme | “Urban Follies Festival” will part-
ner with the Architecture? Naturally! Project | 
exchange of artists between the Full Moon Night 
in Segovia and the Night of Culture in Lublin. 

As early as in May and June 2011, Lublin artists 
will perform during the “White Night” in Burgos, 
and artists from Burgos and Segovia will perform 
during the Lublin “Night of Culture.” Lublin and 
the region will also host concerts by Spanish musi-
cians and bands (Paco Montalvo, Cuadro Flamen-
co, the “Musical Octahedron – Metamorphosis of 
Traditional Melodies” project and Xabier Erkiza).

BUDGET: 450 000 €
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THE CENTRE FOR THE ENCOUNTER OF CULTURES
The Centre for the Encounter of Cultures is a key cultural investment for Lublin and the region. 
Located between the city centre and the university district, its building dominates the very heart 
of the city. In 2016, its centrality will be recon rmed. It will become an agora where Lubliners 
and the Capital’s guests will gather. It is a nationally unique structure and the second largest 
culture-related construction in Poland. Thanks to EU funding, it will achieve full functionality 
during the ECC celebrations.

The building currently houses the Philharmonic 
and the Music Theatre but they occupy a mere 
one third of the building. It will be extended with 
theatrical stages, cinema screens and conference 
halls of varying capacity, with the largest planned 
for 1,200 spectators. The centre will also be home 
to the MediaLab, artistic facilities for children, 
and spaces for new social and cultural initiatives. 
Its monumental facade will become a multime-
dia screen and the roof will accommodate a real 
garden, a place for relaxation and small artistic 
events with the city panorama in the background. 
This architectural design will embody the idea of 
the meeting of cultures: the memory of the mul-
ticultural past and the intercultural present; high 
art and popular culture; new technologies and na-
ture; professionals and amateurs; the city and the 
region. The centre will pioneer new standards of 
design conducive to encounters with art. It will 
be more than a conglomerate of interdisciplinary 
auditoria, studios, and spaces for independent 
culture and art organizations – it will function as 
an art market and a place for everyday meetings. 

“The plans of the centre’s transformation are 
well-conceived and the inherent readiness to 
use its surroundings for art activities gives tes-
timony to the designers’ imagination.” 
Sir John Tusa, a long-standing director 
of London’s Barbican Centre 

The Centre for the Encounter of Cultures will 
provide Lublin with a cultural infrastructure of 
hitherto unparalleled potential and will actively 
serve numerous European Capital of Culture 
projects. It will become a home for Polish culture, 
a place for presentations of ambitious, innova-
tive and representative works. As an independent 
cultural institution, in 2016 the centre will create 
its own programme to promote Polish culture in 

Europe, drawn up in close cooperation with the 
Ministry of Culture and National Heritage, the 
Adam Mickiewicz Institute, the National Insti-
tutes of Culture, and the Polish Institutes. Con-
ceptualized in consultation with the programme 
directors and curators of such centres as the Bar-
bican (London), Pompidou Centre (Paris), Bozar 
(Brussels), Cameri (Tel Aviv), and the Brooklyn 
Academy of Music (New York), the programme 
will be synchronized with the dramatic structure 
of Lublin’s ECC celebrations and their thematic 
clusters. 

In the centre, the 2016 programme will open with 
a review of the most interesting projects referenc-
ing European cultural myths and the common 
European memory. In the spring and summer we 
will showcase the most intriguing phenomena in 
popular culture with experimental music,  lm 
and visual remixes. During Lublin’s theatrical au-
tumn, the centre will host the most distinguished 
 gures of the Polish theatre, who will stage both 
internationally recognized classics and premieres. 
The year’s programme will conclude with a sur-
vey of the most exciting voices in contemporary 
architecture, design and fashion as they engage 
with the city’s new ecology. 

Tapping into the best European models, we are 
developing a management model for the centre 
that will rely on a symbiosis of the existent in-
stitutions and new cultural initiatives. We aim to 
achieve a state in which a rich artistic and com-
mercially-funded repertoire will balance with 
the local government’s capacity to maintain the 
institution. 
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THE PROGRAMME’S DRAMATURGY
The 2016 programme is organized around seven seasons, each of which will have its own mood, colours, 
and central ideas, negotiating both the calendar and the change of natural seasons. Conceived as public 
artistic events, the transitions between the seasons will sustain and pace the celebrations, becoming 
gates of passage of sorts and ushering the participants of the great journey into the next phase.

Assembled from projects grouped in sixteen programme clusters, the seven seasons make up an integral 
composition which invites the participants not only to witness the presented events but also to set out on 
a year-long journey. For Lubliners and their guests, this adventure will have a friendly and clear rhythm, 
within which series of events and carnivals will alternate with calmer and more contemplative periods. 

THE DIRECTOR AND THE DOORMAN 
The Magician of Lublin and his Troupe will play an important role in the pacing of the 2016 programme. 
He will direct the seven seasons composition and act as doorman at the gates of passage. Accordingly, 
his costume, props and public-space actions will re ect the character of each season. He will become 
a guide for the lost and the curious, informing them how far on the great journey they are, what comes 
next, and where they are heading. He will do this both in the real world, acting as a kind of ECC 
spokesman, and online, in his own corner of the Other Sp@ce. 

THE SEVEN SEASONS 
The character and the dramatic construction of the seven seasons are imprinted with the thematic con-
tent of the projects comprising the 2016 programme, with the desire to  nd an expression for “a city 
in dialogue,” and – perhaps above all – with the challenging idea of “one year in the life of the city as 
a work of art.” Consequently, the seasons have been carefully written into the 2016 calendar and matched 
with individual projects. Below, we present brief descriptions of each season. 

The Season of the Hidden. A short introduction will celebrate the New Year’s Eve meeting of Plzeň 
and Mons, which will pass on the baton of the Capital to two cities in Poland and Spain and initiate 
the ECC carol singing. Then, snow-covered Lublin will become a “hidden city” inviting us to descend 
under the surface of reality, towards the archetypal layers of the subconscious and the borderlands of 
the imagination. Artists, the messengers of the invisible, will operate with light, sound and movement, 
through bodies and objects, space and story, and will take Lubliners and their guests on a journey along 
the trail of cultural myths about the “other city,” underground,  ooded, existing in a different dimension. 

The Season of Intimacy. After the ECC launch, the opening of the “Flooded City” installation in 
the heart of the Old Town, and the accompanying Winter Carnival, the Magician will lead his guests 
through the Gate of Memory. A period of deliberation on the past will begin, one in which the culture 
of remembrance will be explored through contemporary art and intellectual debates. The programme’s 
events will be dominated by the mysteries of memory, the presentations of archaic European songs, 
and other forms of the presence of “ancient mementos” in contemporary culture. 

The Season of Vitality. With the arrival of spring and passage through the Gate of Awakening, the 
spirit of new life will possess the city,  nding its way into every corner and recess. The  rst impulse 
will be provided by regional culture. Bulrush weavers will ritually enter the city, bringing the seeds 
of growth representing ideas and values to be sown. Eco-artists will appear in the streets and squares, 
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PROJECT ORGANIZATION AND MANAGEMENT
So far, the activities related to Lublin’s ECC candidacy have been coordinated by the ECC Of  ce, 
which was set up in 2008 and operates within the structures of the Department of Culture in the City 
Of  ce in cooperation with the of  ces of Marketing, Education, Sports and Tourism, Investments, and 
European Funds. The activities have been coordinated by W odzimierz Wysocki, who has been the 
Deputy Mayor and the ECC affairs representative since 2007.

THE ARTISTIC DIRECTOR AND THE APPOINTMENT 
Immediately after Lublin was short-listed for the ECC, the city – in consultation with the experts Dra-
gan Klaic and Rose Fenton – drafted the competence pro  le of the Artistic Director, which demanded:
• extensive experience in conceptualizing and programming cultural events;
• excellent knowledge of contemporary culture and its diversity;
• the ability to cooperate with cultural and community organizations, artists and producers;
• the ability to recognize and appreciate original and innovative ideas;
• excellent European academic-level skills in communicating visions and conceptions, both orally 

and in writing;
• familiarity with the cultural infrastructure of Lublin, the region and Poland;
• excellent orientation in the European cultural scene, European culture networks, major centres and 

individuals in the  eld of culture as well as funding opportunities;
•  uency in written and spoken English;
• the ability to travel extensively.

Following intensive consultations with the Artistic Committee, SPOKO and other organizations, 
Krzysztof Czy ewski was appointed the Artistic Director. As an expert, he was involved in the draft-
ing of the  rst application and was responsible for the vision of the Lublin 2016 programme and the 
development of core artistic projects.  
 

THE LUBLIN 2016 ORGANIZATION 
If Lublin’s candidacy is successful, in October 2011 the city will establish a new cultural institution 
named "Lublin 2016” Organization. This organization will be statutorily responsible for the preparation 
and implementation of the 2016 programme as well as for the Civil Society Festival programme and 
other related programmes ensuring the continuity of cultural activities after 2016. 
 
The new cultural institution will be established by the mayor and the City Council and funded by the 
City of Lublin and Lublin Voivodeship. Its statutes will also allow for fund raising from other sources. 
In 2012 it will employ a staff of twelve, which by 2016 may increase to as many as forty employees. 
 
The position of the Artistic Director will be  rst offered to the current Artistic Director of the Lublin 
2016 project. If the position is not  lled, the Mayor of the City of Lublin will initiate an international 
candidate search.

The recruitment of the Chief Executive will be completed by late 2011, when the mayor will make the 
appointment. To optimize the carrying out of the ECC programme and ensure continuity after 2016, 
both executives will hold their jobs from late 2011 until the end of June 2018.
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and senior residents and volunteers will begin a campaign to adorn the city, starting with staircases 
and courtyards. The character of this period will be determined by the Carnival of Literary Characters, 
a bell ringing festival, the Festival of European Provinces, a dialogue between archaic music and the 
musical avant-garde, and chess competitions involving artists and anyone interested. 

The Season of Dissent. This season will be a time of rebellion, youthful revolt against the stagnant 
world, and spontaneous solidarity with those experiencing injustice and exclusion. It is time for students 
to reign in the city, for critical culture and involved art, for the earth to rise on new foundations through 
the imagination of children and the genius of poets. It is time to remember the glorious traditions of 
Lublin’s alternative culture and its new incarnations. 

The Season of Travel. After the “orgy of involvement” in the city agora, it is now time to leave the 
city, time for summer schools and artistic residencies, small-town festivals, cultural trail wandering, 
and visiting “villages with character.” In the city, it is a time of journeys to the land of one thousand 
and one nights of culture, into the masterly craft of other sounds, to organic food fairs and traditional 
craft workshops. It is the time of the Mundi Carnival, during which the Magician turns from a jester 
into a king of magical conjurers and buskers. 

The Season of Spectacles. This season will be inaugurated by the passage through the Gate of the East 
and the great spectacle of the abduction of Europa. For a month, Lublin will be ruled by artists from 
Lviv – and this will only be the beginning. The city will become an arena for theatrical confrontations 
between Russia and Europe, global contemporary dance, and the greatest achievements of artists with 
disabilities in their work with theatres, orchestras and visual masters. The great season of spectacles 
will be rounded off with single-actor, suitcase, ritual, and street theatres. 

The Season of Transformation. After the Carnival of Prophets and the Carnival of Visionaries as 
well as the passage through the Gate of the Seer, the space and time of the future will begin. The civil 
festival will bring together those investing in creativity, communality, education, and experiment. The 
“hidden city” will become an “open city,” engaged in broad access to culture, social communication, 
and organizational innovation. With help from other Cultural Capitals, the city will construct a platform 
for good practice to ensure a long run for great cultural events. It will also be a time for a re  ection on 
the change of 2016 and the continuation of the work begun. The Magician of Lublin will become the 
activator of the civil society, one of the many who will rule in 2017. 

THE GATES OF PASSAGE 
The gates are a  xed element of Lublin’s cultural landscape. Located on the old royal tract leading from 
Krakow to Lithuania and Ruthenia, the medieval Krakowska Gate and the Grodzka Gate function as 
historical symbols of the city. In the 2016 programme both will become important elements organizing 
the events’ dramaturgy and space. While not all of them have yet been assigned names, we know there 
will be nine Gates of Passage, around which artistic events, public meetings and carnivals will take 
place. In the score of the seven seasons, they will function as compositional dominants. They will also 
be reinvented as new artistic objects, forever inscribing the European Capital of Culture into Lublin’s 
history and preserving the story of the ideals and dreams of Lubliners who have all decided to come 
together for a great shared cause. 
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of the City, following decades of underdevelopment. In the last four years there 
has been a threefold increase in investment on culture to support universities, 
which form the backbone of cultural life in Lublin. The investment has been 
possible thanks to  structural funds, and partnership working between the re-
gional and municipal authorities. With the injection of more capital, the City has 
initiated an ambitious long term programme of cultural developments. Key ele-
ments of the programme have the objective of improving cultural and tourism 
potential. Participating for European Capital of Culture 2016 Status, and prepa-
rations for the 700th anniversary of this historic City, the following year, will be 
a giant leap forward. By 2016 Lublin will become more accessible to visitors, do-
mestically and internationally, on an unprecedented scale because of massive 
investment and improvement in public transport and supporting infrastructure.

         :
I.5 • I.9a
III.1 • III.2
IV.1 • IV.2 • IV.3
V.1 • V.2
VI
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LUBLIN MOŻLIWOŚCI
ten rozdział opowiada o lublinie, który w dynamiczny sposób nad- 
rabia dziesięciolecia infrastrukturalnych zaniedbań. Dzięki wsparciu  
funduszy strukturalnych ue oraz we współpracy z województwem 
i sąsiednimi gminami realizowane są liczne inwestycje. W ciągu pięciu 
lat miasto trzykrotnie zwiększyło wydatki na kulturę. Korzystając  
z możliwości, jakie oferuje zwiększony napływ kapitału, zainicjowano  
wdrażanie ambitnych, dalekosiężnych programów rozwoju infrastruk- 
tury miejskiej, w tym – kulturalnej i turystycznej. Udział w konkursie  
esk 2016 i przypadające rok później obchody 700-lecia miasta dają 
szansę na prawdziwy skok cywilizacyjny. W najbliższych latach znacznie 
poprawi się dostępność Lublina dla polskich z zagranicznych gości,  
a ponadto zmodernizowane zostaną obiekty i przestrzenie  
użyteczności publicznej.

rozdział odpowiada na następujące pytania formularza aplikacji:
I.5 • I.9a
III.1 • III.2
IV.1 • IV.2 • IV.3
V.1 • V.2
VI

lublin 
2016

85

TablE OF COnTEnTSTablE OF COnTEnTS



LUBLIN OF OPPORTUNITIES
          
of the City, following decades of underdevelopment. In the last four years there 
has been a threefold increase in investment on culture to support universities, 
which form the backbone of cultural life in Lublin. The investment has been 
possible thanks to  structural funds, and partnership working between the re-
gional and municipal authorities. With the injection of more capital, the City has 
initiated an ambitious long term programme of cultural developments. Key ele-
ments of the programme have the objective of improving cultural and tourism 
potential. Participating for European Capital of Culture 2016 Status, and prepa-
rations for the 700th anniversary of this historic City, the following year, will be 
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PROJECT ORGANIZATION AND MANAGEMENT
So far, the activities related to Lublin’s ECC candidacy have been coordinated by the ECC Of  ce, 
which was set up in 2008 and operates within the structures of the Department of Culture in the City 
Of  ce in cooperation with the of  ces of Marketing, Education, Sports and Tourism, Investments, and 
European Funds. The activities have been coordinated by W odzimierz Wysocki, who has been the 
Deputy Mayor and the ECC affairs representative since 2007.

THE ARTISTIC DIRECTOR AND THE APPOINTMENT 
Immediately after Lublin was short-listed for the ECC, the city – in consultation with the experts Dra-
gan Klaic and Rose Fenton – drafted the competence pro  le of the Artistic Director, which demanded:
• extensive experience in conceptualizing and programming cultural events;
• excellent knowledge of contemporary culture and its diversity;
• the ability to cooperate with cultural and community organizations, artists and producers;
• the ability to recognize and appreciate original and innovative ideas;
• excellent European academic-level skills in communicating visions and conceptions, both orally 

and in writing;
• familiarity with the cultural infrastructure of Lublin, the region and Poland;
• excellent orientation in the European cultural scene, European culture networks, major centres and 

individuals in the  eld of culture as well as funding opportunities;
•  uency in written and spoken English;
• the ability to travel extensively.

Following intensive consultations with the Artistic Committee, SPOKO and other organizations, 
Krzysztof Czy ewski was appointed the Artistic Director. As an expert, he was involved in the draft-
ing of the  rst application and was responsible for the vision of the Lublin 2016 programme and the 
development of core artistic projects.  
 

THE LUBLIN 2016 ORGANIZATION 
If Lublin’s candidacy is successful, in October 2011 the city will establish a new cultural institution 
named "Lublin 2016” Organization. This organization will be statutorily responsible for the preparation 
and implementation of the 2016 programme as well as for the Civil Society Festival programme and 
other related programmes ensuring the continuity of cultural activities after 2016. 
 
The new cultural institution will be established by the mayor and the City Council and funded by the 
City of Lublin and Lublin Voivodeship. Its statutes will also allow for fund raising from other sources. 
In 2012 it will employ a staff of twelve, which by 2016 may increase to as many as forty employees. 
 
The position of the Artistic Director will be  rst offered to the current Artistic Director of the Lublin 
2016 project. If the position is not  lled, the Mayor of the City of Lublin will initiate an international 
candidate search.

The recruitment of the Chief Executive will be completed by late 2011, when the mayor will make the 
appointment. To optimize the carrying out of the ECC programme and ensure continuity after 2016, 
both executives will hold their jobs from late 2011 until the end of June 2018.
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and senior residents and volunteers will begin a campaign to adorn the city, starting with staircases 
and courtyards. The character of this period will be determined by the Carnival of Literary Characters, 
a bell ringing festival, the Festival of European Provinces, a dialogue between archaic music and the 
musical avant-garde, and chess competitions involving artists and anyone interested. 

The Season of Dissent. This season will be a time of rebellion, youthful revolt against the stagnant 
world, and spontaneous solidarity with those experiencing injustice and exclusion. It is time for students 
to reign in the city, for critical culture and involved art, for the earth to rise on new foundations through 
the imagination of children and the genius of poets. It is time to remember the glorious traditions of 
Lublin’s alternative culture and its new incarnations. 

The Season of Travel. After the “orgy of involvement” in the city agora, it is now time to leave the 
city, time for summer schools and artistic residencies, small-town festivals, cultural trail wandering, 
and visiting “villages with character.” In the city, it is a time of journeys to the land of one thousand 
and one nights of culture, into the masterly craft of other sounds, to organic food fairs and traditional 
craft workshops. It is the time of the Mundi Carnival, during which the Magician turns from a jester 
into a king of magical conjurers and buskers. 

The Season of Spectacles. This season will be inaugurated by the passage through the Gate of the East 
and the great spectacle of the abduction of Europa. For a month, Lublin will be ruled by artists from 
Lviv – and this will only be the beginning. The city will become an arena for theatrical confrontations 
between Russia and Europe, global contemporary dance, and the greatest achievements of artists with 
disabilities in their work with theatres, orchestras and visual masters. The great season of spectacles 
will be rounded off with single-actor, suitcase, ritual, and street theatres. 

The Season of Transformation. After the Carnival of Prophets and the Carnival of Visionaries as 
well as the passage through the Gate of the Seer, the space and time of the future will begin. The civil 
festival will bring together those investing in creativity, communality, education, and experiment. The 
“hidden city” will become an “open city,” engaged in broad access to culture, social communication, 
and organizational innovation. With help from other Cultural Capitals, the city will construct a platform 
for good practice to ensure a long run for great cultural events. It will also be a time for a re  ection on 
the change of 2016 and the continuation of the work begun. The Magician of Lublin will become the 
activator of the civil society, one of the many who will rule in 2017. 

THE GATES OF PASSAGE 
The gates are a  xed element of Lublin’s cultural landscape. Located on the old royal tract leading from 
Krakow to Lithuania and Ruthenia, the medieval Krakowska Gate and the Grodzka Gate function as 
historical symbols of the city. In the 2016 programme both will become important elements organizing 
the events’ dramaturgy and space. While not all of them have yet been assigned names, we know there 
will be nine Gates of Passage, around which artistic events, public meetings and carnivals will take 
place. In the score of the seven seasons, they will function as compositional dominants. They will also 
be reinvented as new artistic objects, forever inscribing the European Capital of Culture into Lublin’s 
history and preserving the story of the ideals and dreams of Lubliners who have all decided to come 
together for a great shared cause. 
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The statutes of the Lublin 2016 Organization will formulate responsibilities of the Chief Executive and 
the Artistic Director to ensure cooperation and, at the same time, clearly de ne their competencies. 
The Chief Executive will be responsible for the management and  nances of the institution, and the 
Artistic Director will be granted independence in the formulation and execution of the programme.
 
The Artistic Director will be directly responsible for: 
• the programming department; 
• the artistic department; 
• the production department. 
 
The Chief Executive will be directly responsible for: 
• the  nance department; 
• the organization department (HR, administration, legal section);
• the fundraising and sponsoring department; 
• the promotion, marketing and social communication department; 
• the international cooperation department. 
 
The aims, mission and goals of the Organization as a municipal cultural institution, are de ned in the 
ECC 2016 application. The Organization will be granted institutional independence by the Organizer, 
the City of Lublin. The City of Lublin and the Lubelskie Voivodeship have adopted resolutions that 
guarantee the Organization suf cient budget and grant independence in  nancial management.

The establishment of this independent cultural institution will ensure rational management of the Lublin 
2016 project budget and the independence of the Artistic Director, providing him with full latitude to 
implement the programme. 
 
The new organization will coordinate all activities connected with the preparation and execution of the 
ECC programme, including cooperation with cultural institutions in Lublin and elsewhere, community 
organizations, artists and anyone else involved in the preparation of projects and cultural programmes. 

As well as the new institution, the mayor will also establish ECC Council with an advisory capacity. 
The council will include representatives of the Ministry of Culture and National Heritage, the Ministry 
of Foreign Affairs, national tourist organizations, the City of Lublin, the Lubelskie Voivodeship, the 
Artistic Committee, Lublin’s cultural institutions, regional business chambers, Lublin’s institutions of 
higher education (public and private), Lublin’s nongovernmental organizations, and the representative 
of the European cultural community suggested by the Lublin 2016 project’s foreign experts. The City 
of Lublin representative will act as chairman of the council, which will meet two to four times a year. 
 
The Council’s competencies will include advising the of ce and monitoring its ongoing operations, in 
the areas of the programme itself as well as  nances, promotion and international cooperation. It will 
also draw up annual  nancial reports and progress reports and help in the recruitment of the Chief 
Executive (autumn 2011). 
 
The Artistic Director will assemble an International ECC Programming Committee comprised of 
representatives of the Artistic Committee and European artists and curators, which will act as an ad-
visory body in the process of preparation and implementation of the 2016 programme. The Honorary 
Committee established at the beginning of Lublin’s candidacy will continue to advise the organizers.
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ploying independent experts, will describe and analyze the operations of the “Lublin 2016” and the 
progress of the ECC organization. 

 
COORDINATION OF ACTIVITIES BETWEEN THE CITY, THE REGION 
AND OTHER PARTNERS 
Representatives specially appointed by the mayor and the governor will coordinate the activities of 
the ECC project on the city and regional level. They will monitor activities external to the cultural 
programme, including tourism, hotel facilities, and the investment schedule. The governor’s repre-
sentative will establish a network of coordinators in selected towns and cities of the Lublin Voivode-
ship (organizers of events and activities stipulated in the programme), who will be responsible for 
the programming and  nancial aspects of individual projects located in their area. Cities and regions 
involved in the Eastern Poland Cultural Cooperation Initiative, including Białystok and Rzeszów, will 
appoint their own representatives. The City of Lviv will appoint its own representative responsible for 
the ECC Month. 
 
The “Lublin 2016” will implement the 2016 programme in close cooperation with various city and re-
gional institutions, coordinating those of their activities that are included in the ECC 2016 programme. 
 

SUPPORT FOR THE CANDIDACY 
Lublin’s ECC candidacy has garnered wide support. City councillors representing all political parties 
as well as the Voivodeship Assembly have unanimously decreed their  nancial support for the 2016 
programme. Additionally, the ECC programme has been incorporated in the promotion plans and the 
development strategies of the city and the region. 
 
The city’s candidacy has also received support from all major cities and gminas of the Lublin Voivode-
ship. Białystok’s and Rzeszów’s declarations of support and the subsequent establishment of the Eastern 
Poland Cultural Cooperation Initiative are also crucial for the later stages of the 2016 programme. The 
Mayor of Lviv personally expressed his support and the City Councils of Lublin and Lviv set their seal 
of approval with a joint resolution. 
 
Finally, Lublin’s candidacy for the ECC title has been endorsed by Ukraine’s Verkhovna Rada, Lithua-
nia’s Seimas, and the Sejm and Senate of the Republic of Poland. The appendix provides full docu-
mentation of support for Lublin.
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FINANCING 
Over the  ve-year period (2007-2011), Lublin has allocated more funds for culture than ever before, 
and this trend continues. This rise in cultural awareness is noticeable among the inhabitants of the city 
as well as in the municipal authorities.

Year Annual budget for culture in the city 
(in EUR)

Annual budget for culture in the city 
(as % of the total annual budget for the city)

2007 5 328 066,55 1,99%
2008 7 992 020,93 2,62%
2009 8 542 420,96 2,50%
2010 11 656 071,00 3,11%
2011 15 164 000,00 4,01%

In addition, the Marshal’s Of ce spends over EUR 11 million to  nance key cultural institutions in 
the city, including the Lublin Philharmonic, the Lublin Museum, the Music Theatre, Juliusz Osterwa 
Theatre, and Hieronim Łopaciński Regional Public Library, as well as other important culture projects 
carried out in Lublin. 

Overall budget for the European Capital of Culture project 

Total expenditure 
in the budget 

(in EUR)
Operating expenditure 

(OPEX, in EUR)
Operating expenditure 

(OPEX, in %)
Capital expenditure 
(CAPEX, in EUR)

Capital expenditure 
(CAPEX, in %)

638 700 000 28 700 000 4,49% 610 000 000 95,51%

All planned investments (including those whose sources of funding remain unspeci ed) are shown in 
the “Infrastructure” section. 

The funds set aside for the completion of the ECC project are those reserved for the project by the 
Municipal Of ce and the Marshal’s Of ce. Given the commitment of municipal organisations, institu-
tions that represent the Of ce of the Marshal and other cultural operators (NGOs) in developing the 
programme, the amount committed is likely to top a further EUR 4 000 000 annually (the amounts 
not included in the relevant tables).

Total income in 
the budget 
(in EUR)

From public sector 
(in EUR)

From public sector 
(in %)

From private 
sector 

(in EUR)

From private 
sector 
(in %)

638 700 000 608 760 000 95,31% 29 940 000 4,69%

Income from public 
sector (in EUR) in EUR in % Specify amount planned 

or secured

National government 3 750 000 0,62% Amount planned
City 244 800 000 40,21% Amount secured

Region 27 660 000 4,54% Amount secured
UE 319 685 000 52,51% Amount planned

Other 12 865 000 2,11% Amount planned 91
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OPERATING BUDGET FOR THE LUBLIN 2016 PROJECT

Operating expenditure

Operating 
expenditure 

(in EUR)

Programme 
expenditure 

(in EUR)

Pro-
gramme 
expendi-

ture 
(in %)

Promotion 
and marke-

ting 
(in EUR)

Promotion 
and mar-

keting 
(in %)

Payroll, 
overheads, 

admini-
stration 

(in EUR)

Payroll, 
overheads, 

admini-
stration 
(in %)

Other (mo-
nitoring, 

evaluation, 
and ar-
chving) 

(in EUR)

Other (mo-
nitoring, 

evaluation, 
and archi-

ving) 
(in %)

28 700 000 20 377 000 71% 4 305 000 15% 3 157 000 11% 861 000 3%

Operating expenditure schedule

Timeline
Programme 
expenditure 

(in EUR)

Program-
me expen-

diture 
(in %)

Promotion 
and marke-

ting 
(in EUR)

Promotion 
and mar-

keting 
(in %)

Payroll, 
overheads, 
administra-

tion 
(in EUR)

Payroll, 
over-

heads, 
admini-
stration 
(in %)

Other (mo-
nitoring, 

evaluation, 
and archi-

ving) 
(in EUR)

Other 
(moni-
toring, 
evalu-

ation, and 
archiving) 

(in %)

2011 340 000 52,31% 60 000 9,23% 200 000 30,77% 50 000 7,69%

2012 542 000 54,20% 78 000 7,80% 300 000 30,00% 80 000 8,00%

2013 720 000 57,60% 100 000 8,00% 350 000 28,00% 80 000 6,40%

2014 740 000 46,25% 300 000 18,75% 460 000 28,75% 100 000 6,25%

2015 4 908 000 68,17% 1 277 000 17,74% 820 000 11,39% 195 000 2,71%

2016 13 127 000 77,22% 2 490 000 14,65% 1 027 000 6,04% 356 000 2,09%

2017 1 775 000 71% 375 000 15% 275 000 11% 75 000 3%

The budget for the years 2011-2016 totals EUR 28 700 000. In addition, Lublin will allocate a further 
EUR 2 500 000 to continue civic initiatives commenced in connection with the Lublin 2016 events to 
celebrate the 700th anniversary of the city in 2017.

Capital expenditure

Capital expenditure 
(in EUR)

Developing a new infra-
structure or upgrading 

existing facilities (inclu-
ding museums, galleries, 

theatres, concert halls, arts 
centres etc.)

(in EUR)

Urban revitalisation (reno-
vation of squares, gardens, 

streets, development of 
public space, etc.) (in EUR)

Infrastructure (investment 
in the underground, rail-
way stations, shipyards, 

roads etc.) (in EUR)

610 000 000 111 500 000 83 000 000 415 500 000
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Capital expenditure broken down into years

Years Capital expenditure 
(in EUR)

Developing a new in-
frastructure or upgra-
ding existing facilities 
(including museums, 

galleries, theatres, 
concert halls, arts 

centres etc.)
(in EUR)

Urban revitalisation 
(renovation of squares, 
gardens, streets, deve-

lopment of public 
space, etc.) (in EUR)

Infrastructure (invest-
ment in the undergro-
und, railway stations, 
shipyards, roads etc.) 

(in EUR)

2011 168 800 000 19 800 000 25 000 000 124 000 000

2012 135 200 000 20 000 000 27 000 000 88 200 000

2013 114 160 000 21 580 000 14 830 000 77 750 000

2014 107 930 000 24 950 000 15 680 000 67 300 000

2015 83 910 000 25 170 000 490 000 58 250 000

2016     

TOTAL 610 000 000 111 500 000 83 000 000 415 500 000

Once the decision to apply for the title of the European Capital of Culture had been made, the culture 
spending programme was adapted to meet the challenge. The city modi ed its long-term investment 
plan to ensure that these initiatives are completed by the end of 2015 so as not to overlap with the ECC 
year.

THE DECISION TO SUPPORT THE LUBLIN 2016 PROJECT FINANCIALLY

Relevant resolutions were made unanimously by the City Council on 31 March 2011 No. 86/VIII/2011 
and by the Voivodeship Assembly on 18 April 2011 No. VIII/105/2011 to secure the funds speci ed in Lu-
blin’s application for the European Capital of Culture 2016. Consequently, the budgets for the years 2012 
– 2016 set by the City Council and by the Voivodeship Assembly recognised the commitment.

Pursuant to the Regulation by the Council of Ministers No. 172/2009 of 2 October 2009 on coordination 
of Poland’s participation in the Community action for the European Capital of Culture event, it was 
decided to develop a three-year strategy for the years 2014–2016 to support the successful candidate in 
the completion of the ECC 2016 programme. Unfortunately, the exact amount of said support granted 
to the winner by the Polish government remains unknown. Based on the opinions concerning the pre-
liminary budget as outlined in the  rst application, the budget of the Lublin 2016 programme includes 
an estimated amount of EUR 3 750 000 in respect of the government’s  nancial support.

THE SPONSORS’ INVOLVEMENT

The ever-growing number of enterprises (up by over 30% in 2010) and investment made in the Special 
Economic Zone are conducive to attracting local sponsors in support of the event. Equally promising 
is the inclusion of the business community in the process of developing the Lublin 2016 programme 
(see the subchapter entitled “Business Citizens” in the chapter “Lublin for People”). 
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The experience of ECC collected so far indicates that domestic and foreign enterprises have a consider-
able share in supporting the event. It is our intention to seek such sponsors after obtaining the title of the 
European Capital of Culture. Therefore, their  nancial contribution is foreseen in the period 2015–2017. 
A similar strategy shall be applied towards companies which invest in Ukraine and towards Ukrainian 
enterprises operative on the Polish market. We shall also approach enterprises which operate in other 
countries of the Eastern Partnership programme as well as those companies which carry out their busi-
ness activities within the terms of reference of the Eastern Partnership programme and enter the Polish 
and European markets. We expect that raising funds to the tune of 13% of the budget is feasible. There 
is considerable potential in licensing the "Lublin 2016" brand and negotiate broadcasting rights and 
revenues with public service broadcasters concerning the dissemination of information about the event.

THE TIMETABLE OF FUNDING

Funds used to cover operating expenses

Source of 
funds 2011 2012 2013 2014 2015 2016

UE 250 000 1 750 000
National 

government 250 000 500 000 3 000 000

City 650 000 875 000 1 000 000 1 100 000 3 825 000 4 750 000

City 125 000 250 000 250 000 2 115 000 3 000 000

Sponsors 250 000 3 500 000

Other 260 000 1 000 000

The table above shows conservative forecasts of raising funds from external sources and gives a fair 
view of our capacity today. However, there is no doubt that winning the competition for the European 
Capital of Culture will dramatically improve our position in this respect.

Funds used to cover capital expenditure

Source of 
funds 2011 2012 2013 2014 2015 2016

UE 75 000 000 62 500 000 54 720 000 71 730 000 53 735 000
National 

government
City 57 040 000 55 360 000 57 500 000 34 250 000 28 450 000

Region 11 030 000 7 300 000 940 000 1 325 000 1 325 000

Region

Other 25 730 000 10 040 000 1 000 000 625 000 400 000

Upon obtaining the title of the European Capital of Culture, the City’s authorities intend to spend 6% 
of the total annual budget on culture after the ECC year and a further EUR 2 500 000 to continue ECC 
social projects in connection with the 700th anniversary of Lublin.
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INFRASTRUCTURE 

DEVELOPMENT OF THE MUNICIPAL INFRASTRUCTURE 
During the last three years Lublin has seen numerous investment projects progressed thanks to EU 
structural funds and good partnership working with the Voivodeship Authorities and neighbouring 
municipalities. By 2016 these long-term communication, culture and tourism development programmes 
will signi cantly improve the quality of life in the city which actively promotes environmentally-
friendly public transport. Relevant expenditure is now reaching 20% of the city’s budget and include:
• reconstruction of major thoroughfares;
• construction of access roads to the Lublin ring road;
• modernisation of the municipal public transport  eet, extension of trolleybus lines;
• extension of a network of bicycle routes, development of a bicycle sharing system;
• revitalisation of parks and city districts.

ACCESSIBILITY OF LUBLIN 
Alongside the development of the city, work is underway to develop the regional infrastructure to 
reduce the distance to Lublin and to the Lublin Region. The major investments in this  eld include
• construction of the Lublin-Świdnik airport;
• modernisation and development of national and express roads (S-12, S-17 with the Lublin ring road, S-19);
• modernisation of the regional and local road network;
• construction of a new bridge upon the Vistula (linking the Lublin Region with the A1 motorway);
• redevelopment of border crossings and modernisation of Nadbużanka, a road along the Bug River 

which cuts across the border zone;
• development of a network of bicycle routes extending over the area of four voivodeships of Eastern 

Poland including extension of the ever-growing network of bicycle paths in urban areas;
• modernisation of railway lines to improve speed and carrying capacity (reconstruction of obsolete 

railway crossings, modernisation of the Puławy-Nałęczów railway link planned by PKP PLK).
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The completion of these developments by 2015 is guaranteed in government investment plans, in the 
Regional Operational Programme for the Lubelskie Voivodeship for the years 2007-2013, and in the 
Development of Eastern Poland Operational Programme.

Although accessibility of Lublin, a city located on the eastern border of the European Union, cannot 
match that of other cities which compete for the title of the European Capital of Culture 2016, signi -
cant improvements in this sphere are an undeniable fact. It is worth remembering that the location of 
Lublin offers far easier access to the areas east of the Vistula which, despite a wealth of culture and 
traditions, have not been fully enveloped in the consciousness of the European mind. 

VISITOR AND TOURIST ACCOMMODATION IN LUBLIN 
We have carried out a study on the number of visits and visitors to previous ECC events, and given 
the interest generated by the attractions and affordability of Lublin, we are well positioned to meet 
the growing demand for tourist accommodation. To this end, in 2012 we are launching a special pro-
gramme called Kwatery Kultury, administered by the Accommodation Of ce at the Lublin Information 
Centre of Tourism and Culture, which can be accessed via the internet. Lublin, a university city, can 
demonstrate that it has a well developed property market for rental and lease. During the academic 
year there are over 500 rooms and 1 000  ats and suites of a varied standard available at an afford-
able price to meet the needs of a largely diversi ed clientele. In summer months Lublin can accom-
modate as many as 20 000 visitors. The Accommodation Of ce will conduct free training courses to 
proprietors who let their premises, launch special tourist support programmes and assist in upgrading 
existing premises to the standards of hotel accommodation. We believe that this four-year targeted 
effort will result in expanding the existing accommodation base by several thousand new places. In 
2009 Lublin boasted a network of 26 places to stay the night of a varying standard and quality to ac-
commodate 2 759 visitors. In summer months a further 8 500 lodgings are available in student halls of 
residence. With a well developed market for rented premises (classi ed ads published weekly offer some 
500 rooms and 700  ats to accommodate a total of 2 500 visitors). Rooms for Rent Centre [Centrum 
Wynajmu Kwater Prywatnych] will assist tourists in  nding private rooms and  ats to let. A camp site 
at Lake Zemborzycki is an interesting alternative to a hotel, available from July through September. 
The new physical development plan for this area stipulates the provision of accommodation for some 
100 visitors, who will have access to a broad canvas of recreational facilities (outdoor swimming pools, 
marina, golf course, cable skiing). However, in view of the ECC 2016 event, accommodation capacity 
can easily be increased. 

Lublin’s accommodation base is supplemented by important tourist resorts located less than an hour from 
the city centre. Nałęczów, a popular health resort 20 km from Lublin can accommodate over 2 000 people. 
Another highly recommended place – Kazimierz Dolny – is located 40 km from Lublin and for a town of 
its size has plenty of places to stay (over 3 000 visitors). Kazimierz is one of the best loved places in Poland. 

Improved accessibility of Lublin, and the ECC 2016 event in particular, will have a tremendous impact 
on accommodation investment. It is expected that by 2016 the city’s capacity to accommodate visitors 
will increase by about 25%. Alongside the construction of new facilities, the modernisation and redevel-
opment of existing facilities is well underway. Half of the planned investment relates to the conversion 
of historic buildings into hotels and B&Bs. This is particularly visible in the city’s centre and in the 
Old Town, where historic burgher houses can, after remodelling, thrive as boutique or lifestyle hotels.
At present there are over 180 restaurants with a largely diversi ed menu at affordable prices. Most 
restaurants specialise in the regional cuisine which enjoys a high reputation among Poles and is par-
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[R] – projects 
involving 

renovation of 
monuments of 

architecture 

ticularly attractive to foreign tourists. The Old Town has a great deal to offer, including a wealth of 
accompanying cultural activities such as galleries, cabarets, and live music bands. 

In 2010 the City Of ce and the local self-government jointly established the Lublin Information Centre 
of Tourism and Culture, operative within the framework of the Lublin Regional Tourist Organisation. 
The centre is coordinating work on a fully integrated system of tourist and cultural information for the 
city and the Lublin Region. The provision of up-to-date and reliable information available in foreign 
languages from the network of information points and via internet access guarantees a comprehensive 
and more effective service to tourists.

ACCOMMODATION AND TOURISM IN THE LUBLIN REGION 
The Lublin Region can accommodate 19 000 visitors in hotels of varying grades. A further 1 200 
guests can stay in youth hostels, on campsites, and in conference centre lodging facilities. There are 
43 hotels, several dozen campsites and 255 other types of lodgings in the region. Some of them have 
been earmarked for redevelopment and/or modernisation. Places to stay also include sanatoria and spa 
and wellness centres as well as the facilities of the rapidly developing agri- and eco-tourism. In 2009 
alone there were 400 farmsteads offering accommodation to over 3 thousand visitors, and this number 
continues to grow.

INVESTMENT PROJECTS IN URBAN AND TOURISM 
INFRASTRUCTURE (INCLUDING RENOVATION) 
The expenditure on the development of municipal infrastructure has for the last years accounted for 20% 
of the city’s budget. Foreign aid available from the EU has been fully utilised, giving a boost to the local 
economy. Development of the municipal infrastructure has been one of the top priorities implemented 
consistently for many years with the support of EU funds. While investment in communication has 
been high on the agenda for a long time, the bid for the ECC title has resulted in the modi cation of the 
city’s investment plans. Considerable amounts of money have been allocated towards the development 
of cultural and tourist infrastructure. 
With several projects already underway, existing institutions will soon operate more effectively and 
new structures and forms of activity will be launched. These include the following: 

Table 1. Cultural infrastructure in Lublin – work in progress
Project Speci cation Financed 

by
Cost in 
€ mln

Executed 
in

Old Theatre 
[R]

Renovation of a historic theatre built in 1822 with a view to housing 
a new institution of culture (1000 m2 )

 L
EU

6,68 2009–11

Węglin Culture 
Center

Establishment of a local centre of culture featuring 5 multi-purpose 
rooms and library (300 m2)

L 0,88 2010–11

The Cellar of Fortune
[R]

Renovation of historic cellars for a multimedia exhibition of the his-
tory of Lublin, featuring 16th c. polychrome murals

 L
EU

0,58 2011

Biblio Adaptation of a building for a new multimedia library located on 
the outskirts of the city

L 1,05 2010–11

Renovation of the 
former Brigittine 
Monastery [R]

Modernisation of the Centre of Culture housed in the monastery 
built in 1720 (featuring 7700 m2 of  oor area, 5 multi-purpose 
rooms, auditorium for 1 000 viewers, exhibition halls, ballet rooms, 
and a quadrangle with a garden of approx. 2 ha where sculptures 
are on display)

 L
EU

11,68 2009–13

Gardzienice – Eu-
ropean Centre for 
Theatre Practices [R]

Renovation of a palace and park complex in Gardzienice designated 
for a modern theatre and multi-purpose centre

OPT "G"
EU

4,99 2011–13

TOTAL 25,86 97
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At the same time, work is well underway on the execution of other projects. When completed, the 
cultural offer of the town will signi cantly improve to meet the growing demand for cultural events. 
The projects are listed in accordance with their planned completion dates.

Table 2. Cultural infrastructure in Lublin: investments earmarked for execution
Project Speci cation Financed 

by
Cost in 
€ mln

Executed 
in

Centre for 
Art Therapy

Renovation of the building for the disabled, capitalising on the expe-
rience of the Unblazed Trail Foundation (NGO) – Phase 1

L 0,06 2011

“Chatka Żaka” Aca-
demic Culture Centre

Renovation of the building and establishment of a multimedia business 
incubator; (2000 m2, multi-purpose room, auditorium for 300 viewers).

MCSU
EU

4,95 2010-11

House of Words[R] Renovation of a building for the exhibition of a printing house 
featuring printing equipment from the beginning of the 20th c.

L 0,50 2011-12

Lublin Virtual Library Digital library and archives  L + EU 7,11 2011-13
Centre for the Enco-
unter of Cultures

Completion of works commenced in 1972 (23 000 m2, Auditorium 
Hall for 1 200 viewers, cinema and conference rooms each to ac-
commodate 250 people, 6 multi-purpose rooms, art gallery, Avenue 
of Cultures, cafes, kids centre, and roof garden)

VL
 EU
 L

35,00 2011-14

School of Music Adaptation of the building for the purposes of a music school inclu-
ding a concert hall with 200 seats

L
EU

1,22 2012-14

Philharmonic and 
Musical Theatre

Modernisation of the philharmonic hall for a capacity of 600 and an 
auditorium for an audience of 400, both featuring a foyer and backstage

VL
EU

20,00 2013-15

Shtetl in the Museum 
of the Lublin Village

Reconstruction of a small Jewish town featuring 20 wooden 
structures

VL
 EU

3,30 2011-15

Renovation Work-
shops of Culture

Renovation and remodelling of a modernist industrial building 
(2500 m2 including a large concert and street performance place)

 L
EU

4,25 2014-15

TOTAL 76,39

With Lublin being shortlisted for the ECC event, numerous ideas were put forward extending the scope 
of investment in culture. The majority of projects listed below are associated with renovating existing 
buildings and adapting them for cultural purposes, which would be ready for the Lublin 2016 event. 
The projects are listed in order of their planned completion dates.

Table 3. Recently proposed projects 

Project Speci cation Financed 
by

Cost in 
€ mln

Executed 
in

Barrack No. 56 at Maj-
danek Museum [R]

Renovation of a barrack of the former concentration camp at Majdanek 
with a view to housing installations by Leszek Mądzik

L
EU

0,25 2012

Interactive Science 
and Education Centre

Adaptation of the former railway station for an interactive science and 
education centre (2000 m2); part of a district revitalisation programme

L / PKP
EU

4,00 2014-16

Centre for Art 
Therapy

Phase 2 – Renovation of a facility for the disabled – (800 m2, room 
with 200 seats, art therapy workshops, and cafeteria)

L
EU

2,00 2013-14

Centre of Modern 
Art [R]

Renovation and adaptation of industrial structures for Centre of 
Modern Art (5000 m2)

n.d. n.d. n.d.

Lofts for Artists Adaptation of lofts for workshops for residential artists L n.d. n.d.
Incubator for NGO Adaptation of the existing building and establishment of a new centre of 

culture multi-purpose rooms, of ce space and training facilities (3000 m2).
L 2,75 n.d.

Total identi ed costs 9,00

With the 700th anniversary of Lublin’s municipal charter approaching soon, renovating the historic part 
of the old town is an important aspect of the urban revitalisation plans. Substantial  nancial support 
from the EU helps renovate more buildings under the conservation area policy, in the centre of Lublin 
alone there are as many as 258 such buildings. The following list covers key renovation projects, which 
will have a direct impact on the ECC 2016 programme and which will enhance the attractiveness of 
the city for tourists.

Legend:

L - Lublin Town 
Of ce

EU - European 
Regional Devel-
opment Fund

OPT "G" 
– Centre for 
Theatre Practices 
"Gardzienice"

MCSU – Maria 
Curie-Sklodows-
ka University

VL – The Mar-
shal’s Of ce

PKP - Polish 
State Railways

NSJPP – Nation-
al School of Judi-
ciary and Public 
Prosecution

ECAC - Evan-
gelical Church 
of the Augsburg 
Confession

NL – National 
Lottery

P - Private funds
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Table 4. Renovation of historic buildings in Lublin
Project Speci cation Financed 

by 
Cost in 
€ mln 

Executed 
in 

Monastery of the 
Dominican Order

Renovation of the oldest sacral building from 1253. Adaptation 
of some premises for the purposes of arts and culture

Monastery 
+ EU

5,50 2009-11

Orthodox Church in 
Podzamcze

Renovation of the Orthodox church and establishment of the Centre 
of Orthodox Religion, a centre of culture for the Orthodox community.

Orthodox 
Church +EU

1,50 2009-12

St Brigit’s Monastery Renovation of the church and monastery built in 1410 to display 15th c. 
polychrome murals; adaptation of a part of the monastery for culture

Curia 
+ EU

4,00 2010-14

Palace of the Morski 
Family

Adaptation of the palace for the needs of the National School of 
Judiciary and Public Prosecution

NSJPP
+ EU

5,00 2010-13

Trinitarian Tower Renovation and adaptation of the historic college for the Archdioc-
esan Museum plus the observation point

Curia 
+ EU

1,13 2010-12

Historical Museum 
of Lublin

Conversion of the 18th c. castle tower into an observation deck; 
enlargement and modernisation of the exhibition space; renovation 
of the Kraków Gate, which houses the Historical Museum of Lublin

VL
+ EU

3,55 2010-12

Chachmei Lublin 
Yeshiva

Remodelling of the former Jewish Rabbinical Academy into a Jew-
ish heritage tourist centre

P 3,00 2010-12

Holy Spirit Church Restoration of the church interiors built in Lublin Renaissance style Curia 
+ EU

4,00 2010-12

Holy Trinity Evan-
gelical Church

Restoration of the church built in Classicist style at the end of the 
18th c.; physical development of the immediate surroundings

ECAC.
+ EU

2,00 2010-12

Restoration of houses 
in the Old Town

Restoration of several historic houses (municipal property), including 
exterior walls, roofs and installation systems

 L + EU 0,98 2011-13

Saski Park Restoration of the 19th c. urban park featuring a unique landscape 
design

L + EU 4,30 2012-14

Governor’s Palace Modernisation of the palace facing the main square in the city; 
adaptation works for university purposes

MCSU
+ EU

1,74 2012-14

TOTAL 36,70 

The Municipal Of ce of Lublin is developing a Cultural Heritage Integrated Management Plan within 
the framework of URBACT II in cooperation with Regensburg (project leader), Graz, Liverpool, Naples, 
Poitiers, Sighişoara, Valetta, and Vilnius. The preliminary draft of the plan stipulates a determined ef-
fort in preparing Lublin’s application for the entry in the UNESCO World Heritage List. This initiative 
will be conducive to accelerating restoration works on public and private buildings, and developing a 
system of  nancial incentives. With a cultural heritage management system in place, the condition of 
historic places will improve.

Thanks to new investment opportunities afforded by structural funds, Universities are now build-
ing new research and education premises as well as convention centres. Construction of new sports 
halls, halls of residence, and public spaces for students to enhance integration are also included. These 
developments are crucial in elevating the status of the universities; they reinforce Culture of Knowl-
edge, one of the pillars on which the bid for ECC 2016 rests, and provide space to be used for cultural, 
educational, and social purposes of academic communities, Lublin residents and out-of-town visitors.
In Lublin sports and recreation is primarily treated as part and parcel of popular culture with a 
tremendous impact on the quality of life and wellbeing of the city’s inhabitants. The use of sports 
facilities as venues for cultural events is now commonplace; in fact, sports events are now frequently 
accompanied by major cultural undertakings. 

The plans for the years 2011–2015 refer, more than ever before, to projects for the modernisation of 
major sports and tourist facilities combined with more effective development of recreational areas. 
This, in turn, will increase the attractiveness of Lublin for tourists and other visitors. The table below 
details investment projects which have been scheduled for completion to mark the ECC 2016 event. 99
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Table 5. Tourist, sports, and recreational infrastructure: key investment projects
Project Speci cation Financed 

by
Cost in 
€ mln

Executed 
in

Football stadium Construction of a new stadium for 15 thousand spectators as part 
of a sports and recreation complex for large-scale cultural events

 L+ EU 38,75 2011-13

Marina at Lake 
Zemborzycki

Marina for yachts and kayaks at Lake Zemborzycki – public private 
partnership

P + EU 0,50 2011-12

Golf Academy Construction of a golf course – public private partnership P + EU 0,30 2011-12
MOSiR complex Modernisation of a sports complex comprising halls and swimming pools L + EU 1,50 2010-12
Bicycle routes 
in Lublin

Development of a network of bicycle routes; the next stage of establishing 
a bicycle transport infrastructure system with a network of bicycle rentals

L + EU 4,50 2011-15

Horse racing track Reinstatement of the horse racing track (originally opened in 1939) 
covering an area of 4 hectares

TS + L 1,0 2012-13

TOTAL 46,55

The most important investments in road infrastructure include a dual carriageway to link Lublin with 
Warsaw and the Lublin ring road. Equally vital is the construction of Świdnik Airport, jointly  nanced 
by the local and central governments and EU. These undertakings require access roads, completion 
of inner city ring roads, and a railway line linking Lublin with the airport. This, in turn, entails the 
development of the city’s public transport. Completing these projects in the years 2010–2015, with  
considerable EU support, will improve accessibility of Lublin, domestically and internationally, on an 
unprecedented scale. The table below summarises the investments in question: 

Table 6. Communication infrastructure and public space: key investment projects
Project Speci cation Financed 

by
Cost in 
€ mln

Executed 
in

Lublin Airport Construction of an airport with all infrastructural elements inclu-
ding access roads and railway lines.

 L + LV 
+ EU + P

90,00 2010-13

Modernisation of roads Dual carriageway to the city centre, to the ring road and to the airport L + EU 37,50 2010-12
Road extension Access road to the ring road on the Lublin Warsaw route L + EU 100,00 2012-14
Green Route Access road to the railway station, to the grounds of Lublin’s Interna-

tional Trade Fair, and to the new stadium
L + EU 22,50 2013-15

Coach station Construction of a coach station adjacent to the main railway station 5,00
Integrated public 
transport system

Modernisation of urban public transport; designating bus lanes, 
establishing new trolleybus lines, upgrading the  eet

L + EU 130,50 2010-15

Main inner city 
thoroughfares

Building and modernisation of roads and main crossroads – upgra-
ding the entire road network in the city

L + EU 25,00 2011-15

Public space Enhancement of public areas such as streets, parks and green squares L + EU 5,00 2011-15
TOTAL 415,5

The value of the investment projects described above total EUR 610 000 000 allocated for the expendi-
ture outlined in table: Capital expenditure. Furthermore, the General Directorate for National Roads 
and Motorways has already allocated EUR 250 million for the construction of the ring road in Lublin. 
Investment in culture, sports, recreation, tourism amounts to EUR 194 500 000, i.e. 23% of the total 
value of key investment projects for the city. It follows that the right balance is struck between the 
development of the communication infrastructure, the backbone of the city’s economic life, and the 
completion of tasks which determine the quality of life in Lublin. The majority of investments shall 
be carried out regardless of whether Lublin acquires the prestigious status of the European Capital of 
Culture in 2016 or not. In the case of a negative outcome, the scope of some of this investment may be 
reduced or they may be scheduled for completion at a later date. The development boost generated by 
the ECC event will not only guarantee an unmatched culture programme but will also bring about a 
giant leap forward by transforming Lublin, after the city and the region were deprived of their rights 
to be part of the mainstream development of Poland and of Europe.
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GETTING THE MESSAGE ACROSS
What is the most effective strategy to communicate the ECC event in a Polish city which being the larg-
est urban center east of the Vistula is not actually that large and af uent by European standards? 
Certainly, different from the strategy adopted by a large city or an international communication hub. 
This assertion, simple as it is, is a fair starting point, since it clearly states who we are and not who 
we pretend to be. Communication is yet another area in which Lublin must turn its weaknesses into 
strengths and demonstrate its original and unique nature.  

COMMUNICATION STRATEGY PRIORITIES FOR ECC 2016

PUSHING-FORWARD STRATEGY
At the core of this strategy lie two factors which determine our activity. We are fully aware that the pres-
tigious ECC status imposes upon us an obligation to execute the underlying mission on a European 
scale. We know that Lublin has an opportunity to make a giant leap forward and earn recognition 
across Europe, and such an opportunity does not present itself more often than once in a hundred years. 
This is why we talk of Lublin pushing forward or, to put it in other words, of making a giant leap in 
the raising of European awareness.

Attracting Europe
We believe that Lublin will manage to capture the attention of Europe by generating interest in a largely 
unknown place. It will do so in an eastern fashion, and therefore, in an unorthodox manner. By looking 
for its own way, and therefore captivating. Our vision, elements of marketing, and building our own 
brand all meet here.

This part of our strategy is based on developing an engaging message and launching a long-term coop-
eration scheme with those European communities that have an impact on shaping public opinion and 
can help us succeed in our marketing campaigns and promotional events. Our most important partners 
are divided into the following groups:
• Common friends or those who share our interests and our mission and have an emotional bond with 

Lublin, the Lublin Region, Poland, and Eastern Europe. This group comprises the Spanish ECC 
and other European cities which have received the ECC title, Polish Institutes operating abroad and 
European initiatives to which we are members (e.g. Eurocities and Intercultural Cities). Our allies 
also include towns with which Lublin has signed partnership agreements, well-known people who 
have strong ties with our city (e.g. members of the Lublin 2016 Honorary Committee with Princess 
Irina Sayn-Wittgenstein-Berleburg , Arvo Pärt, and Norman Davies, to name but a few), members 
of the European Parliament, and European networks and organisations whose mission covers Eastern 
Europe or has much in common with the vision of Lublin.

• Culture enthusiasts or representatives of informal cultural communities such as SF fans, graf ti 
artists, art therapists, ethnic music fans, contemporary circus performers, eco-tourists, etc. They are 
perfectly organised, very active on the internet and frequently travel across borders. Consequently, 
we have developed a project called Informal Cultures Consular Of ces. Their role is to hold and to 
organise creative events in the city and also to build a bridge between Lublin and their respective 
communities across Europe. The Lublin 2016 event will thus become part and parcel of the Jug-
gling Association, Circostrada Network, Cultural Mobility Move, Aerowaves and other networks.

• Partners comprise artists, managers, ensembles and organisations from all over Europe who, co-
operating with us in developing the Lublin 2016 programme, will become an important element 
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of our communication strategy. Many of our projects, as explained below, combine artistic and 
communicative functions. Many of our partners have their own mass media like internet portals 
(e.g. LabforCulture), culture magazines (e.g. I and A-Z-ART published in Lviv), radio and TV pro-
grammes or spaces for outdoor installations. Some of our projects will be executed in association 
with the media. The BBC will be our partner in the European Remembrance Circles, Granta will 
endorse the Critical Culture project, and Programme Two of the Polish Radio in association with 
Euranet will communicate our “Arche Nova” project. Critique, a magazine published in Kiev, 
will participate in the “Integrations” project and in the Eastern Partnership Congress of Culture. 
The Righteous Thirty Six project will be executed in cooperation with Spanish Raices and with 
Yad Vashem internet portal.

• Our partnership offer is also addressed to journalists af liated to all kinds of mass media organisa-
tions. A study carried out by the Media Monitoring Institute and PRESS-SERVICE indicates that 
Lublin is one of the two ECC 2016 candidates most frequently talked about in the media. We will 
seek cooperation with a wider community of journalists and art critics, both home and abroad, and 
support the activities of the local media. Some of the related projects are listed below.
• Tour de Lublin – a cycle of study tours for journalists from all over the world; such events are 

held several times a year and are connected to the most important culture events;
• Scholarships for young journalists and critics – these are stays for young European journalists 

who will become our reviewers and, more importantly, new ambassadors;
• Honorary accreditations – distinguished journalists and art critics will receive special invita-

tions to the most important events of the Lublin 2016 programme;
• Lublin ECC Press Club – a team building venture, the club will constitute a forum to share 

ideas and experience. It will also provide an ongoing support ensuring that the ECC event is 
present in the media and that Lublin’s efforts to win this prestigious title are well documented;

• ECC documentation – we will cooperate with eminent producers of documentaries with a view 
to preparing  lms on the effect of the ECC programme on the city and its inhabitants.

Spain
Cooperation with Spain is a  ne example of communication between Lublin and the successful Span-
ish competitor in collaborative work and promotion of our programmes and cultures in respective 
countries as well as in the European Union and in the members of the Eastern Partnership programme.

Following the talks held with our Spanish Candidate cities, we have agreed to share the know-how, 
tools and channels used for the promotion of the event placing an emphasis on modern communi-
cation technologies. MediaLab and “Other Sp@ce” project, both executed on our side, will offer 
a number of opportunities for such cooperation. Information will be provided in English and in 
Spanish.

The development plan concerning lublin2016.eu internet portal includes the establishment of informa-
tion bridges between Lublin and our Spanish counterpart. Naturally, we will pay a great deal of at-
tention to citizen or grassroots journalism manifested in collaboration with bloggers and securing 
space for live-stream videos.

DISSEMINATION STRATEGY
Given its location and commitment in the East, Lublin offers a great opportunity to disseminate the idea 
of ECC and the values which the EU represents in member states of the Eastern Partnership programme. 
Our “Eastern competence” is therefore one of the pillars of our application for the ECC title, both with 
respect to the actual content of the Lublin 2016 programme and to its communication strategy.
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We have adopted a principle that all projects carried out for the East will meet the criterion of a “com-
munication mission,” i.e. disseminating information about the European Union, establishing cooperation 
links on a viable communication strategy, and promoting cultural activities on which the ECC idea 
rests. It is worth remembering that this strategy covers the territories which extend beyond the Schen-
gen Area as well as Eastern Poland, where Euroscepticism is still rife. The role of culture perceived as 
the subject and the object of communication cannot be underestimated.

This is precisely why we support the idea of extending the territorial application of the ECC competi-
tion to countries which are not members of the European Union. We shared this idea with the European 
Commission during public consultations concerning the ECC event after 2019. An important element 
of our communication strategy, we put this idea into practice by translating the ECC guide into Russian 
and Ukrainian and distributed the same in the Eastern Partnership member states. In response, we have 
received 70 schemes of cooperation in the ECC 2016 programme. There is no doubt that openness to East 
European languages is a key factor on which to build credibility and effectiveness of communication.

“The L2: Enhancing Cultures of Lublin and Lviv” project is an attempt at building the ECC brand and 
promoting EU values in the East. The project will climax in the “Open Lviv” programme held in Lviv in 
2016, an event that should become an important element of a large scale campaign promoting the ECC 
event and the EU across Ukraine and in other countries of the Eastern Partnership programme. Equally 
important is the western direction of the campaign, sending a clear message to the EU member states 
that a Ukrainian city can be a trustworthy partner to a variety of European initiatives and to develop-
ing a common European culture framework.

STRATEGY OF COMMITMENT
“Seeing so much commitment to promote Lublin, I am optimistic about the outcome,” said Alicja 
Kapuścińska, the late Ryszard Kapuściński’s wife. Her statement echoes ever so frequently. Civic com-
mitment is Lublin’s strong suit, and it comes from the city’s inhabitants (including those who until recently 
kept on complaining) as well as independent observers from Poland and from other European countries. 
In the mid-2009 the Department of Sociology at Maria Curie-Skłodowska University conducted a survey 
on the reception of culture and expectation towards culture among the inhabitants of Lublin. Based on 
the results obtained from 1,400 respondents, nearly 86% of the city’s population supports Lublin’s applica-
tion for ECC, and 90% believe that culture is a major factor that determines the development of the city.

These facts are generating an ever growing interest of the media. And this is not just the fact that Lublin 
is among those cities which are most frequently talked about. The ECC event has brought about an un-
precedented debate in the local media about the role of culture in community life and its civilising func-
tion. Television (e.g. “A sz kulturalny” or What’s on in Culture? ), radio (e.g. Laboratory of Opinions 
on Radio Lublin), or the press (e.g. Gazeta Wyborcza Debates column) hold weekly debates on topic, 
taken directly from Lublin’s application bid. They frequently give rise to public debates on the inter-
net or at open meetings in which various political and social views are represented. The temperature 
of the debate and its subject matter goes far beyond standard newsreels and constitutes a new quality 
of civic commitment generated in the course of preparations for the ECC event; we have presented its 
documentation in the appendix to this application.

Our communication strategy is to turn the public debate held in the media into a national debate aptly 
named “the Capital of Culture.” The springboard for this debate is culture in the context of the ECC 
event and, by extension, development prospects for Poland in the context of culture at large. We wrote in 
the chapter entitled “Polish Lublin” that it is our intention to use culture as an instrument with which to
increase the relatively poor perception of social capital. To do so, a media campaign is required that will 
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involve TVP Kultura and TVP Polonia (two public TV channels), public radio, Polityka, Przekrój and 
Tygodnik Powszechny (in uential weeklies), Gazeta Wyborcza and Rzeczpospolita dailies, and major 
culture magazines such as Res Publica Nowa and Dwutygodnik. We will also involve distinguished 
journalists (e.g. Katarzyna Janowska, Piotr Mucharski, Roman Pawłowski). This initiative will be 
carried out jointly with other cities competing for the ECC title in an attempt to channel the creativity 
running wild in Polish cities in the aftermath of the ECC event.

We also plan to hold the Capital of Culture debate on a wider European scale with the participation 
of media partners listed while describing the Attracting Europe strategy. The summary of the debate 
will constitute a major point of the agenda of the Eastern Partnership Congress of Culture in 2015. 
A similar venture will be held by our Spanish partner for the Mediterranean Partnership.

COMMUNICATION TOOLS

COMMUNICATION AND CREATIVITY
During one of the meetings of the Culture2020 think tank, a debate was held about selecting the right 
agency to publicize the ECC event. Someone said, “Let’s do it our way.” Challenging as it is, it does not 
mean that we will abandon the idea to cooperate with marketing specialists. We will be selecting our 
partners on the basis of two criteria: experience in promoting culture and competencies in European 
scale promotion. The part of the application entitled “Lublin of Aspirations” underlined that this is the 
 rst promotional strategy jointly developed by the Mayor and the Marshal in which the key role will 
be played by culture.

By revoking the idea of doing things our way we wish to stress that the completion of a culture project 
which demonstrates its artistic independence and identity, innovation, and artistic merit of the highest 
level is our unquestionable priority.

What many of our initiatives have in common is their communicative function, not arbitrarily im-
posed but inspiring and supportive of their creative and civic character. Illustrative of this is the Troup 
of the Magician of Lublin, which will tell the story of Lublin and the city’s participation in the ECC 
programme through a set of artistic activities performed in a wandering juggler’s fashion. Lublin is 
already witnessing such events organised on a more local scale.

• Outdoor. In 2007 Jarosław Koziara, an artist from Lublin, created the  rst artistic banner of Lublin 
as a candidate for the ECC title. Since then, we have moved away from the industrial character 
of such type of advertising, which seems to have dominated public space in Poland. The task of de-
veloping an artistic vision of outdoor advertising has been vested in distinguished graphic designers 
and artists who will work on more ambitious and unique artworks.

• Community action. The enthusiasm of ECC volunteers has proved contagious, and community 
campaigns have become an effective form of promoting Lublin as a competitor for the prestigious 
title. In February 2011 volunteers created a huge colourful logo of Lublin made from 9 thousand 
signatures collected over a fortnight from the inhabitants of the city and of the region. The initia-
tive proved so successful that the City Hall decided to use the community-made logo as an outdoor 
advertisement displayed in a prominent place in the centre of the city for a month. Community sup-
port for the ECC programme has thus been measured in square metres ever since.
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INNOVATIVE USE OF THE SOCIAL MEDIA
Other Sp@ce is one of the key projects of the Lublin 2016 programme designed to transfer all under-
takings to virtual digitalised reality, which will become an important factor stimulating cooperation 
and creativity. Communication activities undertaken within the framework of this project include inter 
alia the following:
• establishing a virtual community space tailored to meet the needs of ECC participants, organisers 

of cultural activities, and artists in Poland and in Europe;
• administering the Lublin2016.eu portal, a comprehensive and fully interactive internet hub of cul-

ture; the portal will function as a social networking service providing information on ECC related 
events in the whole of Europe;

• popularizing the Lublin 2016 programme through the development of blogs, debating forums, on-line 
artwork auctions; developing loyalty and motivation boosting programmes, free tickets for reviewers 
and web artists, launching the 52 Weeks of Culture project (each week users of lublin2016.eu will re-
ceive free e-gifts, such as music  les, video materials, or games associated with the ECC programme);

• providing training and scholarship programmes to social journalists from Poland and from Europe.

SYNERGY OF TOURISM AND CULTURE-RELATED ACTIVITIES
Our  rst application described a huge potential for tourism which Lublin and the Lublin Region can 
offer. Obtaining this prestigious title will facilitate using this potential to the full. Close cooperation 
with organisations operating in the tourist industry will help communicate the Lublin 2016 programme 
even further. To this end the following activities are planned:
• short- and long-term cooperation schemes with the Polish Tourist Organisation; Lublin has forward-

ed a request to include the winner of ECC competition in Poland’s Marketing Strategy for the years 
2010-2015 and 2016-2020; a relevant agreement has already been concluded with the regional of ce 
of the PTO. The promotion of ECC will be carried out through 14 of ces of the PTO located in 
Europe and on other continents and through all regional of ces of the organisation;

• together with the Polish Tourist Organisation we will develop a common promotional strategy to 
use at major tourist fairs; the feedback received so far indicates considerable interest in our offer;

• in 2012 we will launch www.openeast.eu, an interactive portal for tourists featuring applications 
which help prepare tailor made itineraries for individuals and groups of tourists; the website will 
also have on-line helpdesk, interactive calendar of events, and a booking application (accommoda-
tion, tourist guides, and tickets to museums and artistic events);

• we will develop unorthodox forms of promotion including, among others, the launch of a vintage 
train providing a shuttle service between Lublin and other most attractive Polish cities for tourists;

• we will prepare special incentive schemes promoting public, city and intercity transport;
• together with the Regional Tourist Of ce in Lublin we will prepare a number of unique products 

for tourists including a trip to the Spanish Capital of Culture, sightseeing tours across the region 
combined with participation in the ECC events, as well as special tourist programmes using the po-
tential of the Eastern Poland Cultural Cooperation Initiative and trips to Lviv.

PRINCIPLES OF THE EUROPEAN COMMISSION’S WHITE PAPER
In developing the communication strategy for the Lublin 2016 programme, we refer to the principles 
and standards laid down in the Commission’s White Paper on European Communication Policy. We pay 
particular attention to the implementation of the principle of inclusiveness (broad access to informa-
tion for all citizens including all social groups and communities, e.g. Consular Of ces for Independent 
Cultures), diversity (pro ling information and using the language relevant to speci c target groups; 
e.g. implementation of the principle of “language competence,” which we have de ned for the purpose 
of the communication strategy) and participation (dialogue with information recipients, active recep-
tion, and importance of feedback; e.g. the Other Sp@ce project). Developing a participative culture 
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is at the top of our priorities. We will demonstrate ecological awareness by including “green public 
contracts,” using environmentally-friendly materials, cutting down on the consumption of paper and 
using electronic forms of communication. Our promotional activities will demonstrate a non-invasive 
approach to enter the acoustic and visual sphere of the city.

SOCIAL COMMUNICATION LABORATORY
The organisation and implementation of the communication strategy will be vested in a special entity 
operating within the framework of the ECC organisation. The Social Communication Laboratory is 
a support initiative developed at the Observatory of Culture, an independent entity responsible for 
monitoring and evaluation of communication activities as well as for carrying out research. Edwin 
Bendyk will supervise the activity of the SCL including:
• evaluation of the implementation and execution of the communication strategy;
• development of innovative communication solutions;
• exchange of best practices in social communication, most notably with other ECC;
• carrying out research and analyses in support of social communication and promotion (such studies 

will include de ning ECC target groups, focus group interviews, in-depth personal interviews, and 
psychographic segmentation of target groups).

EDWIN BENDYK lecturer in the Centre of Social Sciences at the Polish Academy of Arts and Sciences 
and in Collegium Civitas; regular columnist of Polityka (weekly) and contributor to Res Publika Nowa 
and Krytyka Polityczna; author of Zatruta studnia. Rzecz o władzy i wolności, Antymatriks. Człowiek 
w labiryncie sieci and “Polska 2.0, czyli smutek peryferiów” [Poland 2.0 or Sorrows of Being outside 
the Mainstream] project.

DEVELOPING COMMUNICATION COMPETENCIES
Given the distance to and otherness of Lublin, many Europeans may have doubts concerning its acces-
sibility, ability to communicate, safety, and hospitality standards. Our communication strategy must 
respond to such concerns by developing the following competencies:
• Linguistic competence. The development of foreign language skills, and English in particular, has 

been high on our priorities list since the beginning of our candidacy; Lublin has  nanced a spe-
cial EFL course for employees involved with cultural activities; the civic education programme 
described in the “Lublin for People” chapter will include courses of English, Russian, Spanish, 
Ukrainian, and Belarusian. Our goal is to ensure that project leaders and volunteers can commu-
nicate in foreign languages. This also refers to internet administrators and other people involved 
in the Lublin 2016 programme;

• Transport competence. Accessibility of Lublin will be announced in a comprehensive information 
campaign providing relevant information about all means of transportation available (from airplanes 
through bicycles to kayaks).

• Hospitality competence. Hospitality competence constitutes a separate project described in the Lu-
blin 2016 programme in “Hospitable Lublin.” The aim of this project is to demonstrate traditional 
eastern hospitality in the reality of the European Capital of Culture.

• Media competence. MediaLab and Multimedia Incubator, will provide training courses to journalists 
and web-organisers of culture events in the dissemination of information and in culture journalism, 
which will help foster a community of citizen journalists committed to promoting and providing 
feedback on the Lublin 2016 programme.
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MONITORING AND EVALUATION OF THE PROJECT
Evaluation and monitoring of the Lublin ECC 2016 project is a natural extension of sweeping changes 
in local culture triggered by the decision taken in 2007 to enter the ECC competition. The evalua-
tion and monitoring system is coherent with the Observatory of Culture programme described in 
the chapter entitled “Lublin 2016” and with the Culture Development Strategy outlined in the chapter 
entitled “Lublin of the Future.” The system will be implemented by a team of independent evaluators, 
representatives of the academic community and students. The project capitalises on relevant experience 
gained so far (including Liverpool Impact08 initiative) and other studies on culture with due consid-
eration to the speci c character of Lublin and the region. This joint research initiative is carried out 
by the representatives of three Lublin universities: John Paul II Catholic University of Lublin, Maria 
Curie-Skłodowska University, and College of Enterprise and Administration in Lublin.

Evaluation procedures will analyse the progress in the ful lment of the aims laid down in the ECC pro-
gramme providing information to make relevant modi cations, if required, at each stage of programme 
execution. Evaluation procedures will also provide empirical data invaluable in designing and executing 
cultural undertakings exceeding the scope of the original programme. Furthermore, the results obtained 
will help various culture institutions design their own development strategies. With quantitative and 
qualitative data collected and analysed, it will be easier to verify whether the activities undertaken are 
in line with the aims. The key criteria of evaluation include adequacy, ef ciency, impact, and lasting 
effect. The diversity of methods applied and respondent groups involved will guarantee a high level 
of triangulation.

Evaluation and monitoring will be effected within the terms of reference of three programmes:
• Programme One: Participation in culture.
• Programme Two: Economy and market: analysis of economic indicators for the city and for the region.
• Programme Three: Scope and domains of culture: studies on artists, groups, communities, institu-

tions, organisations, and their respective environments. Evaluation of cooperation, culture educa-
tion, promotion of culture, implementation of strategic documents and development programmes, 
expenditure of public funds on individual entities and domains of culture and the impact on the com-
munity and culture at large.

Basic evaluation questions and indices have been determined for each programme. They are detailed 
in twelve independent research projects:
• Participation in culture (level of participation and degree of satisfaction).
• Interdependence of economy and culture.
• Exclusions from participating in culture: a study on marginalised groups.
• NGOs.
• Tourism.
• Image of the city and the region in the media.
• Lublin’s Mind Map: the city in the consciousness of its inhabitants.
• The media: monitoring of content and of the image presented.
• Non-institutional culture: areas, leaders, and trends.
• University culture: inter-university and international cooperation, student culture, Lublin and the Lu-

blin Region as objects of scienti c research.
• Cultural education and citizens’ consultations with representatives of culture; monitoring the de-

velopment of culture administration institutions in the city and in the region.
• Communication between culture providers and recipients: forms of communication, target groups, 

information and promotion tools.
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Key research questions: 
How does the ECOC event affect the development of culture in the city and in the region? How does 
participation of individual social groups in cultural events in the city and in the region change? What is 
the impact of culture on the economic development of the city and of the region? How are institutions 
of culture developing? How is cooperation in culture developing on the regional, supra-regional, and 
international levels? How is the scope of culture changing, and how is the structure of participation 
and employment of entities operating in culture affected? What is the impact on cooperation between 
the local government and NGOs?

Sample indicators for research projects:
• Programme One: quantitative indicator (including frequency and multi-disciplinary character), rise 

in cultural activity (including on an international scale); qualitative: directions of activity (including 
events on a European, transregional, regional, and local scales), adjustment of the cultural offer to 
excluded groups.

• Programme Two: infrastructural development of the city and of the region, rise in investment 
projects, changes on the labour market, (including changes in culture), demographic change, rise 
in revenues of selected sectors of economy (e.g. tourism, education, and culture), development 
of pro-ecological infrastructure (including extension of bicycle routes), increase in expenditure on 
the promotion of pro-ecological activity.

• Programme Three: development of voluntary service, development of the NGO cooperation network 
and areas of their activity, change in the image of the city in the media, development of the scien-
ti c sector and international cooperation, development of multicultural education, effectiveness 
of communication channels, implementation of the citizens’ consultations programme in the sphere 
of culture, launching and monitoring of new cultural education programmes, development of pro-
ecological activities within the framework of cultural initiatives.

Each of the research projects presented above will be carried out in three stages: (1) diagnostic stage 
(2012-2015) – ex-ante evaluation; (2) implementation (2016) – mid-term evaluation; and (3) results 
(2017-2020) – ex-post evaluation.

Selected projects will be carried out in three stages, while for the remaining ones stage two will be 
omitted. The development of research tools, research and interpretation of results will be subject to 
community consultation with NGOs, artists, academic circles, participants of culture, and local gov-
ernment authorities. Community consultation will help identify barriers to and problems in cultural 
development, and  nd ways to overcome them. The results of research prepared in the form of partial 
reports and the  nal report, along with up-to-date information on evaluation and monitoring will be 
published on a regular basis (also accessible on-line).

In 2007, at the outset of Lublin’s candidacy, the City conducted comprehensive, qualitative and 
quantitative study on its potential in the area of culture, historic architecture, education, arts 
and sciences, and in business. In 2012 and in 2017, similar research will be conducted within 
the terms of reference of monitoring and evaluation of the ECC programme. With the entry and 
exit tracking system in place, Lublin’s participation in the programme over a decade will be well 
documented, and it can serve other cities in their endeavours to develop through culture.
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LUBLIN OF THE FUTURE 
           , 
permanently aff ected by the 2016 programme, with a good life and new 
culture. The European Capital of Culture is a great opportunity to create 
a coherent concept, develop practical tools, and accumulate the social 
and creative capital required to make this vision come true. 

         :
I.6 • I.14 • I.9c
VII.2
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LUBLIN
OF THE FUTURE

CONTINUITY 
Lublin’s historical and cultural heritage situates the city between East and West, at the meeting point 
of trading routes, political dividing lines, and spiritual trends. Thanks to this location, Lublin, also 
known as the Gateway to the East, has been a stage on which the great historical meeting of the Lat-
in and Byzantine civilizations occurred, political unions were built, and a multicultural community 
emerged. The process is ongoing and being a part of it makes us responsible for its continuation. 

We deliberately begin the story of the Lublin of the future with the remembrance of the foundations 
on which the city’s identity and its development rest. In the previous chapters we stressed the impor-
tance of what is emerging and coming into being in the city and the region, right now, right here, in 
a spontaneous and grassroots fashion. That is why our motto is not A City of Dialogue, which would 
stress the multicultural past, but A City in Dialogue – in dialogue with the past, different cultures, 
communities, and spaces. We wanted to lend credence to Lubliners’ cultural aspirations, but not only 
through the wealth of traditions, monuments, and masterpieces. Instead, Lublin’s “auctors” have had 
an open  eld for engaging with the new and the original. 

It is time now to re ect on the fact that modernity and authentic consonance with the present are not 
at odds with remembrance and recognition of one’s heritage. Quite the opposite: they can be a source 
of spiritual strength. The same concerns the future, whose vision and shaping owes much to the read-
ing of history and the clarity of the generational message. This is precisely why we see the Lublin 
of the future as a city of cultural continuity. 

This awareness is no mean feat considering the tempestuous and often tragic vicissitudes of this part 
of Europe, which repeatedly broke that continuity, falsi ed or erased memory of the past, and de-
stroyed the material and non-material heritage. That is why this awareness is a fundamental task for 
Lubliners – citizens of a free Poland and a uni ed Europe. The European Capital of Culture is a great 
opportunity in this regard. Lublin’s 2016 programme will create a coherent vision, develop practical 
tools, and accumulate social and creative capital to make this awareness last. Confronting its historical 
responsibility, Lublin will become a paragon for other cities for which the reconstruction of cultural 
continuity is a challenge. 

Seeing its future in the continuation of the historical process embodied in the Latin-Byzantine Trin-
ity Chapel and the Union of Lublin, Lublin is a city characteristic of our Facing East Laboratory. It is 
a centre of eastern competencies – manifested in its engagement in the Eastern Partnership – and of art 
as a creative form of integration for the residents of the European archipelago of different cultures. 

PERMANENCE 
Bearing in mind the long and medium term effects of the 2016 programme, we have engaged in ac-
tivities focused on the expansion of the cultural infrastructure and fundraising efforts in Poland and 
Europe. The investment data presented in “Lublin of Opportunities” suggests that by 2016, the amount 
of space the city devotes to cultural activities will have increased by nearly 90 per cent. And this does 
not include new territories for culture created by innovative artistic projects and social initiatives, such 
as the Old Town courtyards, green areas around the city, the “homes of poetry,” and locations occupied 
by fans of broad culture. 
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The renovation, extension, and creation of new cultural spaces will entail a signi cant increase in 
employment in the culture sector. In this application, we also declare that if Lublin’s bid for the title 
succeeds, spending on culture will grow to 6% of the city’s annual budget (from 4% currently). Regard-
less of this increase, a further EUR 2,500,000 has been earmarked for the continuation of the ECC’s 
social projects included in the 700th anniversary celebrations in 2017. 

This means that after 2016 Lublin will have access to an extensive and sophisticated infrastructure for 
cultural work, secured by  nancial guarantees, European partnerships, and the organizing experience 
of a large artistic and social enterprise. However, we are also aware of problems and threats inherent 
in this new situation, primarily connected with effective management and well-functioning synergies 
with other spheres of life. The extended cultural infrastructure and increased  nancing cannot become 
burdens: they must stimulate the city’s and the region’s growth. 

By European standards, Lublin is not an af uent city. We have to ensure that the present and acquired 
resources will generate optimal and regular bene ts. Already in the  rst application we envisioned 
the development of a Lublin model of culture management, one which breaks the habits of fossilized 
institutions. The new model is open to innovative methods and work ow management; it is effective 
in external fund-raising and complies to the highest European cultural cooperation standards. This is 
why we emphasize that the Lublin of the future is a city that has favoured the Culture of Knowledge 
Laboratory and its projects such as the European Centre of Cultural Studies and the Observatory of Cul-
ture, which will provide the latest know-how, a well-trained cadre of culture leaders and managers, 
and research tools for generating and monitoring the growth of the culture sector. 

THE GOOD LIFE 
Józef Czechowicz, one of the most outstanding Polish poets of the 20th century, once saw the future 
Lublin as a city of good living, which “cuts water off from drought.” In the introduction to an anthol-
ogy of Lublin poets he wrote: “Seeing the city – ahh, not necessarily true not necessarily real – gives 
the grace of peace and cuts water off from drought.” In citing Czechowicz in this last chapter of our 
story of Lublin as a potential European Capital of Culture we are, like him, aware that what we will 
write here about a city of good living will be “not necessarily real.” Instead, it will possess a utopian 
element. But without utopia, what good would the visions of cultural and social movers be? What good 
would be the visions of people who effect real change in our lives, liberate us from the complexes 
of impossibility and push our world forward? 

International social research on public health, including the British “Foresight Mental Capital and 
Wellbeing” report commissioned by the Government Of ce for Science in 2008, demonstrates that 
people who live by the principles known as the “Five Ways to Well-being” live better and longer. 
The principles are very simple but appear to have a decisive in uence on the quality of life: be active, 
connect, take notice, keep learning, give. There exists an unquestionable synergy between the principles 
of the good life formulated on the basis of contemporary research and those that have become corner-
stones of the Lublin 2016 programme and the city’s strategy of development through culture. Suf ce it 
to mention here the emphasis we have put on self-education and permanent learning, the accumulation 
of social and creative capital, the ecology of culture, and empathy, effectiveness and experimentation. 
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This synergy provided the foundations for the cultural development strategy task group headed by 
François Matarasso. The resulting document, “Lublin 2020: A Strategy for Culture Development,” is 
included in the appendix. The group will continue its work in the years to come. 

FRANÇOIS MATARASSO
independent writer, a student of social cultural practices and culture participation. Honorary Professor 
of Gray’s School of Art, Robert Gordon University in Aberdeen (Scotland) and International Fellow 
of the Centre for Public Culture and Ideas at Grif th University in Brisbane (Australia).

By focusing on a cultural life that encourages communality, creative activity, sensitivity to the environ-
ment, learning and generosity, we make culture the cornerstone of the city’s aspiration to be a place 
of greater af uence, health and happiness – to be a better place to live in. 

Lublin is not a large city and does not seek models to emulate in metropolises. It is precisely this that 
makes it a city of the future. If Lublin’s culture manages to pursue and maintain the direction charted 
in the process of the ECC 2016 programming, in the future it will be a “human-scale” city that can be 
mobilized for a great common enterprise, engaging and integrating “auctors” of public life and giving 
its residents a sense of belonging to a community of citizens. 

A city in which life is good is one with high standards of safety, environmental cleanness, healthy 
food, and recreation. In these respects, Lublin has huge potential, unique even in the scale of Europe. 
The latest Pricewaterhouse Coopers report on the eleven largest cities in Poland states that Lublin’s 
strong academic base (at 21.3%, the highest percentage of the population with a university education 
in Poland after Warsaw), ef cient institutions and high quality of life characterized by a clean environ-
ment and low crime rate are among Lublin’s strongest features, distinguishing it among other centres.

Such reports often surprise Lubliners themselves because they measure the quality of life by factors 
other than mere salaries and material growth. We do not seem to appreciate what we have. In that 
sense, the Lublin of the future is a city conscious of its capital and increasingly able to use its potential 
for development: a city with new prospects, different from those at the beginning of the industrial age. 
That is why to make the dream of the Lublin of the good life come true we need deep integration with 
the region – something made easier with the participation of artists, culture movers and the City and 
the Region Laboratory, which will continue to work beyond 2016. 

NEW CULTURE 
In early 2011, the Mayor of Lublin established the Lublin Development Council. In its  rst report on this 
“friendly city, which creates excellent conditions for the development of its people’s creativity and for 
the participatory model of their role in co-governing the city,” culture is mentioned as one of the major 
spheres of activity on which Lublin’s strategy of development will rest. Therefore, it is now time to ask 
the question that city councillors, Lubliners involved in the 2016 programme’s preparation, and artists 
have been asking themselves: what kind of culture? 

For the Lublin of the future – a city that has bet on culture – the direction of cultural development 
will be of paramount importance. Everyone involved in writing the Lublin 2016 programme realizes 
that as the city’s largest cultural enterprise ever, the European Capital of Culture opens up unique 
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opportunities for shaping the culture of tomorrow, which will be deemed worth investing in by both 
involved professionals and self-aware residents. The 2016 programme is a roadmap of various paths 
of creativity as they intersect with social expectations and the city’s development, paths that will one 
day  nd their expressive destinations but also a place in a community and a new understanding of cul-
ture as such. Felt even today in the preparations for the ECC, this revolution of sorts will certainly be 
one of the most important long-term effects of the 2016 preparations in Lublin. Cultural life manifests 
itself in very many ways: in performances, concerts, festivals, exhibitions and the infrastructure that 
allows the reception of culture. It manifests itself in the historical tissue that makes Lublin so attractive 
and in the creativity of artists and writers. Hidden under the surface is the rest of the iceberg: a large 
and diverse culture of groups and communities, and the culture of everyday life, which makes us feel 
at home in our street, our neighbourhood, and our city. 

Today in Lublin we talk about “broad culture” which abrogates the high/low division; about “auc-
tors” and communal life becoming an original work of art; about “artists of the city,” whose studio is 
not a secluded space but a city agora and the creative potential of culturally diverse residents; about 
the Magician’s transformation into an activator of civil society. All these are symptoms of the new 
culture, which, we are convinced, meets and addresses the conception and practice of the European 
Capital of Culture. 

Writing about new culture, we give testimony to our vision and anticipation of new directions in culture. 
We want to be a Seeing Lublin, in which the Remembrance and Anticipation Laboratory continues 
to work. We cannot deny that this vision, as visions do, carries a risk of being “not necessarily real.” 
We have talked about it to many recognized artists and thinkers in Poland and Europe, both old and 
young. No one who heard what kind of culture we had in mind as we invited them to co-create the 2016 
programme refused our invitation. This gives us hope and the strength to make this vision come true, 
as does people’s determination, in the city and in the region, to make the whole year of 2016 a com-
mon work of art. 
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CULTURE 2020 TEAM

Plenipotentiary of the Mayor of Lublin  
for the European Capital of Culture 2016 
Włodzimierz Wysocki – Deputy Mayor 

Artistic Director of the Lublin 2016 project 
Krzysztof Czyżewski

Assistants to Artistic Director 
(Applicatorium) 
Grzegorz Kondrasiuk, Rafał Koziński,  
Karolina Rozwód, Marcin Skrzypek,  
Michał Miłosz Zieliński

Director of Culture Department 
Anna Pajdosz 

The Lublin 2016 project office 
Michał Karapuda – coordinator,  
Deputy Director of Culture Department, 
Roman Jaborkhel, Jarosław Jaworski,  
Marcin Kamola, Ewa Kipta, Barbara Kostecka, 
Magdalena Linkowska, Anna Machocka, 
Mateusz Wawruch, Magdalena Zielińska 
(Marshal’s Office) 

Experts
Dragan Klaic (Amsterdam, NL)
Francois Matarasso (Nottingham, UK)
Rose de Wend Fenton (London, UK)

LABORATORIES 
Remembrance and Anticipation: 
Łukasz Kowalski, Tomasz Pietrasiewicz 
(leader), Aleksandra Zińczuk 
The City and the Region: Jan Bernad, 
Mirosław Haponiuk (leader), Barbara Wybacz
Culture of Knowledge: Piotr Celiński (leader), 
Jan Hudzik (leader), Magdalena Kawa
Facing East: Maria Artemiuk, 
Ewelina Graban, Grzegorz Rzepecki (leader)

SPOKO
Community Organizational Committee
Marta Kurowska (coordinator)

TASK gROUPS  

2017 Programme: Rafał Koziński
Broad Culture: Boniek Falicki, 
Cezary Hunkiewicz, Krzysztof Księski,  
Rafał Sadownik
City District Culture: Sławomir Księżniak, 
Mateusz Nowak
Creative Industries: 
Agnieszka Wojciechowska
Cultural Education: Urszula Bylica, 
Darek Figura, Jacek Warda
Cultural Strategy: Ewa Kipta, 
Marcin Skrzypek
CyberLublin: Piotr Celiński
Eastern Poland Cultural Cooperation 
Initiative: Michał Karapuda, 
Sławomir Mojsiuszko
ESKdesign: Karol Grzywaczewski, 
Idalia Smyczyńska, Zbigniew Sobczuk,  
Robert Zając
European Capital of Culture Voluntariat: 
Agata Will, Agnieszka Jarmuł, Anna Welik
Finance: Dorota Karwowska, 
Eliana Kisielewska, Anna Nakonieczna
green Connection: Jan Kamiński
Infrastructure: Ewa Kipta
Monitoring and Evaluation: 
Joanna Bielecka-Prus, Cezary Hunkiewicz, 
Aneta Pepaś
Open Lviv: Roman Hankevych, Irina Magdysz
People with Disabilities: 
Maria Pietrusza-Budzyńska, Michał Stanowski,
Performance Arts: Grzegorz Reske
Senior Residents: Renata Kiełbińska
Communication and Promotion: 
Piotr Choroś, Agnieszka Wojciechowska,  
Piotr Zieniuk
Spanish Bridge: Ewa Molik, 
Karolina Rozwód, Agata Will
Sustainable Development: Justyna Choroś
Tourism: Dorota Lachowska, Emil Majuk
Visual Arts: Marcin Lachowski, 
Piotr Majewski, Waldemar Tatarczuk 
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